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PARAGON | 
, ata PE oy 


Where Dependability Counts 


When the blaze is at its peak and every man and pump 
along the firelines working at top speed, can 
afford to have something happen to your hose? 


are you 
Effective 
fire protection depends too much upon having the water 
where and when it is needed to gamble on inferior hose 
at any time. 


You can trust good hose like Paragon or any of the other 
famous brands of Eureka manufacture. Fifty years of 
service on the world’s fire lines have established “Eureka” 
as the standard of fire hose service and dependability. 


Eureka Fire Hose Manufacturing Co. 
50 Church Street New York City 


BRANCHES: 


Dallas 
Detroit 


Atlanta 
Boston 


Chicago 


Kansas City Philadelphia 
Columbus 


Seattle 
Los Angeles Minneapolis 


Syracuse 























Entered as 2nd-class matter at postoffice at Lawrence, Kan., Feb. 16, 1923. under Act of Congress of March 3, 1879. 





oe 


by ¢ 
ARIZ 


Phoe' 
Presc 


CALI 
Alam 
Alha: 
Anak 
Aval 
Bake 
Berk 
Coro: 


Covi 
Dela 
Filln 
Full 
Glen 


Mar 











CITY MANAGER MAGAZINE 


Directory of City Manager Cities 


The progress of the City-Manager plan has been steady since its first adoption by Staun- 


ton, Virginia, in 1908. 


The following represents the growth of the manager plan by years: 


Put in effect 


1912 
1912 
1914 
1915 
1916 
1917 
1918 
1919 


By charter. 


Coo = 


pat fed pet 
OO 


13 
20 
20 


97 


By ord. Total. 
2 3 
2 10 
5 19 
7 20 
5 20 
1 14 


Cities having manager plan by states, 


by charter but 
ARIZONA 


Phoenix 
Prescott 


CALIFORNIA 
Alameda 
Alhambra 
Anaheim 
Avalon 
Bakersfield 
Berkeley 
Coronado 
ico 
Covina 
Delano 
Fillmore 
Fullerton 
Glendale 
Long Beach 
Martinez 
Monrovia 
Pasadena 
Pittsburg 
Porterville 
Redding 
Richmond 
Sacramento 
Santa Rosa 
San Diego 
San Jose 
San Mateo 
San Rafael 
Santa Barbara 
So. Pasadena 
Steckton 
Tulare 
Venice 
Visalie 


Yreka 


COLORADO 
Beulder 

Celerade Springs 
Durango 

Grand Junction 
Montrose 

Wray 


CONNECTICUT 
New London 
Stratford 

W. Hartford 


FLORIDA 
Bartow 
Clearwater 
Daytona 
Delray 

Ft. Myers 
Fernandina 
Ft. Pierce 
Gainesville 
Kissimmee 
Lake City 
Lakeland 
Largo 


Leesburg 
Miami 

New Smyrna 
Ocala 

Palm Beach 


1920 
1921 
1922 
1925 
1924 
1925 


1926 





Totals 


23 
42 
28 
40 
19 

s 

1 


265 


(Where changes have been made from ordinance to charter, city is listed 
only among charter cities in the year the charter was adopted. 


12 35 
7 49 
10 38 
9 49 
13 32 
4 12 
0 1 


91 356 


Adopted by charter, black face type; adopted 


having serious modifications, italics; adopted by ordinance, light face type. 


Palatka 
Punta Gorda 
Quincy 
Sanford 
Sarasota 

St. Augustine 
st Cloud 
Tallahassee 
Tampa 

W. Palm Beach 
Winter Haven 
GEORGIA 
Albany 
Brunswick 
Carteraville 
Columbus 
Cordele 
Decatur 
Eastman 
Griffin 
Quitman 
Rome 

Tifton 
Waycross 


ILLINOIS 
Downers Gruve 
Glencoe 
Hinsdale 
Kenilworth 
Riverside 
Wilmette 
Winnetka 


INDIANA 
Michigan City 
IOWA 

Ames 
Clarinda 
Dubuque 
Estherville 
Iowa Falls 
Maquoketa 
Mt. Pleasant 
Red Oak 
Villisca 
Webster City 
West Liberty 
KANSAS 
Atchison 
Belleville 
E!lDorado 
Hays 
Hoisingten 
Kinsley 
McCracken 
LaCrosse 

St. Marys 
Salina 
Sterling 
Stockton 
Wichita 
Winfield 
KENTUCKY 
Cynthiana 
Harrodsburg 
MAINE 
Auburn 
Portland 


MASS. 
Mansfield 
Middlesboro 
Norwood 
Stoughton 
MICHIGAN 
Albion 

Alma 

Alpena 

Bay City 
Benton Harbor 
Big Rapids 
Birmingham 
Cadillac 
Crystal Falls 
East Grand Rapids 
Escanaba 
Ferndale 
Gladstone 
Grand Haven 
Grand Rapids 
Grosse Pte. Shores 


Kalamazoo 
Kingsford 
Lapeer 
Marysville 
Manistee 

Mt. Pleasant 
Muskegon 
Muskegon Hts. 
Onaway 
Otaego 
Petoskey 
Pleasant 
Plymouth 
Pontiac 
Portland 
Royal Oak 

St. Johns 

Sault Ste. Marie 
Stambaugh 
Sturgis 

Three Rivers 
MINNESOTA 
Anoka 
Columbia Hts. 
Morris 

White Bear Lake 
MISSOURI 
Excelsior Springs 
Kansas City 
Maryville 
MONTANA 
Bozeman 
Columbus 
Glasgow 

Scobey 
NEBRASKA 
Alliance 

NEW JERSEY 
Cape May 
NEW MEXICO 
Albuquerque 
Clayton 

Clovis 

Roswell 


Ridge 


NEW YORK 
Auburn 

East Aurora 
Newburgh 
Niagara Falls 
Sherrill 
Watertown 
Watervliet 


N. CAROLINA 
Chapel Hill 
Durham 
Elizabeth City 
Gastonia 
Goldsboro 
Greensboro 
Hendersonville 
Hickory 

High Point 
Morganton 
Reidsville 
Thomasville 


OHIO 
Ashtabula 
Cincinnati 
Cleveland 
Cleveland Hts. 
Dayton 

East Cleveland 
Gallipolis 
Lima 
Middletown 
Oberlin 
Painesville 
Sandusky 

So. Charleston 
Springfield 
Westerville 
Xenia 


OKLAHOMA 
Ardmore 
Coalgate 
Devol 
Duncan 
Edmond 
Grandfield 
Heavener 
Madill 
Mangum 
McAlester 
Muskogee 
Norman 
Nowata 
Pawhuska 
Sallisaw 
Sapulpa 
Sulphur 
Walters 
Yale 


OREGON 

Asteria 

Hillsbore 

La Grande 

Oregon City 
Warrenton 
PENNSYLVANIA 
Ambridge 


Aspinwall 
Blairsville 
Carlisle 
Clifton Heights 
Dormont 
Edgeworth 
Lansdowne 
Milton 
Osborne 
Sewickley 
Springdale 
Towanda 
Waynesboro 


S. CAROLINA 
Beaufort 
Florence 

Rock Hill 
Sumter 


SO. DAKOTA 
Clark 
Rapid City 
TENNESSEE 
Alcoa 
Elizabethton 
Kingsport 
Knoxville 
Murfreesboro 
Missionary Ridge 
TEXAS 
Austin 
Amarillo 
Beaumont 
Brenham 
Brownsville 
Brownwood 
Bryan 
Burkburnett 
land 


Fort Worth 
Highland Park 
Longview 
Lubbock 
Lufkin 
Mexia 
Navasota 
Ranger 

San Angelo 
Sherman 
Stamford 
Taylor 
Teague 
Temple 
Terrell 
Tulia 

Tyler 

Waco 


UTAH 
Brigham City 
VERMONT 
Springfield 
St. Albans 

St. Johnsbury 
VIRGINIA 
Alexandria 
Bedford 
Blackstone 


Bristol 
Charlottesville 
Farmville 
Franklin 
Fredericksburg 
Galax 
Hampton 
Hopewell 
Lynchburg 
Newport News 
Norfolk 
Petersburg 
Portsmouth 
Radford 
Roanoke 
Salem 
Staunton 
Suffolk 
Warrenton 
Winchester 


WEST VIRGINIA 


Bluefield 
Charleston 
Clarksburg 
Marlinton 
Morgantown 
St. Albans 
St. Marys 
Wheeling 


WISCONSIN 
Janesville 
Kenosha 

Two Rivers 


CANADA 
BRITISH COL. 
Vancouver 


MANITOBA 
Brandon 
St. James 


N. B. 
Woodstock 


N. 8. 
Bridgewater 
Kentville 
Windsor 
Wolfville 


ONTARIO 
Chatham 


Niagara Falls 
QUEBEC 

Grand Mere 

La Tuque 
Outremont 

St. Lamberts 
Shawinigan Falls 
Temiskaming 
Westmount 


NEW ZEALAND 
Port Chalmers 
Rangiora 
Taumaruni 
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The International 
CITY8EMANAGERS’ ASSOCIATION 


Organized 1914 


ASSOCIATION OFFICERS: 

President ae a ee ee, C. W. Korner - - 
Vice Presidents - - - - C. E. Ripiey - - 
B. H. CALKINS - - 
C. A. CARRAN - - 
Joun G. Stutz - - 
HARVEY WALKER - 
James W. KENSETT - 


Executive Secretary - - - - 
Assistant Secretaries - - - 


EXECUTIVE COMMITTEE: 
Cuas. E. ASHBURNER 
Osst1an E. Carr - 
CLARENCE A. BINGHAM 
C. M. OsBorn - - 
Louts BrowNLow .. - 
Eart C. E.siorr ° 


‘ i ‘ . = ° City Manager, Pasadena, Cal. 
Bluefield, W. Va. 
Albuqueque, N. Mex. 
East Cleveland, Ohio 
Lawrence, Kansas. 
Lawrence, Kansas 


Lawrence, Kansas. 


City Manager, 
m 7 . - - City Manager, 
‘ - o o a -City Manager, 


Association Officers and Past Presidents as follows: 


~ ~ ° ° ° City Manager, Stockton, California. 
City Manager, Dubuque, Iowa. 
City Manager, Lima, Ohio. 
City Manager, Kenosha, Wisconsin. 
. . . . . City Manager, Knoxville, Tennessee 
- City Manager, Wichita, Kansas 





ASSOCIATION HEADQUARTERS AND OFFICE OF THE 
University of 


EXeCuTIVE SECRETARY, FRASER HALL, Rooms 1, 
Kansas, Lawrence, Kansas, U. S. A 


3, 5. 7, 9 and 19. 





Purpose 
The International City Managers’ 
unincorporated organization 
to promote 
in the 
general. 


Association is an 
of city managers, 
the efficiency of city 
improvement of 


formed 
managers, and aid 


municipal administration in 


Publications 

The Association has published a yearbook each year 
since its organization in 1914. These books contain 
the proceedings of the annual conventions of the As- 
sociation, and much historical and other data relative 
te the progress of the city manager plan of govern- 
ment. Copies of the Fifth, Seventh, Eighth, Ninth and 
Tenth Yearbooks may be had for fifty cents the copy. 
Crry MANAGER MAGAZINE »ublished 
monthly. 


(International) is 
Subscription $4.00 the 


year 
Membership 
Members of the Association are active, associate, and 
honorary. 
Active. Any person twenty-one years of age or over, 


who is the administrative head of a municipality ap- 
pointed by its legislative body, and who has served in 
that capacity for a period of not less than 
consecutive months, may be admitted to active mem- 
bership in the Association upon the recommendation of 
two active members and a majority vote of the Execu- 
tive Committee, thirty days after publication of notice 
of his application for membership in the official maga- 
zine. 


twelve 


Associate. Any 
over, 


person twenty-one years of age or 
who is the administrative head of a municipal- 
ity appointed by its legislative body, is eligible to as- 
sociate membership and may be enrolled as an associ- 
ate member of the Association 
Executive Secretary and the 

dues. 


ipon approval by the 


payment of the proper 


Such associate member, 


has the 


ducing and 


privilege of joining in discussion and intro- 
I J 


seconding motions at the annual conven- 
tions 


Honorary because 


move- 


Honorary members are chose: 
of distinguished 


ment. 


service to the city manager 


Subscriptions. In 
members in the 


three 


person, firm or cor- 


addition to the classes of 
Association, any 
poration interested in municipal become 
services of the 
Association upon approval of the Executive Secretary, 
and the payment of the proper dues. Such subscribers, 
however, are not eligible to hold office, to vote, 
wear the emblem, and granted the 
privileges of the convention floor only upon the per- 


mission of the presiding officer 


progress may 


a subscriber to the publications and 


nor to 


society may be 


Eligibility to any grade of membership is determined 
by the Executive Committee. 

Services of the Association 

Each member or subscriber is entitled to a set of all 
the available Yearbooks and a Crry 
MANAGER MAGAZINE and may call upon 
the office of the Executive Secretary for general mu- 
nicipal information, books, pamphlets and reports from 
the association 


subscription to 


(International) 


library, and data on openings for city 
(While the 


agency, it is 


managers Association is not a placement 
glad to place qualified men in 
touch with municipalities desiring the services of men 


qualified as city managers.) 


always 


' Dues and Subscriptions 
Active Members, $15.00 per 
bers, $10.00 per year. 


Mem- 
$10.00 per year. 
exempt from dues 


year Associate 
Subscriptions, 
Honorary members are 

Dues and 


vance on 


subscriptions are payable in ad- 
person 


the fiscal 


annually 
November Ist of year. Any 


months of 


each 


elected or subscribing after six 








however, is not eligible year have expired shall pay only half of the annual 
to hold office, vote, nor wear the society emblem, but dues or subscription for the fiscal year. 
Annual Convention 
The Association holds an annual convention, the twelfth of which will be held at Grand Rapids 


Michigan, U. 


S. A. November 17, 18, 19, 1926 
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City Management in Clayton, New Mexico 





A Pioneer City Which Has Developed a Satisfactory Administration of Local Af- 
fairs Through Many Difficulties 





By J. H. BENDER, City Manager, Clayton, New Mexico 


he New Mexico State laws provide that 
cities with a population of 10,00v or 

more may adopt the Commission-Man- 
ager form of government, this law itself be- 
ing the charter under which the plan is op- 
erative. To the best of the writers’ krow- 
ledge, Albuquerque, N. M., the largest city ol 


the state, is the only New Mexico city that 


has voted the Commission-Manager form of 


In fact, it is doubtful, with the 
population limit set at 10,000 by law, if there 


government. 








J. & 


BENDER 





is another city in the state at the time this 
is written, that can legally change to the 
Commission-Manager plan, for it must be re- 
membered that New Mexico is a compara- 
tively new and sparsely settled state, and 
cities, as they are known in the older states, 
are only in their natural process of evolution. 


However, the governing bodies of at least 
three New Mexico cities of less than 10,000 
population, realizing its advantages, have 
adopted the City Manager Plan in a modified 
form by Ordinance or Resolution. Such vas 
the action of the governing body, the Mayor 
and Board of Trustees of Clayton, N. M., early 
in 1921, 


Clayton, the County Seat of Union County, 
N. M., is located in the northeast corner of 
the state, near where the four states of New 
Mexico, Texas, Oklahoma and Colorado meet. 
Being founded in 1889, at the time of the con- 
struction of the first railroad through the 
country, Clayton is not prominent in tradi- 
tion and frontier history as are some of the 
older cities of the state, especially Santa Fe 
and Taos. The population is about 
2600, the altitude 5200 feet, and it is the ship- 
ping and trading point for an enormous sur- 
rounding territory 


present 


devoted principally to 


stock raising and farming. 


In many cities adopting the City Manager 
plan by ordinance, it develops that the plan 
is not at all times as successful 
pected to be. 


as it is ¢x- 
The duties and powers of the 
City Manager are, of course, only such as the 
legal governing body of the city, in their wis- 
dom see fit to confer on him, and since the 
Mayor is the legal executive head of the Mun- 
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icipality, the City Manager in a way, assumes 
the duties and powers of the Mayor, to what- 
ever extent these duties and powers may be 
delegated to him. Under such conditions, the 
City Manager may find himself in the very 
unfortunate position of being held respon- 
sible for the acts of heads of departments or 
employees appointed by someone else, or even 
elected by the voters at the polls, as are the 
City Clerk and Marshal in Clayton. 
Obviously for the city manager plan to 
prove successful under such circumstances, it 
is absolutely necessary for the governing 


city management. During that brief period, 
two city managers were appointed and both 
resigned when placed in compromising posi- 
tions by circumstances probably beyond their 
control. 

During the past two and a half years, fol- 
lowing the election of a governing body, all of 
whom were substantial business men of the 
city and vitally interested in the welfare of 
the entire community, the plan has been more 
successful. At the time this administration 
assumed their offices, the indebtedness of the 
city, not including the bonded debt, was in 

















MAIN STREET, CLAYTON, N. MEvx. 


confidence in their 
City Manager, and to co-operate with him in 
his every effort toward better administration. 
And unless politics in most of its aspects can 
be eliminated from the local government, 
there is small chance of the plan being more 
than temporarily successful. Of course, these 
statements hold good to some extent also for 
cities operating under the City Manager Plan 
by Charter, but especially do they apply where 
the plan is adopted by ordinance, 


body to have complete 


It is indeed unfortunate that the history of 
the first eighteen months’ operation of the 
plan in Clayton records the deplorable results 
that can attend the mixing of politics with 


round numbers $20,000.00, which amount is 
approximately one third of the total munici- 
pal revenue from all sources. In addition, 
some of the property of the municipal water 
and light_devt. had been allowed to deteriorate 
to a point where large expenditures were im- 
mediately necessary to enable the department 
to give satisfactory service. 


The water and light dept., being the larg- 
est single activity of the city, a city man- 
ager experienced in the management of such 
enterprises was appointed. At this time the 
city was absolutely without credit as well as 
without funds, which sadly handicapped the 
work of rehabilitation of the various munici- 
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pal departments especially the water and 
light dept. But by rigid economy this was 
done on a “pay as you go” policy’ and in less 
than two years, all the inherited indebtedness 
was liquidated as well. In addition. some 
much needed equipment costing about $500.00 
has been purchased for the fire dept., streets 
improved and generally a more comprehea- 
sive program of publie service in all depart- 
ments carried out than ever before under tke 
political regime, the expenses of which were 








Ty LeGwrawsWarer Pian s Craccom., 














LIGHT AND WATER PLANT 


met entirely from current revenues, without 
resorting to borrowing in any form. Early 
in 1924, the rates for electric service were re- 
duced about 16 per cent and this year it is the 
expectation that the water rates wiil be re- 
duced before the summer irrigating seuson 
starts. During the summer of 1924, for the 
first time in the 14 years history of the wa- 
ter and light dept., water was furnished con- 
tinuously without restrictions to irrigation or 
other uses. In 1924, $8000.00 of the city’s 
outstanding bonds were purchased and retired, 


when an opportunity presented itself to re- 
deem them slightly below par, the money for 
this purpose being largely revenue from the 
water and light dept. 

Since the issuance of the first municipal 
bonds in 1911, until 1923, a tax levy has been 
made to establish a sinking fund to retire 
the bonds at maturity. But under political 
administration, instead of being used for this 
purpose, this money had been transferred from 
time to time to the general fund and used 
for any purpose, a procedure that was abso- 
lutely illegal. In 1923 this tax levy was dis- 
continued for the sinking fund, and the sink- 
ing fund is being established from the earn- 
ings of the water and light dept., which is as 
it should be, since the entire bonded debt of 
the city was incurred for the construction of 
the property in this department. 

At the present time the city is in excellent 
financial condition, in spite of unfavorable 
conditions the past three years in the farming 
and live stock industries, with the prosperity 
of which the prosperity of Clayton is closely 
associated. Low prices for live stock coupled 
with unfavorable seasons the past two years 
for farming, have resulted in very materially 
reduced municipal revenues, especially thru 
delinquent taxes. In this State, all taxes are 
collected by the County Treasurer and the 
municipality is without legal means of forcing 
payment of delinquent taxes, but must await 
the pleasure of the County Treasurer and the 
District Attorney in all matters pertaining 
to tax collections. And very unfortunately, 
these officials are hampered by lack of ade- 
quate legislation. 


However, for more than a year Clayton has 
had a comfortable surplus in the treasury, 
except for a brief period of some thirty days 
immediately following the failure of a local 
bank in which about $4000.00 was lost. The 
credit of the city is re-established and dis- 
counts are taken on invoices where offered. 

It has been the policy of the city manager 
to give considerable publicity to the matters 
of general public interest through the col- 
umns of a local paper, that kindly gives space 
free of charge for this purpose. By keeping 
the citizens informed on the matters that 
should be of interest in the public affairs, a 
friendly feeling toward the administration is 
fostered that bears good fruit, as was prover 
in the 1924 elections, when a ticket headed by 
the Mayor for re-election was elected by a 
rajority of 15 to 1. 
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Canberra, New Federal Capital of Australia 





Recommending Commission-Manager Government 


for Canberra and Sydney, 


Australia 





By Sir JOHN SULMAN, City Planning Expert, Canberra, Australia 


T THE conference of city managers 

held at Montreal in September, 1924, 

I had the pleasure and the privilege of 
addressing the members on the subject of cur 
federal capital, giving them a short account of 
its inception and progress up to the date of my 
leaving Australia in March, 1924. My special 
object in visiting Canada and the United States 
was to study the various forms of city govern- 
ment adopted in those counries, and to revort 
thereon to our federal cabinet. This I have done 
and city managers will, I hope, be gratified 
to learn that I unhesitatingly recommended 
the commission manager form as in my opinion 
the best not only in itself, but also the best 
suited to the conditions of development of our 
Federal capital. I arrived at this conclusion 
only after as close a study as time would per- 
mit of the municipal government of the fol- 
lowing cities viz. Quebec, Montreal, Ottawa, 
Chatham (Ontario) and Vancouver in Canada 
and Washington, New York, Newark (N. J.), 
Buffalo, Detroit, Cleveland, Chicago, Kansas 
City, Los Angeles, Pasadena, Stockton (Cal.), 
San Francisco, and Seattle in the U. S. 

It was interesting to note that wherever | 
went the sentiment of leading citizens was 
almost universally in favor cf the commissi->n 
manager form though at present it was not 
opportune to adopt it, if not already in being. 
Subsequent correspondence with a large num- 
ber of prominent citizens throughout the state 
als» confirmed the above opinion. 

During my absence from Australia an act 
was passed by the Federal parliament to vest 
the government of Canberra in three commis- 
sioners appointed by the government for three, 
four and five years respectively. One of the 
three acts as chairman and executive officer 
and gives his whole time to the work. The 
two others are advisory, only attend when re- 
quired by the chairman, and are paid by fees. 
It is practically government by one man, the 
chairman, who combines legislative and ex- 
ecutive functions. The only population at 
present consists of the professional staff for 
construction and land leasing, a bank, a post 
office, a few traders, the hotel employees, and 
the workmen engaged in building, roadmaking, 


planting, sewerage and water supply. Sut 
in two years time it is anticipated that Par- 
liament House will be completed and legisla- 
tors and officials, and the various people re- 
quired to serve them will begin to vour in, 
that the city will have a permanent popula- 
tion of any size. Until then the functions of 
the Commissioners will be largely construc- 
tional; afterwards it will be mostly adminis- 
trative. 

It was on my recommendation that the gov- 
ernment of the city was vested in Commission- 
ers, because I found, as chairman of the Fed- 
eral Capital advisory board to the minister 
for works and railways, that it was impossible 
to carry out the instructions of the Cabinet, 
to prepare the city for occupation as quickly 
and cheaply as possible, parliamentary sanc- 
tion having to be obtained for any work ex 
ceeding £25,000 in value meant months cf de- 
lay, and one never knew from year to year 
how much money Parliament 
priate. 


would appro- 
Hence it was impossible to work as 
cheavly as was desired, because the expendi- 
ture allowed was not known till the financial 
Under the new Act 
the commissioners can raise money as and 
when required subject to the approval of the 
government without going to Parliament. The 


year was well advanced. 


chairman of the commissioners is a_ highly 
esteemed hydro-electric engineer from Tas- 
mania, and the others are respectively a re- 
tired builder, and an estate agent, bot) resid- 
ing in Sydney. This experiment in city gov 

ernment is an interesting one, and if success- 
ful will no doubt exercise a considerable in- 
throughout the 
At a “Welcome Home” lunch- 
eon tendered me by the “Town Planning As- 
sociation of New South Wales” I ventured to 
suggest that Sydney, which has a population 
of a million, might follow with advantage, the 
example of Cleveland, Ohio, the largest city 
in the United States that has so far ad»pted 
the commission manager form of government. 
But to govern this population of a million we 


fluence on city government 
Commonwealth. 


have no less than 53 councils besides several 
statutory boards! And not one of them is 
desirous of effacing itself. 


on 
he 
by 
na 


he 


he 
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Health Activities at Beaufort, S. C. 





A Report of the Health Service Developed in a City of Three Thousand Within 
a Period of Six Months 





By THEODORE R. MEYER, M. D., Health Officer, Beaufort, S. C. 


UBLIC health is one of our greatest 
national assets, its realm is far reach- 
ing. Today we are not satisfied with 
only children school hygiene and 
health hints, but we are reaching back further 
by conducting classes in midwifery, and pre- 
natal mothers, thus carrying on 
health activities prior to the birth of the child. 


teaching 


care for 


There are few cities of three thousand in- 
habitants which have a full time health officer, 
yet Beaufort, S. C., has one at its disposal. 








MEYER 


THEODORE R. 


The services of a health officer at Beaufort 
were made possible through the aid of the 
International Health Board and The South 
Carolina State Board of Health, providing the 
local officials would appropriate sufficient 
money to carry on the work of a health de- 
partment. 


Our health department here is compara- 
tively a new thing, being only six months old, 
but during this time much has been accomp- 
lished. 

The following is a report of the depart- 
ment’s work, during the past five months: 
Homes visited 243 
Number of persons visiting office .............. 212 
Infectious and contagious diseases investi- 

gated: 


TOONS GOGO vcnisistssiscsciccsitnaiinads 3 
OUI setiasvcccccictesnsesiel aidenbiuabiagamuaaa 7 
IED ~asccccssnsasenestinntnpiicnimamenas 3 
Small-pox Vaccinations .........ccccccccccccccsssessoves 310 
TYPO TROCUIAEIOS occcccccctcsctésssdenieesetioontsites 177 
Clinics held: tonsil and adenoid, 1; tuber- 
CU EB actiaeibbtiiindidimdenaeaae 2 
PETITES GRNBDE. saneciciccssrescstinkeccagiinnenin 6 


Wemeber Est r COS ..cccccccseccscccsesdesesecneses 17 


Letters written from office ................0....0000 118 
Peete INRA .ccicisiimisimsccaeen 117 
CONSTRUCTIVE WORK: 
ERG Cae TROURTIOE haces iccccsiniionneninissinn . 8 
SIS TRIN  eincscesivisitinscsttschineiaainan 6 
Rp cae ae 3 
REPORT OF MALARIA CONTROL 
MEASURES: 
TS eee nee we ae 
There were three ponds with anopheles 
mosquito larvae present. These ponds were 
all treated with Paris green, and crude oil 


at regular intervals. 

All local hotels have been 
inspected and special care taken to see that 
kitchen staffs were free from contagious and 
infectious diseases. 

At frequent 


restaurants and 


HEALTHOGRAMS 
have been published and placed in conspicuous 
places to familiarize the public with health 
regulations and articles of the sanitary code, 
and making valuable health suggestions. 

The health officer has acted in the capacity 
of quarantine officer for the State Health De- 
partment. There have three cases of 
typhoid fever and eight cases of diphtheria, 
all cases were properly quarantined and disin- 
fection carried out as required by law. 

At a recent meeting of the local auxiliary 


intervals, 


been 
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to the health department, considerable money 
was appropriated for the purchase of complete 
equipment and establishing suitable office 
space. 

Today our health department shows evi- 
dence of developing a public clinic. The poor 
of the city, who cannot afford the services of 
a physician, may visit the health department 
office, receive free professional services, and if 
they cannot pay for prescriptions a fund has 
been appropriated for that purpose. 

The colored population has an infirmary at 
their disposal, conducted by a graduate, regis- 


essary to forward all culture tubes to the 
State Health Department 
diagnosis. It necessitated a loss of consider- 
able time in transportation of the culture to 
the laboratories. With the health depart- 
ment’s miscroscope and incubator, the health 
officer is now able to give twenty-four hour 
service in these cases. 

It is the aim of the Health Department to 
make bi-monthly examinations of milk, bac- 
terial count, and other bacteriological data 
concerning the milk they are using. 

The city manager of Beaufort, Mr. Hunter 


laboratories for 








\\ 


\ 
\ 











PRIVATE OFFICE OF HEALTH NURSE 


tered colored nurse. While its up-keep is 
maintained by the fees it receives, the health 
officer is at liberty to weigh needy cases among 
the colored people, and should their condition 
warrant hospitalization the same is provided 
free, out of the above mentioned fund. 
Emergency room, operating table, sterilizer, 
microscope, pediatric scales, incubator and 
surgical supplies have been added to the de- 
partment’s equipment. Any local physician 
can have use of same in the event of acci- 
dents or urgent emergency, when sterile suture 
material and instruments are at his disposal. 
Previous to having this needed equipment, 
in the event of cases of diphtheria, it was nec- 


McGee, has aided our progress. He has re- 
cently been elected chairman of the Public 
Health Nursing Association and co-operative 
relief. 

In five months we have shown marked pro- 
gress, if we can advance at this rate, we are 
positive that the advantages of a health de- 
partment in a small city can be adequately 
demonstraated. 


» 
>_> 


According to the Atchison Globe: 

City Manager Bert C. Wells of Atchison, 
Kan., is getting out his annual report which 
will be enlivened with a number of pictures of 
the city’s beauty spots which are not a few. 
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The Municipally Owned Autobus 





A Municipally Owned Transportation System as a Chance to Increase Municipal 
Revenue—An Interesting Experiment Proposed 





By J. P. Jervey, City Manager, Portsmouth, Va. 


OST municipalities, certainly in Vir- 

ginia, are at present hard put to it 

to raise sufficient revenues to meet 
a constantly increasing demand for more and 
better schools and more extensive programs 
of work connected with social problems, pub- 
lic welfare and public improvement, not to 
speak of the already large debt service charges 
imposed by our futile and unique policy of 
making public improvements only through the 
medium of limitless bond issues. 

There has always heen in the United States 
a popular aversion, if we may judge by pub- 
lished opinion, to Federal, State or Munici- 
pal entry into business. This aversion is 
largely due to baseless propaganda emanating 
from those comparatively few whose financial 
interests might suffer by public ownershiv 
and operation of public service utilities. This 
provaganda may be ignored only so long as 
the public interests do not seriously suffer by 
the claims of its partisans. It is not unusual 
to invoke the story of the socialistic wolf 
whenever a suggestion looking to further gov- 
ernmental control or regulation is advanced. 
Now socialism is a civil polity or economic 
theory which aims at the public collective 
ownership of lands and capital and the public 
collective management of all industries. This 
definition, read understandingly, indicates that 
the public ownership and operation of a few 
vital noublic service utilities like water supply, 
sewers, drains, public lighting and transpor- 
tation, which by their very nature are monop- 
olistic, are a far cry to socialism. The regu- 
lation of all corporations by public service 
commissions is far more open to the charge of 
socialistic drift. 

Cities, esnecially in Europe, for many years, 
have owned, maintained and operated roads, 
streets, sewers, drains, water supplies and 
even lighting plants and transportation sys- 
tems and have yet survived. The crux of the 
not operation or non-operation by 
the public but proper operation either public 
or private. To argue that proper public 
operation can not be had is to admit our un- 


fit ne 


problem is 


ss for seif-government or the failure of 
the representative form of government. We 


know that many city water plants are effi- 
ciently and economically operated. Surely 
there is no inherent difficulty in the corres- 
ponding public operation of a transportation 
system. 

No sane man desires to appropriate or de- 
stroy private capital or to unduly hamper it 
in its free exercise and development, provided 
the general welfare is not adversely effected 
thereby, yet no fairminded man can claim that 
the public interests in most cities have been 
justly protected or adequately served in the 
last thirty years so far as urban transporta- 
tion is concerned. The relations between the 
transportation companies on the one hand and 
the executive and legislative bodies of cities 
on the other have been the source of endless 
liscussions, bickerings, recriminations and 
charges of corruption. A change to municipal 
ownership and operation would be at least a 
change and the experiment could not give 
worse results than has, in many cases, the 
system which it would replace. 

At present, urban surface transportation 
seems to have reached a stage where an 
epochal and radical change is imminent, in- 
volving the substitution for large electric cars 
running on rails of small sized swift units 
running on street pavements and driven by 
internal combustion engines. The electric 
railway companies now admit the imminency 
of this change and in place of a contemptuous 
rejection of the motorbus as was the vogue a 
few years past, its possibilities, at least as 
a feeder of electirc railways are now recog- 
nized even by the most ardent partisans of 
electric railways 

This pending change gives cities an excel- 
lent opportunity to try out the problem of 
municipal transportation as a publicly owned 
and overated utility consisting of modern 
motor busses. 

The street cars can not compete with busses 
in public favor, economy, speed or convenience 
and there seems to be little to choose between 
the two systems in the matter of safety. The 
former must therefore give way at least in 
part either to privately or publicly owned 
autobusses. If the autobusses are operated 
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by the street car companies, to the new capi- 
talization needed for the purchase of busses 
must be added at least a part of the so often 
fictitious and inflated value of the street car 
system, rendering difficult a just return with 
a reasonable fare on the total invested capi- 
tal or rate base. 

The plea for the protection of vested capital 
is a valid one within certain limits but must 
yield to the demands of progress and of the 
public welfare just as hand litters gave way 
to wheeled vehicles and horse-drawn stage 
coaches to steam driven vehicles running on 
rails. 

{It must also be remembered that street rail- 
ways are now generally alleged to be running 
at heavy loss and no great financial hardship 
in many cases would seem to be involved in 
their abandonment. ‘This hardship is also 
somewhat ameliorated by the fact that large 
profits are usually accruing to electric rail- 
way comvanies from the sale of light and 
power to public and private consumers. Most 
municipalities might therefore enter the trans- 
portation field without undue pangs of con- 
science over the hardships inflicted on or the 
injuries done to existing electric railways. 

If the autobus concession be given to private 
interests other than the street car company, 
the latter will be as adversely affected as by 
municipal ownership and operation and large 
profits coming practically from the pockets 
of our citizens will be concentrated in the 
hands of a few stock-holders. These profits 
should come into the City treasury, thus bene- 
fitting all tax payers alike and _ resulting, 
possibly, in a reduction of taxation 

In the following analysis an attempt will be 
made to show what might be expected finan- 
cially from the operation of an efficient auto- 
bus system having a monovoly in a city of 
50,000 to 60,000 people with only very short 
hauls, a large industrial population and a 
large proportion of automobiles. It has been 
usually assumed in the past that an urban 
transportation company having a monopoly 
would haul a number of passengers each day 
equal to the total population. Allowing, how- 
ever, for the large increase in the number of 
automobiles and desiring to be conservative, 
a total of 12,000,000 revenue passengers pe: 
vear will be assumed with an average fare of 
642 cts. The resulting gross annual revenue 
would be $780,000.00. To handle this busi- 
ness forty 21 passenger busses operating 
eighten hours per day and twenty-eight extra 


busses of the same size operating nine hours 
per day during the rush hours would be suffi- 
cient. Ten reserve busses should also be in- 
cluded, making a total of seventy-eight. Al- 
lowing an average speed of eight and one- 
third miles per hour, the total mileage per year 
would in round numbers be three million. 


In the estimate of mile cost, the basic units 


assumed are: 


Capital Outlay $412,000.00 


Superintendent, per year 6,000.00 
Ass’t. Supt, per year 3,000.00 
Inspectors (2). per year 1,800.00 
Clerks (2), per year 1,500.00 
Mechanics (6), per hour 75 
Drivers (108), per hour A5 
Helpers (6), per hour 375 
Busses, each (78) 1,000.00 
Gas per gal. 25 
Oil per qt. 30 
Taxes on full value per $100 2.10 
License on gross earnings § 
Interest 5 
Tire life in miles 10.000 
Cost ner bus mile 
Supervision $0.005 
Drivers’ wages 054 
Maintenance and Renair (labor) 008 
Maintenance & Repair (Material) 007 
Tires .020 
Fuel 025 
Oil 003 
Interest 003 
Depreciation 027 
Taxes and licenses 016 
Insurance .008 
Total 176 


Multiplying the total miles run by the cose 
per mile the total annual cost of operating the 
system will be $528,000.00. This would indi- 
cate a net profit of about $252,000.00 per year 
which would extinguish the capital outlay in 
less than two years and leave a net profit of 
$344,000.09 for the three years of operation 
which is assumed as the life of the busses, a 
tidy sum in these days of high costs and taxes. 
It would provide funds for 172,000 square 
yards of paving which would mean ten miles 
of paved street 30 feet wide. 

It is an attractive proposition, at least on 
paper, and it will be interesting to see what 
American municipality will have the vision 
and audacity to make the first adventure to 
reap what is apparently go golden a financial 
harvest. 
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The Pasadena Flower Shows 





Enthusiastic Lovers of Plant Life Gather at These Shows Which Exemplify the 
Flower Land of America 





By GILBERT L. SkutTt, Superintendent of Parks, Pasadena, Calif. 


N APRIL, 1906, the first spring flower 
show was held at the Y. M. C. A. audi- 
torium in Pasadena. In October, 1908, 
the first fall flower show was held. Since 
these dates two flower shows have been held 
annually. They are conducted under the aus- 
pices of the Pasadena Horticultural Society. 

Every flower show thus far held has left a 
legacy in the form of a desire to excel in 
floriculture. The work of the society func- 
tions as the structural cells of a plant covered 
with the epidermis of public approval. 

Here at the:e flower exhibits enthusiastic 
lovers of plant life gather to express them- 
selves. The California flora of desert, moun- 
tain and valley are staged, also exotics from 


all parts of the world; but it must be remem- 
bered that in our climate we grow out-of- 
doors all plants excepting the tropical ones. 
The horticultural society has in its mem- 
bership men and women who are skilled in 
all the sciences pertaining to floriculture, and 
a number of them are well versed in the fine 
arts. So it is co-operation of all members 
working with consummate energy which has 
given the community a semi-annual exhibit 
exemplifying Pasadena, the flower land of 
America. “Nothing is fair or good alone” so 
we bring in music. Professor Henri Van 
Praag’s orchestra plays afternoons and even- 
ings, and the scene reveals “A beauty peculiar 
to ourselves”—Also we can say with Maeter- 
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linck that “All our architectural, all our musi- 
cal motives, all our harmonies of color and 
light, are borrowed directly from nature.” 

Exhibitors bring in the wild California 
flowers from the chaparral, the blossoms of 
the Sierras and the choicest offerings from cur 
gardens. The wealth of bloom is furnished 
by owners of our local estates, their garden- 
ers, and from commercial and private growers. 

School children also contribute to the dis- 
play. 

The officers of the society appoint commit- 
tees, and in order that the blooms will be fresh 
and ready for the opening hour—the afternoon 
of the first day—all flowers are put in place 


and judged in the morning. Prizes are 
awarded as follows: 
Class 1. Display of cut flowers, the So- 


ciety’s bronze medal. 

Class 2. Display of flowering and foliage 
plants, the Society’s bronze medal. 
Class 3. Disvlay of ferns, the Society’s 

bronze medal. 
Class 4. Nurserymen’s display, the So- 
ciety’s bronze medal. 


Class 5. Seedsmen’s display, the Scciety’s 
bronze medal. 

Class 6. Display of floral art, the Society’s 
bronze medal. 

Class 7. Dining table decorated and set for 
six persons, the Society’s bronze medal. 


Class 8. 3ridal bouquet, the Society’s 
bronze medal. 
Class 9. Novelty display, the Society’s 


bronze medal. 

Class 10. Landscape display, the Society’s 
bronze medal. 

Class 11. Special entries not covered in 
this schedule, the Society’s bronze medal. 


School classes are given sections and first, 
second and third prizes are awarded for dis- 
play of flowers, fruits and vegetables. In 
addition to the Society’s bronze medals, there 
are always cash prizes, as for instance in our 
last show there was an aggregate of $1643.50 
Frequently too, there have been special cash 
prizes awarded and given by local organiza- 
tions and individuals. Those who do not com- 
pete for prizes are given certificates of merit, 
sealed with gold and blue ribbons. Thi: year 
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our golden jubilee was emphasized in colors 
of gold and blue and so emblematic of jubilee 
year. 

The admission has always been a nominal 
one. 

Each flower 
children 


show is thrown open to the 
school the entire forenoon of one 
day, and thousands of children accompanied 
by their teachers visit it and receive much 
useful information regarding the flora of 
California. 

Our flower exhibits have always had wide 
publicity, and visitors include our own peo- 
nle and many from outside cities. The dis- 
plays have been held in the ball rooms of our 
large hotels, but the shows which will be held 
in the dawn of tomorrows will be in our new 
civic center auditorium, thus advancing in line 
with the cultural refinement: of this commu- 
nity. 
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City Managers in New Zealand 
Board Council, official organ of the 
Municipal Association of New Zealand, ex- 
presses the opinion that while the city man- 
ager plan has not yet obtained a strong fol- 
lowing in that country, the possibility of its 
doing so is promising. Out of several cities in 


and 


the Dominion having a town manager only one 
This change 
was due to the opposition of local politicians. 

New Zealand cities are more fortunate in 
securing mayors who are able to give most 
of their time to municipal affairs. These 
mayors hold the confidence of tax pavers and 
council alike, and their opinions are highly 
valued. Their position resembles that of city 
managers, but they do not possess such arbi- 
trary powers. 

There are however, cities in which the mayor 
can not devote all of his time to the city’s ad- 
ministration, because of his private business. 
According to Board and Council there have 
been cases where neglect of official duties and 
incompetence in office holders has resulted in 
a bad state of affairs, the city being the loser. 
The editors believe that for such cities a town 
manager would prove satisfactory, as he would 
devote all his time and energy to the city’s 
work. The increased cost of a manager, they 
think, would be justified by the saving in ex- 
penses, and by the increased service rendered 
the public. 

“The reason that the city manager form of 
government has not so far received the sup- 
port in New Zealand that might be expected 
from a system following such generally satis- 


has reverted to the council plan. 


factory results, may be due to popular ignor- 
ance of its underlying principles or a natural 
unwillingness to encourage ‘foreign methods.’ 
However, the fact remains that after fifteen 
years trial in other countries, it flourishes less 
by advertisement and propaganda than by 
reason of its merits. It is spreading faster in 
localities where it is better known and where 
there are more municipalities operating under 
it. It is only a matter of time before the city 
managér will be a familiar figure in local gov- 
ernment in the Dominion.” 

The New Zealand cities will be interested to 
know that the city manager plan had its origin 
in Canada and in the United States simultan- 
eously, and their sister Dominion may as justly 
be credited with its origin. 


". 
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Mrs. Barrett Resigns as City Manager 

Mrs. Rose E. Barrett who has twice been 
city manager of Warrenton, Oregon, has re- 
signed her vosition. Mrs. Barrett spent a 
good portion of her time while acting as city 
manager of Warrenton, on the Atlantic Coast 
advertising the city of Warrenton. In a re- 
cent report which she filed with the Portland, 
Oregon, Chamber of Commerce, she showed 
that she had obtained 3,447 column inches of 
publicity in 121 daily and Sunday newspapers, 
which had a combined circulation of 10,250,- 
000. These papers reached 26 different states. 

Mrs. Barrett has been much advertised as 
the only woman city manager. This Associa- 
tion has carried the names of two women city 
managers on its record for several years. In 
fact Mrs. Rose Barrett was not the first city 
manager; neither has she been the only wo- 
man city manager. However, she has suc- 
ceeded in getting a great deal of publicity for 
her city which she served for the nominal sum 
of $1.00 the year. 

Mrs. Barrett is a very capable woman, hav- 
ing had considerable training and business ex- 
perience. She was sent on a tour of the At- 
lantic Coast states by the Land Settlement and 
Marketing Committee of the Portland Chem- 
ber of Commerce. Her themes on this trip 
were the Oregon Land Settlement Plan, and 
the state’s most famous products, notably the 
prune. 





Mr. A. M. Belieu, assistant city manager 
while Mrs. Barrett held the position of man- 
ager, has been appointed city manager of 
Warrenton. He has been practically in charge 
of the administration and is well qualified to 
succeed to the title and responsibilities of the 
office. 
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Committee Work 

We feel that it is appropriate at this time 
to compliment the membership committee upon 
their splendid presentation of the “Advan- 
tages of Membership in this Association” to 
the new gentlemen in the profession and those 
older ones who have not heretofore taken suf- 
ficient time to study the advantages of mem- 
bership. 

The success of this Association, particularly 
in approaching its objective and rendering 
service as it was designed to do, will depend 
very largely upon the activity of the various 
members. 

An assignment upon an important committee 
in this Association, such as the New Service 
Committee, which now has charge of the de- 
velopment of an apprentice system, should be 
accepted as an honor, and as being an oppor- 
tunity to render a very worth while service 
for our profession. As the demand for more 
extensive and throrough service grows, it will 
be necessary to call upon the individual mem- 
bers for more work. The rewards or advan- 
tages of membership will increase even faster 
than the demand for more activity on the part 
of the membership. 
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Yearbook for Councilmen 


It will be a profitable investment for each 
city, which has not already done so, to supply 


each courcilman and department head with a 
copy of the Eleventh Annual Number of City 
MANAGER MAGAZINE, and a copy of the forty- 
eight page illustrated City Manager Plan 
Pamphlet, both of which were published by 
this Association in March, 1925. 

A good number of cities have been purchas- 
ing these publications and we urge each man- 
ager to consider the purchase of sufficient 
covies to supply each councilman and depart- 
ment head, where such arrangements have 
not already been made. ~ 
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Correction 

There was published on Page 36 of the Jan- 
uary issue of CiITy MANAGER MAGAZINE a news 
note which stated that Newport News had 
the lowest tax rate of any city in Virginia. 
This should have read: “The lowest tax rate 
of any city in Virginia of thirty thousand 
population or more.” 
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Applications for Active Membership 
All applications for active membership in 
this Association will be listed in this column 
in accordance with the provisions of cur con- 
stitution. 


ALBERT R. COUDEN 

The application of Mr. Albert R. Couden, 
City Manager of Michigan City, Indiana, re- 
commended by Mr. Fred R. Harris, City Man- 
ager of Escanaba, Michigan, and Mr. Clarence 
E. Ridley, City Manager of Bluefield, West 
Virginia, has been received. Mr. Couden was 
appointed city manager of Michigan City in 
January, 1924. 


ARTHUR E. J. JOHNSON 

The application of Mr. A. E. J. Johnson, City 
Manager of Red Oak, Iowa, recommened by 
Mr. O. E. Carr, City Manager, Dubuque, Iowa, 
and Mr. P. F. Hopkins, City Manager, Ames, 
Iowa, has been received. Mr. Johnson was 
appointed city manager of Red Oak, Iowa, in 
April, 1924. 


F. W. WAGGONER 

The application of Mr. F. W. Waggoner, 
City Manager of Farmville, Virginia, recom- 
mended by Mr. E. A. Beck, City Manager of 
Lynchburg, Virginia, and Mr. Clarence E. 
Ridley, City Manager of Bluefield, West Vir- 
ginia, has been received. Mr. Waggoner was 
avpointed city manager of Farmville in June, 


1922. 
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R. W. CATLIN 
The application of Mr. R. W. Catlin, City 
Manager of Bedford, Virginia, recommended 
by Mr. E. A. Beck, City Manager of Lynch- 
burg, Virginia, and Clarence E. Ridley, City 
Manager of Bluefield, West Virginia, has been 
received. Mr. Catlin was appointed city man- 

ager of Bedford in May, 1924. 


W. K. WILLMAN 

The application of Mr. W. K. Willman, City 
Manager of Mt. Pleasant, Michigan, recom- 
mended by Mr. Fred R. Harris, City Manager, 
Escanaba, Michigan, and Mr. C. W. Ham, City 
Manager, Pontiac, Michigan, has been received. 
Mr. Willman was appointed city manager of 
Mt. Pleasant in April, 1924. 


- 
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New Associate Members 


The following men have been enrolled as 
Associate members during the month of 
March: 

Mr. Arthur R. Fletcher, City Manager, Riverside, Ill 

Mr. J. A. Bernier, City Manager, City Hall, Grand 

"Mere, Quebec, Canada 

Mr. Roy S. Braden, City Manager, Hopewell, Va 

Mr. Ollie J. Bloyd, City Manager, Beaumont, Texas 

Mr. F. D. Pittman, City Manager, Sulphur, Okla 

Mr. E. Lacroix, City Manager, 543 Cote St., Cather- 


ine Road, Outremont, P. Q., Canada 





J. H. Cheatham, City Manager, Box 1044, Eastland. 
Texas 
Mr. M. H. Irvine, City Manager, Alhambra, Cal. 
ills 
— 


New Subscribing Members 
The following persons were enrolled as sub- 
scribing members during the month of March: 





Mr ( Ww Grahan Jr Chamber of Commerce, 
Frankf & me 
Mr I y M. Kla c ‘o Klass Commission Co., Co- 
mbia, M« I 
Mr. Geo. E. Fagg, Box 56, War, W. Va 


In addition to these, the Association received 
ten new subscriptions to CiITy MANAGER MAG- 
AZINE from city officials and public libraries. 


»™ 
> 





Smith One Per Cent Law Repealed 


The members of the who have 
attended the Annual Convention, or who have 
read difficulties in administering 
city affairs in Ohio, due to the “Smith One 
Per Cent Law,” 


Association 
accounts of 


will be interested in knowing 
that this law has been repealed. 

A measure was introduced in the Ohio Legis- 
lature and sponsored by the League of Ohio 
Municipalities, which authorizes municipalities 
to levy a tax up to four mills for operating 


expenses. The measure passed and revealed 


the one per cent law as far as it affected this 
proposition. 

In former years, it was the custom to first 
previde for the county, the schoo] district and 
the township. After this division was made, 
the city received what was left. The condition 
gradually reached such an acute stage that 
in the year 1924, nearly all cities and sub- 
divisions in the state of Ohio were compelled, 
due to the lack of funds and no available 
means for raising the same, to make drastic 
reductions in all departments. This condition, 
however, was primarily due to the fact that 
former administrations, acting in conformity 
with the Smith one per cent law, issued de- 
ficiency bonds for a number of years, until the 
limit provided by said bill was reached. 

This drastic limitation of the amount of 
money which could be collected for general 
administration of city affairs demonstrated in 
a very practical way the ability of a city 
operating under the council-manager, or city 
manager plan to render satisfactory service at 
a more reasonable cost than is possible under 
other forms of government. 
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First International Conference on Town, 
City and Regional Planning 

We are pleased to announce that there will 
be held in New York City, April 20 to 25, the 
first international Town, City and Regional 
Planning Conference held in the United States. 
It is sponsored by the American City Plan- 
ning Institute, the National Conference on 
City Planning, and the International Federa- 
tion for Town Country 
Garden Cities. 


and Planning and 


Anyone interested in receiving a complete 


program should communicate with Flavel 
Shurtleff, Secretary of the National Confer- 
ence on City Planning, 130 East Twenty- 


second Street, New York City. 
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Charlottesville’s New Water Line 


The two reports on the completion of the 
city’s water supply etxension to Moorman’s 
River ought to be good reading for every loyal 
and vorcgressive citizen. The work has been 
accomplished in almost record time, and with- 
out any “fuss and feathers’”—a big job was 
attacked in the right way, and our commis- 
and City Manager Boyd A Bennett 
are entitled to all sorts of congratulations. 


sioners 


It is a splendid thing for this community to 
at last have this water problem settled beyond 








per-adventure of doubt, especially as the de- 
velopments now going forward along so many 
promising lines will ere long be attracting the 
visitors and investors hither whom we have 
been eagerly hoping to see these many years 
past. One of the first things that these travel- 
ers and sojourners ask about, is the water 
supply; and an investor may be secured or 
driven away acording to the community’s sit- 
uation in that vitally important regard. 


The authorities are to be felicitated on all 
scores for this timely addition to our available 
supply, which will meet the needs for so many 
years, aye, decades, to come. And they are 
justly entitled to all praise and encomium in 
keeping the cost within the sum asked for in 
the bond issue. Some fearsome citizens did 
argue that the water line to Moorman’s River 
could not be constructed for the amount voted 
in the issue. But by good financering in sell- 
ing them, and close attention to prices of ma- 
terial and construction costs, the great pro- 
ject is being turned over to the people for 
something less than was realized, the figures 
given showing the sum available from bonds 
and vremium of $508,250.00, whereas the total 
amount expended for all purposes, including 
condemnation of lands, and an additional mile 
of piping, was $505,553,43.—The Daily Pro- 
gress. 
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$10,000 for Play Land 
Division of Playgrounds Offers Contributions 


During 1925. 


During 1925 the Harmon Foundation plans 
to exvend $10,000 in contributions toward the 
purchase of recreation sites in growing com- 
munities throughout the United States. As- 
sistance will be rendered to the extent of ten 
per cent of the cost of the land, provided that 
this proportion does not exceed $200, and the 
gift will be made in final payment of the pur- 
chase price. 

The offer is restricted to towns in which the 
initial step in securing playground space has 
been inaugurated since January 1, 1925, and 
to those towns which applied for, but failed 
to receive appropriations under the offer to 
give fifty play sites in 1924. Applications will 
be acted upon in order of their receivt. 

To be eligible a town must give a satisfac- 
tory evidence of growth; show active co-op- 
eration, and specific plans for the development 
of the playground if secured. The provision 
is also made that the land must be perma- 
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nently dedicated for recreation use, and the 
deed vested in the Town Council or Board of 
Education. 

No condition is made that the sites are to 
be known as Harmon Fields in order to receive 
these appropriations. Al] playgrounds, so 
named, however, will be entitled to participate 
in competitions for awards made to Hamon 
Fields, or to receive allowances which The 
Foundation may grant from time to time for 
maintenance purposes. 


= 
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1924 Gift Spreads Permanent Play- 
ground Movement 


The selection of the winning cities in the 
1924 playground gift has at last been com- 
pleted. Although only fifty were promised, 
fifty-four playgrounds have been added to the 
number of permanent’ recreation places 
throughout the country. These are scattered 
over thirty-one states, Ohio leading with four 
and followed by Arkansas, Louisiana, Michi- 
gan, Minnesota, South Carolina, Tennessee, 
and Texas with three each. A large number 
of the playfields chosen are in the South, which 
is of particular interest because of the fact 
that more than half the total number of ap- 
vlications received came from rapidly growing 
towns and small cities in that part of the 
country. 

MANY APPLICATIONS RECEIVED 

When the offer was announced last March 
it was expected that three or four hundred ap- 
plications at the most would be made. More 
than eight hundred requests to participate in 
the gift were received, however, and this nec- 
essitated a great deal of work through cor- 
respondence in determining the right of each 
one to qualify for consideration, as a first 
hand study of this large number of communi- 
ties was obviously out of the question. Eighty- 
eight were selected as first-class propositions, 
and in order to furnish the Advisory Com- 
mittee with more detailed information regard- 
ing need, local co-operation and activity in 
recreation development, as well as a knowl- 
edge of the sites for which applications had 
been revorting their findings in detail. It was 
found that fifty-four were so nearly equal in 
relative merit that a choice which would elimi- 
nate any was unsatisfactory. Mr. Harmon, 
therefore, increased his original gift of $100,- 
000 to include the four additional sites. 


The limit of contribution for each playfield 
on the part of the Division of Playgrounds was 


$2 
$3 
co 
fu 
or 
la 
th 
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$2,000. The average cost of the fields was 
$3,200. Twenty-five of the sites chosen cost 
considerably more than this, the additional 
funds being supplied hrough local subscription 
or by the city government. In other cases, 
land was priced below the market value when 
the owners learned the purpose for which it 
was to be used. In still other instances those 
handling the proposition were told by the 
owners that if their town was selected the 
price of the land would be turned over for 
development of the playground, thus making 
a double gift. No tracts of less than two 
acres were considered, and only eleven of the 
sites chosen are this minimum. The average 
area of the fifty-four fields is more than 
5le acres. 
54 Communities: Win Recreation Sites 

Alabama Mobile, Tuscaloosa. 

Arkansas—Paragou!d, Russellville, Stuttgart. 
California—Ocean Beach, Tracy 

Colorado Alamosa. 

Florida—Fort Lauderdale 

Georgia —Canton 

Idaho—Twin Fall 

Illinois— Harvey 

Indiana sicknell 

Kansas—Coffeyville, Neodesha. 

Kentucky —Madisonville, Mayfield. 
Louisiana—Alexandria, De Ridder, Houma. 
Michigan—Muskegon, Sturgis, St. Joseph 
Minnesota—Pipestone, West St. Paul, Worthington 
Missouri—C haffee 

Nebraska— Kearney 

New Hampshire—Claremont. 

New York—Herkimer. 

North Dakota— Williston 

Ohio—Bueyrus, Fremont, Sidney, Wapakoneta 
Oklahoma—Mangum, Okmulgee 

Oregon 3end. 

Pennsylvania—-Scranton, Stroudsburg. 

South Carolina—Dillon, Marion, Orangeburg. 
Tennessee—Elizabethton, Martin, Rockwood 
Texas—-Fort Worth, San Antonio, Stamford 

Utah— Provo 

Vermont— Windsor 

Washington— Hillyard 

West Virginia—Point Pleasant. 
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The Value of Intelligent Government 

The following is a part of an editorial from 
the Saturday, February 7, 1925, issue of the 
Kenosha Evening News. We recommend that 
city managers write to City Manager Osborn, 
of Kenosha, for a copy of this editorial. It 
is one of the best expressions of appreciation 
and understanding of good city government 
which we have read. 

“The people of Kenosha continue to be the 
beneficiaries of intelligent government and the 
annual report of the finances of the city should 


prove a matter of interest as well as pride 
to every resident of Kenosha who wants to 
see the city go forward without unfair or 
burdensome taxation. 


“Men and women who intelligently regard 
the cost of government do not look so much at 
the column marked “expenditures” as to the 
statements of what have been secured through 
these expenditures. What is spent by an ad- 
ministration is not nearly so important as 
what is accomplished and what is saved. The 
average citizen is neither stingy or profligate. 
He wants to get the most he can for a reason- 
able expenditure of his money. He knows that 
it costs money to run a city just the same as 
it costs money to run his home. He knows 
that if he wants a piano in the parlor that 
he must pay for it and that if he wants paved 
streets and sewers and better sidewalks, and 
parks and playgrounds for the protection and 
nourishment of his children, he must be willing 
to pay for them. 

“The world has been moving rapidly during 
the past three years. Men and women who 
have been operating businesses or households 
know that the expense of doing things has 
increased in these years. The dollar does not 
buy as much now as it did at one time and 
lots of the things bought with dollars cost 
more than they did in former years. 


“Kenosha has grown in these three years 
from a city of a little over forty thousand peo- 
ple to a city of more than fifty thousand peo- 
ple, and it is only fair to expect that the costs 
of governing fifty thousand people are a lit- 
tle more than the costs of governing the les- 
ser number. 

“Kenosha has not been standing still during 
the past year. It has gone forward. Great 
projects have been engineered and urged a 
little closer toward completion, and the usual 
amount of improvement for the future has 
been done and paid for.” 


- = 
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Alexandria Dogs Inoculated 
The city council of Alexandria, Virginia, 
recently has passed an ordinance, a copy of 
which has been sent to this office and placed 
on file, requiring all dogs in the city to be in- 
oculated with anti-rabies vaccine, at the ex- 
pense of the owner. 


This requirement is in addition to the usual 
requirements of licensing and we believe that 
it is a legitimate and much needed precau- 
tion for the safety of the public. 
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i WS The Municipal Library 


Books, pamphlets and reports of interest and value to city officials, 





Library. 
reviiw. 
in most 


obtained cases, on 


request. 


The borrower is 


received in the Municipal Reference 
(Copies of all city reports, ordinances, and other publications should be sent to this office for 
City officials and members of this organization may borrow any available book or file or ma- 
terial on any subject from this library for a period of two weeks. An extension of this time may be 


required to pay the 


postage both ways.) 




















Below is a list of some 


us the subject on which you 
a statement of its cost to you. 


time. 

1. Accounting, Uniform Mu- 
nicipal 

2. Accounting, Uniform 
Public Utility 

3. Assessing of Real Estate 

4. Budgets, Municipal 

5. Child Labor 

6. Child Welfare 

7. Centralized Purchasing 

8. City Charters 
and Storing 

9. City Manager Plan 

10. City Manager Profession 

11. City Planning 

12. Civil Service, Employ- 
ment Classification 

13. Civil Service Laws 

14. Civil Service Pensions 

15. Electric Power Plants 


of the subjects upon which we have package libraries. 


Send 


wish material and we will forward it promptly, together with 
Material may be secured on not more than two subjects at a 


16. Education—in Its Vari- 
ous Phases 

17. F.re Prevention 

18. Fire Insurance 

19. Garbage and Refuse Dis- 
posal 

20. Home Rule 

21. Housing Codes 

22. Juvenile Courts 

23. Initiative and Referen- 
dum 

24. Labor Legislation 

25. Municipal Electric Light 
Plants 

26. Municipal Gas Plants 

27. Municipal Markets 

28. Municipal Ownership of 
Public Utilities 

29. Municipal Manuals 

30. Municipal Government 


34. Police 


35. Policewomen 


37. Public 


31. Municipal Administration 
32. Milk Inspection 


33. Paving, Construction and 


Materials 


Administration 


36. Proportional Representa- 


tion 


Health 


38. Recreation and Play- 
grounds 
39. Roads, Construction and 


Materials 
10. Street Cleaning 
41. Sewage Disposal Systems 
42. Workmen’s Compensation 
43. Waterworks Management 


44. Zoning, and Zoning Or- 
dinances 





The “Machine” Abolished and The People Re- 
stored to Power by The Organization of All _ lic utilities. 
The People on the Lines of Party Organiza- 


tion, by Charles C. P. Clark. 


Sons, New York. 


The 
of the name and address of the publisher made 
in reviewing this book in the March issue of 


1924. 


editors wish t 


G. P. 
pp. 196. Price $1.50. the advancement 


correct the 
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Public Ownership—A Survey of Public Enter- 
prises, Municipal, State, and Federal, in the 
United States and Elsewhere, by 
Thompson, 
New York. 


Thomas Y. 
1925. pp. 445. 


Crowell 
Price $3.00. 
The purpose of this volume is to state the 


Putnam's 


. emnlesten He discusses 


the extent, 
ownership, 
food 
ownership 
systems, etc, 
Carl D. 
Company, lines, and of 


light 


} 
electric 


actual facts in regard to the ownership of 
The author is concerned in 


which 
for thought. 
such 


problems of ownership of railroads, 
the means of 
There are also chapters on 


pub- 


a sur- 


vey of the extent and progress of government 
ownership up to the present time, rather than 


of any theory or program. 


limitations of public owner- 


ship, showing how it embraces basic industries 
only, and not all utlities. He then considers 


growth and success of public 
chapters provide abundant 
Familiar forms of public 

as schools, libraries, postal 


are discussed together with the 


steamship 
communication. 
mines and mining, 


power, water works, street 


ca 


lic 


no 
in 


wi 


qu 
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ear lines, gas plants, and similar utilities. 
The Ontario Hydro-Electric System and Pub- 
lic Super-power, the latest development in the 
field of electric utilities is also fully discussed. 
A final chapter is devoted to objections to pub- 
lic ownership, in which, by the question and 
answer method, the whole subject is reviewed 
stock The book 
prove and useful to busi- 


and many criticisms 
should 


ness men and city officia!s as this is a subject 


met. 
nstructive 


now coming to the fore and upon which many 


interesting developments may be _ expected 


within the next decade or two. 

Employees’ Representation in Steel Works, by 
Ben M. Selekman, Russell Sage Foundation, 
New York. 1924. pp. 293. Price $2.00. 
This is the third book in the series of first- 

hand investigations of new and important ex- 

periments in organizing relations between em- 
ployer and employees in the industrial enter- 

United The 


solution is, industrial en- 


prises of the States. important 


question tor can an 


terprise be conducted so that the relations be- 
tween employers and employees shall square 
with American ideals of democracy 
brotherhood? The chief 


to find out by what procedure conditions have 


and 
author's concern is 
been established and how effective the voice of 
the workers has been in the process of deter- 
them. He that, “C 


is sometimes a vague word to conjure with, 


mining states )-operation 


but in its accurate meaning of ‘working to- 


gether’ it represents not only an ideal but a 
necessity in carrying on the special- 
ynomic 
” The 


industrial 


ized and complicated ec processes of 


modern industrial society. author 


the 


out- 


lines in detail representatives 
plan used in the Colorado Steel Company to- 
gether with a discussion of such problems as 
Determination of Wages, Adjustment of Griev- 
ances, Introduction of the Eight-Hour Day, and 
Workers. The accomplish- 


ments and limitations of employees’ 


Initiative of the 
represen- 


fully discussed. 


tation are also 


Tax Burdens and Exemptions, by the National 
Industrial Conference Board, Research Re- 


port Number 64, National Industrial Con- 
ference Board, New York. 1923. pp. 160. 
Price $2.00. 


This report analyzes the expansion of gov- 
ernmental activities, and the present public ex- 
penditures which accompany that development, 
and carries the discussion of these vital ques- 
other 
sound development of American industry and 


tions into issues of importance to the 


25 


the welfare of the general public. The issues 
considered are the general distribution of the 
tax burden, the shifting of taxes through the 
complex network of commerce and industry, 
and the lightening of the tax burden from cer- 
tain classes through legal exemptions. 


Employees’ Representation in Coal Mines, by 
Ben M. Selekman and Mary Van Kleeck, 
Russell Sage Foundation, New York. 1924. 
pp. 454. Price $2.00. 

This is the second book in the series of in- 
vestigations of the carrying out of new ideas 
in industrial This is a study of 
the industrial representative plan of the Colo- 
rado Fuel and Iron Company. The industrial 
management questions this book attempts to 
answer 


relations. 


are: Does employees’ representation 
bring peace between capital and labor? Is 
employees’ representation practicable for 
Why the perennial con- 
troversy between coal miners and mine opera- 
tors? What is and what should be the rela- 


tion employees’ 


American industry? 


between representation and 

unionism ? 

Proceedings of the American Society for Mu- 
nicipal Improvements, by Charles Carroll 


Brown, Secretary, Lakeland, Florida. 1923. 


trade 


pp. 556. Price $2.50. 
This volume of the proceedings contains 
many articles of interest and value to city 


officials and others interested in civic prob- 
lems. A great many phases of municipal ad- 
ministration are herein discussed including the 
very important subject of City Planning and 
Zoning, Street Lighting, Municipal Ownership 
of Electric Light and Power Plants, Paving, 
and Sewerage and Garbage Disposal. 


Taxation and National Income by the National 
Industrial Conference Board, Research Re- 
port Number 55, October, 1922, The Century 
Company, Publishers, New York. 1922. pp 
6. Price $1.00. 

The fundamental purpose of the National In- 
justrial Conference Board is to secure, analyze 
disseminate information concerning in- 
lustrial problems and experience in the United 
States and other countries and in general to 
encourage and promote the sound development 
of American industry. This report maintains 
that taxation has become an industrial prob- 
lem of first importance. It maintains that the 
largest part of the taxes raised in the United 
States and other industrial nations fall upon 
productive industry, and the sound develop- 
ment of industry is directly affected by the 


and 
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questions touching the equitable disstribution 
of the tax burden and its reduction through 
governmental economy and efficiency. Some 
phases discussed are the growth of taxation, 
the burden of taxation, and the present prob- 
lem of taxation in the United tSates. 

Public Speaking for Business Men, by William 
G. Hoffman, McGraw-Hill Book Company, 
Inc., New York, 1923. pp. 300. Price $2.50. 
The purpose of this book is to illustrate the 

principles of public speaking in the more prac- 

tical and familiar types of addess that prevail 
today. It is intended not only for executives 
and men active in business but also for classes 

The author states that the 

fashions his talk to meet the 

present, immediate and 


of college grade. 
good speaker 
temporary interests 
that arise from a unique combination of audi- 
ence and occasion. He also states that memo- 
rizing and rehearsing speeches is not 
training; will not 


good 
develop a communicative 
style, and does not contribute to success in 
public speaking. Proper enunciation and pro- 
nunciation, voice culture and vocabulary build- 
ing may be more economically acquired by in- 
teligent practice in reading alound. Further- 
more the speaker’s ability to think while on his 
feet, and thus become an effective speaker, may 
be developed by using an outline, but not by 
memorizing or reading his address. Several 
chapters of particular value arethose on Com- 
posing the Speech, Enunciation and Pronun- 
ciation, and Practical Grammar and Rhetoric. 

The chapter on Common Types of Address is 

of greatest value to the public offiecial and 

business man who is required to appear before 
different types of audiences and on various oc- 
casions. 

Sharing Management With The Workers, by 
Ben M. Selekman, Russell Sage Foundation, 
New York. 1924. pp. 142. Price $1.50. 
This book is a study of the partnership plan 

of the Duchess 

Falls, New York. 

plant are typical of hundreds of plants in other 


Bleachery, Inc., Wappingers 
The conditions found in this 
industries. Some of the industrial manage- 
ment questions this book answers are: Is it 
financially safe for a company to permit its 
wage-earning employees to vote on questions 
of shop management? Do the workers wish 
to have this share of 
their judgment value to the business manager? 


responsibility ? Has 


If given power to decide policies, will they 
use it to increase thei rown wages and to de- 
crease working hours regardless of the finan- 


cial condition of the business? Will they have 
consideration for the interests of stockholders? 
In addition to answering these questions the 
author also discusses the obstacles to the full 
success of partnership plans. This is an ex- 
cellent book on industrial relations and should 
be read by all those who employ labor to any 


large extent. 


Politics: The Citizen’s Business, by William 
Allen White, The MacMillan Company, N. 
Y. 1924. pp. 330. Price $2.00. 

This book contains a number of reflections 
on American politics as seen and experienced 
by a convinced liberal in the conventions of 
1924. 
major parties was written during the conven- 
tions, much of it in the convention halls. In 
the appendix are certain formal utterances of 
the great parties, their platforms, their key- 
note 


This account of the conventions of the 


speeches, certain nominating speeches, 
and one or two of the debates in the Demo- 
Careful study of this book 


will reveal to the trained student of politics 


cratic convention. 


the growing influences of the extra-legal agen- 
cies that are becoming more and more a part 
of our real government. Those wishing an 
analytical study of the 1924 conventions will 
enjoy this book, 


The Examination of Waters and Water Sup- 
plies, by John C. Thresh and John F. Beale, 
P. Blakiston’s Son & Co., Philadelphia, Pa. 
1925. pp. 590. Price $7.50. 

This covers the subject most 
thoroughly and the authors have endeavored to 
make the book useful not only to chemists and 


volume 


bacteriologists, but also to engineers and 


others interested in the provision of pure 
water supplies. It is also of practical value, 
as only the have 
thoroughly tested are described in detail. The 


authors have found that by 


methods which been 
using an excess 
of lime better results can be obtained than by 
the use of chlorine, since chlorine does not re- 
move any of the organic matter in solution, 
whereas the‘excess lime will remove at least 
50 per cent. of this. Waters, therefore, which 
a few years ago would have been considered 
quite unsuitable for a supply, and which no 
system of purification then known would have 
rendered safe, can now be utilized. Part One 
considers the reasons for which waters and 
their sources are examined, together with the 
character of waters from different geological 
sources. Part Two takes up an examination 


of waters at their 


if 


sources, as I rivers, 
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streams, springs, wells, reservoirs and mains. 
The various methods of purifying waters, by 
sand filtration, chlorination, and by means of 
lime are also discussed, together with soften- 
treatment for removal of iron 
and color, and treatment to prevent action on 
Part problems of 
interpretation of results of physical, biologi- 


ing of waters, 


lead. Four discusses the 

eal. chemical and bacteriological examinations 

while the closing chapter describe the various 
analytical processes and methods of carrying 
on such evaminations. 

Purchasing: Its Economic Aspects and Proper 
Methods, by H. B. Twyford. D. Van Nos- 
trad Company, New York. 1924. pp. 258. 
Price $4.00. 

An American financier of international rep- 
that his had 
that the spending 
money judiciously and to good purpose was 
a more difficult problem than the acquisition 
of it. In the case of city administration this 
is no doubt true, 


utation once said experience 


taught him problem of 


the larger cities are 
acquiring greater efficiency in spending their 
money through the establishment of purchas- 
ing bureaus. In this book all phases of pur- 
chasing as practiced in industrial and com- 
mercial establishments fully 
The first part is devoted to general considera- 


and 


are discussed. 
tions and fundamental principles of purchas- 
ing, together with a chapter on the ethics of 
The second part of the book takes up 
purchasing organizations, including the pur- 
chasing agent, the organization of his depart- 
art three 
discusses the operations of a purchasing de- 


buying. 


ment and a system of procedure. 


tabulating 
records; work connected with acquisi- 


partment such as obtaining and 


propet 


tions, orders, and invoices; and the operation 
of stores. The last part is devoted to pur- 
chasing as practiced by manufacturing and 


132 charts, 
diagrams and purchasing forms, making the 
book of 


construction There are 


concerns. 


much practical value. 


Storing: Its 
Methods, by 
trad Company, New 


Economic Aspects and 
H. B. Twyford. D. 
York. 


Proper 
Van Nos- 
1924. pp. 200. 
Price $3.50. 

Price 


tages, freight 


lack of 


embargoes, 


fluctuations, labor, car shor- 


and other factors 


have brought storage problems more promi- 
nently to the front. Every business needs a 
certain amount of raw material, or manufac- 
tured articles, or supplies, and the problem 
of “to store or not to store” should be dete 


mined on a scientific basis. This volume cov- 
ers completely the subject of storing and store 
room equipment. Some of the problems very 
successfully treated are, location and equip- 
ment of store room; appliances for use in the 
store room; manual operations; and invento- 
ries. The organization of the store’s depart- 
ments is skillfully treated, together with the 
problems of inspecting, placing material in the 
store room, and of all deliveries from the 
There are ninety-six charts, dia- 
grams and forms useful in store room opera- 
tions, 


store room. 


A Friend at Court, by Leon Stern and Eliza- 
beth Gertrude Stern. The MacMillan Co., 
New York. 1923. pp. 335. Price $2.00. 
This is a collection of twenty stories of 

cases in court in which the probation officer 

interceded in order that the offenders might 
be given a new start in life. Each story is 

a vivid sketch of a group of lives held in the 

clutch of circumstance. The friend at court 

in this case is Miss Mary Ellen Wright, pro- 
bation officer, who by her intelligence and in- 
domitable spirit has given us a great under- 
standing of the possibilities of rehabilitation 
through probation. The book will appeal to 
those who are not yet interested or have little 
knowledge of the modern procedure which is 
slowly transforming our system of punitive jus- 
tice into one of prevention and rehabilitation. 


Boston Year Book, published by the Statistics 
Department of Boston, 1923-1924. pp. 538. 
Price $2.50. 

This is an excellent year book describing 
the early beginnings, growth, and development 
of the city of Boston, The functions of the 
various departments, boards, bureaus, and 
committtees are fully described, including the 


history of their work. Metropolitan condi- 
tions and progress are also emphasized. This 
is the first of a series of year books and later 
issues will include concise reports of what 


each department has accomplished during the 
year. After a careful study of this volume 
one is impressed with the immensity of the 
task of administering the work of such a large 
business corporation as the city of Boston. 


_— 
as 


CURRENT AND CIVIC LITERATURE 


The Merit System in the Civil Service, National Civil 





Service Reform League, New York, N. Y 
The Merit System in the Civil Service. Objections 
inswered by Mr Imogene HE Oakley National Civil 


Service Reform League, New York City 


(Continued on page 49) 
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By the Way 


What The Press of City Manager Cities is Saying 
E. C. Hill 























The Pontiac (Mich.) Press has kept one eye 
Kansas City’s recent election, evidently. 

“Particular interést ataches to the change 
for Pontiac,” 
eration of commission-manager government 
here was carefully studied by Kansas City 
and several times during the campaign, which 


says the Press, “because the op- 


preceded the election, use was made of the in 
formation on the Pontiac success.” 


According to the Newport, (Va.) News 
Press, City Manager C. E. Douglas has been 
studying the traffic situation in Norfolk and 
Richmond, with the intention of applying his 
gleanings to the subject in his own city. 


Mayor Travelute, of Marysville (Kan.) has 
invited City Manager W. M. Slopansky, of 
Belleville, to address a mass meeting of Marys- 
ville in the near future. Mr. Slopansky has 
been city manager here since the commission 
form of government was adopted several years 
ago.— Belleville Telescope. 

You ‘will remember that Marysville has 
seen the light and is considering a change to 
the manager form. 


City Manager C. H. R. Fuller, of Chatham, 
Ont., was a near-victim of the recent earth- 
quake shock. 

“The noise, said Mr. Fuller, was different 
from the usual noises to which one gets ac- 
customed,” the Chatham News reports. “At 
the same time the French doors in his home 
swung back and forth and he thought for a 
moment that the doors had been moved by a 
draft. Much to his surprise, however, he 
found that all the others doors were closed.” 


No system or plan of government has ever 
pleased all the people of a city, state or na- 
tion, but the rapid progress toward universal 
adoption being made by the council-manager 
plan indicates that this system is growing 
steadily in favor.—Alexandria (Ga.) Gazette. 

Knoxville and the surrounding territory are 
served by more than 50 bus lines, and a new 


two-story concrete and steel building is being 
erected for the terminal station. 


To get a small town to change from the 
old councilmanic system of city government 
to the city manager plan is about as hard 
as to get a township organization county to 
change to the commissioner system. The prin- 
cipal reason is that each of the changes re- 
sults in a decrease in the number of offices. 
The holders of small offices never like to give 
them up. They have friends who can vote 
and argue. Chadron has just voted about 
two to one against adopting the city manager 
plan.—Geneva, Nebraska Signal. 


Judging from the publicity the city gets 
from the press all over the country, Miami, 
Fla., must be a well managed city. The Wich- 
ita (Kansas) Beacon comments on a _ recent 
election in the Florida city where $1,500,000 
was involved and only 66 votes pere cast out 
of a registration of 12,000! 

“We have long contended” says the Beacon, 
“that the American people get as good govern- 
ment as they deserve, considering the rela- 
tively small number who take a real interest 


in the franchise.” 


The thing Manager Walter A. Richards got 
out of his trip to Savannah for the purpose 


of inspecting the new system of disnosing of 
garbage—that seems to have impressed most 


at least—was a severe siege of near-flu.—(Co- 
lumbus. (Ga.) Ledge P. 


The Escanaba (Mich.) Press, in « ment- 
ing on the offer of the North-Western Rail- 
way company to share the cost of completely 
motorizing the city fire department, says 

“It was an offer that is as great a compli- 
ment to the city’s present form of govern- 
ment as it is to the men who are running Es- 
canaba’s affairs under it.” 


If your city or newsvaper is not mentioned 


here possibly it does not come to this offic« 


th 


fo 
th 
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BRISTOL, VIRGINIA. On January 1, 1925, 
the Recreation Bristol 
work under the direction of Mr. R. O. 


began 
Schlen- 
This department designs to take care of 


Commission of 


ter. 
all with the training in gym classes, tennis, 
etc. 
for the youngest. Mr. Schlenter has organized 
the school children esvecially and during the 


for the older ones down to playgrounds 


vacant lot will be 
summer program. At 


present the classes for girls and boys meet in 


summer every available 


used to carry out the 
the afternoon and the ones for the adults meet 
at night. In March 28th, the first annual 
kite day will be held, and during April a city- 
wide will be held and the 
will be sent to Atlantic City t 
National The 
Recreation is to give 


marble tournament 
city champio1 
compete in the Tournament. 
aim of the Commission 
recreational activities to ev- 
Bristol 
been revised and brought up to date, and both 


Bristol, Va. and 


clean, W holesome 


eryvone. The traffic ordinance of have 


Bristol, Tenn. will have uni- 


form traffic ordinances. The two cities have 
jointly contracted with the American Gas Ac- 
cumulator Company for traffic beacons which 


will be installed at all intersections in the 


business section of the city. Civic clubs here, 


including the Kiwanis Rotary and Civitan 


are making a study of the water supply with 
a view to joint action by Bristol, Virginia and 
Tennessee toward enlargement of this supply. 
Speeches are made at the weekly metings of 
the several clubs. 
GRAND RAPIDS, MICH. The 


city has 


recently purchased four additional voting ma- 
chines which gives it a total of ninety-four 
machines to be used during the primary in 
March. The budget for the public service 


department of the coming year will call for an 
expenditure f approximately $1,000,000.00, 
which is $76,493.00 above the 1923 allowance. 
This increase is due to planned expenditures 
and the de- 
mand for more extensive services. 
JANESVILLE, WIS. The 
report of the operatior of the 
plan in Janesville 


in the newly annexed territory 


second annual 
city manager 
shows that city taxes have 
been reduced by $2.00 a thousand of assessed 
valuation. During the last year the city built 
nine miles of paving. 

KNOXVILLE, TENN. The city has recently 
purchased 15 
partment. It 


m torcycles for the police de- 


also employed an expert audi- 


tor at a salary of $3,600 a year. The Board 
of Education has asked the City Council to 
referendum the issue of 
$2,250,000 of bonds for a proposed building 
program. Four new buildings are being con- 
sidered, two of which are Junior High School 
buildings. A new city hall officially 
opened February 9th, which the 
municipality’s 133rd_ birthday. 

LONG BEACH, CAL. Plans for harbor de- 
velopment 1925 call for greater ex- 
pansion than has ever been experienced with- 
in one calendar year. According to City Man- 
ager C. H. Windham, the inner channel of 
Long Beach Harbor will have a depth of at 
twenty-one feet next June. Be- 
fore the end of next year, all waterways will 
have a depth sufficient for the deepest vessel 
afloat. The Southern Pacific Railroad has 
started work on the construction of a joint 
railroad and ship terminal at the Long Beach 
Harbor. 

MIDDLETOWN, OHIO. City Manager L. 
A. Waldner is having standard signs installed 
to designate the streets. 

MIAMI, FLA. The city has contracted for 
the construction of a new, double unit incin- 


eall a election on 


was 


date was 


during 


least before 


arterial 


erator costing $60,000. There are now three 
single unit and one double unit incinerators 
in operation, and with the new incinerator 


the city will have seven furnaces for the de- 
struction of garbage and trash. The city may 
contract to dispose of the garbage for 
two adjoining cities. 

MICHIGAN CITY, IND. The city has just 
completed the construction of a large sewer 
system, costing approximately $635,000. An 
extensive highway improvement program has 
been launched for 1925. 

NEWPORT NEWS, VA. 


also 


The city is con- 


sidering the purchase and installation of a 
fire alarm system. Also the erection of a 
new city hall. We wish here to make a cor- 
rection in the statement in the January 1925 


news item for this city. The sentence stating 
“Newport News has the lowest tax rate of any 
city in the state of Virginia” should have read 
“The tax rate of Newport News is one of the 
lowest for cities of its size in the state of 
Virginia.” 
RICHMOND, CAL. 


During 1924 the city 
has realized 


expansion. A _ half-dozen 
new business blocks were developed; more than 


great 

















30 


$500,000 worth of public utility improvements 
were undertaken and more than $1,000,000 
was invested in new homes and _ business 
buildings. Six hangars for mail aeroplanes 
are now ready in the Aerial Field. Bus lines 
are being used as feeders for street railways. 

PAWHUSKA, OKLA. The city has re- 
cently purchased a new chlorinator for the 
city water works. A new engine and genera- 
tor were also installed. 

PONTIAC, MICH. The city is planning to 
widen several thoroughfares, at a cost of about 
$800,000. This sum will be raised by special 
assessments, which will be spread over a period 
of ten years. 

PASADENA, CAL. The city is using acti- 
vated sludge as a fertilizer at the city farm, 
for the orange groves and in getting the range 
land in condition for crops. It is expected 
that the city will eventually have sludge for 
sale. 

SPRINGFIELD, OHIO. Sixty thousand 
plants were raised and used in park beautifi- 
cation in 1924. City Manager Robert W. 
Flack is planning to give jobs to city prison- 
ers. At present, it costs the city $416 to have 
a prisoner “lay out” a $250 fine. It is planned 
to put the imprisoned men to work in thc 
streets and in the parks, where city labor is 
required. 

STOCKTON, CAL. Plans and estimates for 
development of five city parks are being con- 
sidered by City Manager C. E. Ashburner. 
The City Council] has purchased 29.97 acres 
on the Channel front for $30,000. With this 
addition the city will own 90 acres for the 
great harbor development plan. Under the 
new business license tax, a 50% cut was given 
to many businesses, and the office of license in- 
spector was created and placed under the 
authority of the city auditor. The city tax 
rate was established at $1.50. 


ALBUQUERQUE, NEW MEX. A new city 
library built on the old mission style has been 
opened. Governor Hannett gave the dedica- 
tion address. An appropriation of $50,000.00 
was made for the construction of this library 
but through efficient supervision the actual 
cost amounted to $43,000.00, leaving a surplus 
of $7,000.00 which may be used _ for books. 
City Manager B. H. Calkins inaugurated a 
general field day, on which members of city 
hall devartments can settle arguments con- 
cerning athletic supremacy. The civic im- 
provement program for the coming year in- 
cludes: Adequate provision for public parks, 
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establishment of small recreation parks and 
play-grounds, increase in the city police force, 
permanent reduction in water rates, construc- 
tion of two swimming pols, provisions for ex- 
tending city advantages to districts expected 
to join the city, and more careful attention to 
keep the city’s business streets clean. 


ALLIANCE, NEB. City Manager N. A. 
Kemmish is installing. the boilers’ recently 
purchased in Denver. The power plant will 
be the last word in economical production, as 
the new boilers’ will have a suver-heater, 
soot blowers, and arches on the new stokers. 

ARDMORE, OKLA. A new Municipal has 
been opened and City Manager W. G. Doak 
gave the dedication address. The city is build- 
ing a new jail and anticipat building a new 
city hall. 

ASTORIA, ORE. The city commission has 
been asked to contribute $150.00 a month for 
a six months period, toward the establishment 
of a free employment agency under the super- 
vision of the Chamber of Commerce. City 
Manager O. A. Kratz recently delivered an 
address before the Seattle Chamber of Com- 
merce. He found in Seattle the same sort of 
fights being made against the City Manager 
plan that are first staged in every city con- 
sidering it. 

BARTOW, FLA. City Manager J. E. 
Childs’ construction program for the year in- 
cludes new paving, water extensions, sewer 
construction, a municipal hospital, and a mun- 
icipal golf course. A bond issue of $311,000 
for financing these improvements will be voted 
upon soon. 

BEAUMONT, TEX. The municipal abat- 
toir is one of the city’s best paying proposi- 
tions. Improvements and enlargement of the 
plant are being undertaken in order to in- 
crease its productive power, and to meet the 
ready demand for fertilizer. 

BERKELEY, CAL. The municipal pro- 
gram for the coming year will include pur- 
chase of land for a civic center, enlargement 
of the main public library, the establishment 
of branch libraries, and the errection of a 
municipal auditorium. 

BOULDER, COLO. The city’s water de- 
partment has refunded a $100,000.00 bond is- 
sue bearing five percent, at a premium of 


$1,037.50 and at 4 1-2 percent rate 


BRYAN, TEX. City Manager J. Bryan 
Miller recently delivered an address before 


the local Chamber of Commeres xplaining 


t 
the lowering of Bryan’s insurance key rate 
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COLORADO SPRINGS, COLO. The city 
is making provisions to sell surplus power to 
the local railway company at nine mills per 
kilowatt. In the new $500,000.00 municipal 
steam plant three motor generators, conduits, 
and other fixtures are being installed in order 
that the plant will be able to furnish surplus 
power to operate the entire railway system. 
The city will realize a gross income of about 
$30,000.00 while the Interurban Railway Com- 
pany anticipates a saving of between fifteen 
and twenty thousand dollars. 

CORONADO, CALIF. City Manager T. J. 
Allen is urging the city council to purchase a 
street sweeper. Last year the cost of street 
cleaning in the city was $4,227.00 and the city 
manager estimates that over a ten year period 
the mechanical sweeper will effect a saving of 
33 1-3 over the old hand labor method. 

COVINA, CALIF. 
system of ornamental 
costing approximately $20,000.00. 

DAYTON, OHIO. In an address before the 
Cincinnati Club Mr. Arch Mandel, 
director of the Dayton Research Association, 
said, “After ten years people are still for it 
In spite of the 
bad financial condition of Ohio cities, the year 
1924 was the first year Dayton had a deficit. 
A real public spirit and _ efficient operators 
must be behind the plan. First get a good city 


The city is planning to 
install a street lights 
Woman’s 


because they get real service. 


council then a real city manager and start 
them to work.” 
EXCELSIOR SPRINGS, MO. City Man- 


ager R. E. Simpson’s revort for the past year 
shows a decrease in expenditures for the year 
ending January 31st. Despite a predicted de- 
ficit of $5,000.00 the indications are that there 
will be a surplus of $10,000.00 in the face of a 
lowered assessed valuation from $5,558,465.00 
in 1922 to $4,660,196.00 in 1924, lessening the 
taxes received by $1.00 per inhabitant. The 
saving effected was more than the city man- 
ager’s salary for the year. The report shows 
a cash balance in every fund. 

ESCANABA, MICH. The city’s adminis- 
tration prior to 1917 were generally elected 
on their tax reduction pledges and as a result 
more than $55,000.00 in notes given by the 
city for loans at the banks, has accumulated. 
City Manager F. R. Harris has been urging a 
policy. He showed that the 
refunding of this $55,000.00 will cost the tax 
$101,750.00 the 


“pay-as-we-go”’ 
of Escanaba before 
bonds are retired. 

GRAND JUNCTION, COLO. During the 
99 


22 years prior to the adoption of the city man- 


payers 


ager form of government a total of $60,000.00 
in water bonds had been redeemed. Since the 
adoption of the city manager form of govern- 
ment in 1922 water bond redemptions have to- 
taled $86,750.00. The present administration 
is adhering rigidly to its regular schedule of 
paying off the bonds as they come due. 

GRAND RAPIDS, MICH. The city’s credit 
is in excellent condition as it recently obtained 
a premium of $7,679.00 on a $70,000.00 bond 
issue bearing 4 1-4 per cent interest. 

KNOXVILLE, TENN. The city now owns 
nearly $2,000,000.00 more in property value 
than it did when the city manager govern- 
ment took charge October 1, 1923. Its debt 
has been increased less than $85,000.00 in the 
same time. The total debt, less the sinking 
fund, when the new government went in was 
$12,325,144.00 and on March 2, 1925 it was 
$12,409,978.00. The net increase in assets 
over and above the increase in debts has been 
more than $900,000.00. 

LIMA, O. City employees expressed their 
appreciation of the services of City Manager 
C. A. Bingham by the presentation of a num- 
ber of gifts at the official farewell. The new 
City Manager, I. C. Brower, is busy becoming 
acquainted with the personnel, and work of 
the various city departments. The three most 
important problems to be tackled are those 
of grade crossings, city finances, and street 
repairs. 

NORFOLK, VA. The council has authorized 
the issuing of $180,000.00 of municipal 4%% 
bonds for the purpose of constructing sewer 
etxensions, and for the 
old incinerator. 

NEWPORT NEWS, VA. City Manager 
C. E. Douglas recommends that the newly ac- 
quired Huntington Park 
natural park instead 
aritficial garden. 

WHITE BEAR LAKE, MINN. The report 
of City Manager Dale Merrick shows that the 
city has been managed with economy and effi- 
ciency. Since the city manager form of gov- 
ernment became effective in 1922 there has 
been a gradual reduction in the amount of tax 
money svent for operation and maintenance 
purposes. In 1922 this amounted to $36,610 
while in 1924 it amounted to only $18,277.00. 
During 1924 the city’s indebtedness has been 
reduced by 10.8% permitting reduced expendi- 
tures for interest charges. 

SALINA, KAN. Despite the fact that Sa- 
lina’s tax rate has been kept around 8 and 
9 mills during the past three years the city’s 


replacement of the 


be preserved as a 


of turning it into an 














administration has been able to effect a saving 
each year. The total savings out of the 1922 
budget were approximately $48,000.00, out of 
the 1923 budget $41,000.00, and out of the 1924 
budget approximately $35,000.00. The sink- 
ing fund on January 31, 1922 was $24,013.00 
and on March 1, 1925, was $74,576.00 while 
the bonded indebtedness January 1, 1922, was 
$103,070.00 which has since been reduced to 
$63,609.00. 

WEST PALM BEACH, FLA. City Man- 
ager C. A. Bingham is busy getting acquainted 
with the work of the various state depart- 
ments. Among the efficiency methods recom- 
mended, he advised doing away with the 
lengthy readings of minutes of the previous 
meetings, by the presentation of a certified 
copy to each commissioner. These minutes are 
to be filed in a note book to be kept by each 
commissioner and which is also to hold carbon 
copies of all of his revrts. 

TOWANDA, PA. The city has adopted a 
definite program for its civic development, 
which is being efficiently carried out under 
the supervision of W. T. Howie. This program 
includes the erection of a civic building, estab- 
lishment of a shade tree commission, a town 
planning and zoning commission, a better sys- 
tem of handling garbage and refuse and pav- 
ing. Since Mr. Howie took up this work as 
city manager in 1918, the borough has re- 
duced its total indebtedness by $20,100 and 
$3,000 more will be paid off in March. 

WATERTOWN, N. Y. City Manager J. 
Walter Ackerman has been doing some detec- 
tive work and was instrumental in securing 
the arrest of Watertown’s principal bootleg- 
ger. Mr. Ackerman also aided in the seizure 
of a carload of beer on one of the railroad 
sidings. 

WHEELING, W. VA. The city’s new $2,- 
000,000.00 filtration plant has been com- 
pleted and is ready for operation. The city 
is considering the purchase and construction 
of a new vark, costing approximately $350,- 
000. A number of prominent citizens have 
pledged large sums of money for this purpose. 
The city will soon have traffic lights at all 
important intersections. 

CLEVELAND, OHIO. The city has re- 
cently awarded a contract for the building of 
an alum storehouse, costing $129,713, and for 
the installing of four automatic stokers, cost- 
ing $34,650. The city has purchased a tract 
of land for the purpose of constructing an 
airport. The new public hall has been fur- 
nished and the council is considering issuing 
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$2,000,000 worth of bonds for the building of 
a north and south wing to this hall. Cleve- 
land is to have opera in an open air theater, 
to be built in Ambler Park. Bus service is to 
supplement trolley car transportation. The 
municipal plant, which furnishes electric light 
and power at the lowest rate enjoyed by any 
large American city is being enlarged. Bet- 
ter street lighting is to be one result. The 
city’s lake front dump has been transformed 
into play field and this field is to be imvroved. 
It is also to have a lake front super-highway. 
The administration is working on the passen- 
ger transportation problem and a union ter- 
minal is under construction in Public Square. 
The public library building, one of the finest 
of the world, is almost completed. City Man- 
ager William R. Hopkins, during the first year 
of his administration saved $550,000 out of 
operating allowances. 

COLORADO SPRINGS, COLORADO. City 
Manager A. M. Wilson has been conferring 
with owners of twenty-six buildings using 
about thirty elevators run by direct current 
motors for the purpose of determining what 
part of the cost of installing new A. C. motors 
should be borne by the municipality. Munici- 
pal ownership, which was decided upon by the 
voters included the employment of alternating 
current and by eliminating direct current 
motors the city will do away with the sepa- 
rate distribution system. The actual saving 
to the city will be about $5000 a year and 
elevator owners would save between ten and 
fifteen per cent on power bills. The cost of 
this vroposed change will be about $66,000. 
NEW Appointments i 

PHOENIX, ARIZONA. Mr. L. B. Hitch- 
cock has been appointed city manager of 
Phoenix succeeding Mr. V. A. Thompson, re- 
signed. 

WINTER HAVEN, FLORIDA. The posi- 
tion of city manager left vacant by the resig- 
nation of Mr. P. P. Pilcher has been filled by 
the appointment of Mr. Ray S. Gatens. 

ALHAMBRA, CALIFORNIA. The _posi- 
tion of city manager was left vacant by the 
resignation of Mr. Grant M. Lorraine was 
filled by the appointment on January 12th 
of Mr. M. H. Irvine, formerly city engineer. 

LIMA, OHIO. The position of the city 
manager left vacant by the resignation of 
Mr. C. A. Bingham to become city manager 
of West Palm Beach, Florida, has been filled 


by the appointment of Mr. I. C. Brower, 


former city manager of Pontiac, at a salary 
of $8,000, effective February 18th. 
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CLOVIS, NEW MEXICO. Mr. A. J. Whit- 
ney has been appointed city manager of Clovis 
succeeding Mr. W. S. Lee. 

BRUNSWICK, GEORGIA. Mr. Geo. L. 
Rinkliff, who has served as city manager of 
Brunswick, Ga., since July, 1923, going to that 
city from a similar position in Hampton, Vir- 
ginia, writes us under date of March 2nd that 
he has accepted a very gratifying and invit- 
ing offer to enter private business, and has 
offered his resignation effective March 31. 

BARTOW, FLORIDA. Mr. James E. Childs 
has been avpointed city manager of Bartow, 
succeeding Mr. C. V. Turner, resigned. Mr. 
Childs is a local man, having lived in Bartow 
since 1887. 

FORT MYERS, VIRGINIA. Mr. A. B. 
Cutter, formerly assistant city manager of 
Bluefield, W. Va., has been chosen as city 
manager of this city effective April 1, suc- 
ceeding Mr. C. P. Staley, resigned. 

PALM BEACH, FLORIDA. Mr. L. Trev- 
ette Lockwood is city manager of Palm Beach 
at a salary of $5000 per year. 

ROSWELL, NEW MEXICO. City Mana- 
ger Clyde D.. Fulton has been accorded a $300 
a year increase in salary. 

WARRENTON, OREGON. Mrs. Rose E. 
Barrett, City Manager of Warrenton, has re- 
signed, and her place has been filled by the 
appointment of Mr. A. M. Belieu, present 
superintendent of public utilities. 


—_—* 
— 














| Cities Studying the Plan 














BEACON, N. Y. The city manager plan 
is now being discussed before meetings of the 
different civic organizations. 

BIRMINGHAM, ALABAMA. Using the 
report cf its law enforcement committee as a 
basis, the League of Women Voters will wage 
a determined fight to substitute the city man- 
ager plan cf government for the present com- 
mission plan in this city. The next legisla- 
ture of Alabama meets in 1927 and a city 
manager election will undoubtedly be called as 
soon as the proposed change is authorized. 

BLOOMINGTON, INDIANA. Prof. Frank 
G. Bates, of the Department of Government 
of Indiana, and Secretary of the Indiana Mu- 
nicipal League, spoke before the Rotary 
Club cf Bloomington on the city manager plan 
of government. 


BOISE, IDAHO. A campaign for the mu- 
nicipal election on April 7th has brought out 
the fact that Boise voters are very much dis- 
satisfied with the present commission form of 
government and an attempt probably will be 
made to inject the city manager plan as an 
issue in the camvaign. 

CEDAR RAPIDS, IOWA. Petitions are be- 
ing printed and distributed in Cedar Rapids 
for the purpose of securing the required num- 
ber of signatures to place the city manager 
plan of government on the ballot in the spring 
election. 

BALTIMORE, MD. Councilman Peter 
Witt, of Cleveland, appeared before the open 
forum in Baltimore on March 2nd on “Pro- 
portional Representation” calling particular 
attention to the plan of government now in 
effect in Cleveland and reviewing the city man- 
ager plan. 

CHEROKEE, IOWA. The city of Cherokee 
is contemplating adoption of the city manager 
plan as reported in several lowa newspavers. 

COLUMBIA, MO. This city is again in- 
terested in the city manager plan of govern- 
ment. There is more reason to believe this 
time than before that the proposal will get 
a favorable hearing. 

CONNEAUT, OHIO. Several petitions 
have been filed with the city council of Con- 
neaut, resuesting a special election to be 
called on the question of adoptin:: the city 
manager form of government. 

INDIANAPOLIS, INDIANA. Wayne G. 
Lee, Director of finance of the city of Dayton, 
spoke befcre members of the Service Club 
of Indianapolis at a recent meeting on the 
city manager plan of government used in Day- 
ton. 

TACOMA, WASHINGTON. The defeat of 
the city manager plan in Seattle will have 
no effect on the campaign to secure the plan 
for Tacoma, according to press dispatches 
from the latter city. 

ENNIS, TEXAS. The Ennis Chamber of 
Commerce in adopting the Civic Develop- 
ment program declared that the club would 
advocate the adovtion of the city manager 
plan of government for that city. 

FAIRMOUNT, WEST VA. Although the 
recommendation that the city manager plan 
of government be adopted by the city of Fair- 
mount was a majority report of a committee 
for proper amendments to the city charter, 
the report was not put to a vote as the mi- 
nority report was adopted first. 

















FRESNO, CALIFORNIA. Walter J. Mil- 
lard, Field Secretary of the National Mu- 
nicipal League spoke in Fresno recently on 
the city manager plan of city government. 

GOLDEN, COLORADO. Professor Don 
C. Sowers of the University of Colorado ad- 
dressed a mass meeting recently explaining 
the city manager plan of government. Other 
meetings have been called and the citizens of 
the city are studying the plan with a view to 
the framing of a new charter and the sub- 
mitting this question at an early election. 

ROCHESTER, N. Y. On request of the 
chairman of the City Manager Committee of 
the Women’s City Club of Rochester, N. Y., 
100 copies of our pamphlet on the city man- 
ager plan of city government have been sent 
to that organization. 

LEBANON, IND. The editorial column of 
the Lebanon Reporter for January 14 con- 
tains the query, “Is Lebanon Ready for the 
City Manager Plan?” Going on to state that 
the rather absurd situation that has developed 
in the relation of the mayor and council has 
invited consideration of the city manager plan 
for Lebanon. 

ERWIN, TENN. The Erwin Magnet states 
that this city will also request a city man- 
ager charter from the legislature. 


NASHVILLE, TENN. Members of the 
Hamilton county delegation, representing 
largely the city of Chattanooga, are discussing 
the advisability of introducing and presenting 
a measure in the legislature which would sub- 
mit to a vote of the people at the regular 
election in August, 1926, the city manager 
plan of government. 

NEWARK, N. J. Members of the Newark 
Chamber of Commerce have voted in favor of 
the council-manager form of government to 
replace the present commission plan. 

BUFFALO, N. Y. Daniel J. Sweeney, dep- 
uty superintendent of schools of Buffalo, in an 
address before the annual dinner of the Buf- 
falo Passengers’ Association, pointed out the 
evils of the commission form of government, 
and stated that he believed that Buffalo would 
return to a representative form, advocating 
the city manager plan. 

OELWEIN, IOWA. Apropos of the settle- 
ment of the postmastership at Oelwein, the 
Register remarks editorially concerning polit- 
ical jobs in general, that “really a city man- 
ager plan for a good sized town is the most 
sensible thing for any town to adopt. 
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OMAHA, NEB. Prof. L. E. Aylsworth of 
the University of Nebraska spoke before the 
Omaha Kiwanis Club on the subject, “Is the 
City Manager Plan Adaptable to Nebraska 
Cities ?” 

TOLEDO, OHIO. At the request of the 
city commission, the publicity and efficiency 
bureau of the city of Toledo has compiled in- 
formation on the city manager plan of govern- 
ment, and while not attempting to recommend 
officially that this plan be adopted, reports 
that a definite movement has taken form dur- 
ing the last year among the large cities in the 
country to remold their municipal govern- 
ments after the pattern of mercantile and in- 
dustrial establishments. The adoption of the 
plan by Cincinnati and Cleveland has evidently 
brought the proposition to the attention of 
the city fathers of Toledo. 


DELTA, COLO. The Delta Tribune com- 
ments editorially on January 9 on the resig- 
nation of the mayor, stating that the com- 
mission form of government is obsolete, and 
that nearly all the smaller cities of the state 
have discarded it to take up the city manager 
plan. 


MOBERLY, MO. The Moberly Democrat 
inquires editorialiy, “Why not Moberly?” af- 
ter stating that the city manager idea seems 
to be growing in popularity. 

NANAIMO, BRITISH COLUMBIA. The 
city manager plan for this city is advocated 
by various citizens. 

HASTINGS, NEBRASKA. The Hastings 
Chamber of Commerce has endorsed the city 
manager plan of government, and it is pos- 
sible that an election will be held on the adop- 
tion of the plan this spring. 


LAFAYETTE, LOUISIANA. The La- 
fayette Advance admonishes editorially on 
February 14th, “While you are thinking about 
things, give another thought to the city man- 
ager form of government.” 

LINCOLN, NEBRASKA. Petitions are in 
circulation for putting before the voters in 
the spring election the proposition of chang- 
ing the form of city government. Two provo- 
sitions will be presented. One will provide 
for the election of a non-paid city council, 
which will select a city manager, and the other 
will be a council of seventeen members and a 
mayor, the councilmen receiving $300 a year 
salary. 


JOHNSON CITY, TENNESSEE. A change 
in the charter of Johnson City providing for 
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a city manager form of government is being 
asked in the bill which is now before the 
Tennessee legislature. Johnson City once had 
the city manager plan by ordinance, and is 
now attempting to procure a charter which 
will place the plan permanently into effect. 
The bill has been passed by the House, and it 
is now in the Senate. 

LYNDHURST, NEW JERSEY. The Citi- 
zens’ Club of Lyndhurst held a second meet- 
ing on the study of the city manager plan on 
Monday, February 2nd. 

IRON RIVER, MICHIGAN. A movement 
is now on foot to incorporate this village as 
a city with a commission-manager charter. 

EAU CLAIRE, WISCONSIN. Mrs. E. J. 
Manning, a member of the Janesville, Wiscon- 
sin, city council, spoke in this city on the city 
manager plan or government. 

PLATTEVILLE, WISCONSIN. Mr. 
Stephen Boles of Janesville spoke before a 
meeing in Platteville on the city manager 
plan, recently. 

WHITEWATER, WISCONSIN. An article 
in the Milwaukee Journal indicates that this 
city is interested in the city manager plan. 

FORT ATKINSON, WISCONSIN.  Citi- 
zens in this city are studying the city manager 
plan with a view to its adoption. 

OCONTO, WISCONSIN. This city is also 
studying the plan. 

MISHAWAKA, INDIANA. Petitions are 
being placed in circulation to request a special 
election on the question of adopting the city 
manager plan of government. If the petitions 
are successful an election will be held in April. 

ORANGE, NEW JERSEY. Mr. Edmund 
W. Wollmuth, Secretary of the Newark, N. J., 
Chamber of Commerce, spoke before the New 
England Society of Orange, outlining the city 
manager plan of government and encouraging 
its adoption. 

NEWARK, NEW JERSEY. In a referen- 
dum vote held upon the report of the civic com- 
mittee of the Newark Chamber of Commerce, 
advocating the adoption of this plan by New- 
ark, approximately 60° of the members voted, 
with a resultant ballot of 940 votes for and 
186 against 

GOODLAND, KANSAS. The Goodland Re- 
publican reports that some work is being done 
towards getting the commission-manager form 
of government for that city. 

PUEBLO, COLORADO. “Grand Jury criti- 
cism of the Pueblo city government will give 


emphasis to the ever present favor of the city 


manager plan,” according to the Pueblo Chief- 
tain on February 27th. The grand jury criti- 
cism referred to states: “As we look at it, 
the city is no more or less than a corporation, 
and to be conducted successfully should be un- 
der one head.” 

RICHMOND, MISSOURI. The Richmond 
News states editorially under date of January 
19th, “Richmond should have a city manager 
form of government, in place of the anti- 
quated mayor and council system.” 

ROCHESTER, NEW YORK. The Roches- 
ter Times-Union states editorially under date 
of February 3d, “The Times-Union is for the 
city manager plan for Rochester. The time 
is rapidly approaching when the first ques- 
tion that will be asked to determine the pro- 
gressive character of an American city is, 
‘Have you the city manager plan.’ A survey 
is now being conducted by the Rochester Bu- 
reau of Municipal Research, and a report will 
be made soon. 


SCHENECTADY, NEW YORK. Promo- 
ters of the city manager plan of government 
state that they have more than two thousand 
signatures calling for a referendum on the 
adoption of the city manager plan. According 
to reports from that city, if the petitions are 
successful an election will be held sometime 
in the spring. 


SPOKANE, WASHINGTON. Many of the 
candidates for city commissioners to be voted 
upon at the spring election have declared 
themselves in favor of the city manager plan 
of government. Spokane has long been cited 
as an example of one of the most successful 
commission governed cities in this country. 


SUMMIT, NEW JERSEY. A report of a 
committee of the civic club of Summit, advo- 
cating the adoption of the city manager plan 
for that city, was made on February 18th. 

SYRACUSE, NEW YORK. Dr. Wm. E. 
Mosher, Director of the School of Citizenship 
at Syracuse, spoke before the Kiwanis Club 
at its weekly luncheon on January 7th on the 
city manager plan of government. On Janu- 
ary 20th a special committee of the Syracuse 
council of clubs reported, “Our conclusion is 
that the council-manager plan of city govern- 
ment is by far the best yet devised or pro- 
posed, and we believe that Syracuse should 
adopt it as soon as the necessary legal proce- 
dure can be taken.” Final action on the mat- 
ter will be taken by the Board of Directors of 
the Chamber of Commerce, and their ap- 
proval, it is estimated, will secure the support 
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ITY utility departments are always on the lookout 

for the conveniences of their patrons. Men are on 

the job day and night to keep the telephone, electric- 
ity, water and gas at its duty. That is service, which is 
also a part of the consideration when you buy an automo- 
bile or a radio. It has become a wonderful thing. 


When you want to substitute facts for guesses in get- 
ting a method for solving a problem in city administration, 
you want a Municipal Service Bureau and a contact with 
vour fellow city managers. 


If your council meets within a few days, you want 
prompt service, time and dependability are indispensable, 
—that is what the Association is prepared to give you— 


WE ARE ON THE JOB FOR 
Ordinance Forn 8 Professional News 
Accounting Forms Best Administrative Methods 
Administrative Forms General Information 
Libraries on City Subjects Administrative Adv 


ce 


Openings for City Managers 


The International 


City Managers’ Association 


For the purrese of promoting the efficiency of city managers and aiding in the 
improvement of municipal administration in general 
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of 20,000 residents of the city. Syracuse is 
about the same size as Dayton. 

TACOMA, WASHINGTON. A heated cam- 
paign is being waged on the city manager plan 
for Tacoma. Although no definite action has 
been taken, practically every civic club in the 
city is interester in the proposition, and all 
of them are studying it. The Tacoma Feder- 
ation of Improvement Clubs has sent out ques- 
tionaires to all the cities operating under the 
city manager plan, and of the one hundred 
replies received to February 7th, not one was 
unfavorable. 

VANCOUVER, B. C. 
Columbia 


Although the British 
Legislature adjourned 
without taking any action on the request of 
several of the cities of the province that a city 
manager act be placed on the statute books, 
the proposition of the city manager plan is 
not dead in Vancouver, and is being discussed 
in a lively manner looking towards the next 
session of the Provincial Legislature. 
VICTORIA, B. C. A 
that of Vancouver 


special 


Provincial 


similar to 
Victoria, and a 
local has 
been appointed to study the city manager plan 


ot government. 


YAKIMA, WASHINGTON. 


situation 
exists in 


committee of the realtors 


Members of 


the Lions Club heard the merits and demerits 
of the city manager plan from Mr. A. O. 
Holmes of the Sunnyside National Bank on 
January 30th. 

YONKERS, NEW YORK. An enthusiastic 
campaign is being carried on for the purpose 
of securing the endorsement of all the civic 
organizations of the city of the proposition to 
adopt the city manager plan. The present city 
administration is ovposed to the change. 

MIDDLETON, N. Y. A city manager club 
is being organized for the purpose of promot- 
ing the adoption of the city manager plan 
for the city of Middletown. 

NEW PHILADELPHIA, OHIO. The city 
manager plan was endorsed by 17 of 22 
granges meeting in this city a short time ago. 

SHENANDOAH, IOWA. Following a fa- 
vorable report by a committee of Chamber of 
Commerce, that body voted unanimously in 
favor of the adoption of the city manager 
plan in that city. 

STORM LAKE, IOWA. According to the 
Storm Lake Tribune, many of the people of 
that city have expressed an interest in the 
adovtion of the city manager plan. The news- 
paper explains the provisions of the state law 
allowing the city to adopt it . 











City Manager Wanted! 


The Corporation of Westerville, situated 10 miles north- 
east of Columbus, Ohio, on bus and street car lines, wants 
the service of man with engineering experience to serve 
as city manager. Westerville affords a good opportunity 
for a young man who is full of “pep” and one who is not 
looking for a soft job. Council will pay $3000.00 as the 
initial salary with an increase if satisfactory results are 
obtained. Send applications to Richard Biehl, City Man- 
ager, Westerville, Ohio. 


Please state nationality, past experience and church 
affiliations. Make your application complete if you wish 
to be considered. 
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Polyphase Induction Motors 


Constant and Variable Speed 





Type “AR” Type “ARY” 
Squirrel Cage Slip Ring 
Motor Motor 


Types “AR” and “ARY” motors designed with exceeding ruggedness, 


cast steel in place of cast iron being a prominent feature. 
They are of the riveted steel frame type. 


The stator end frames and feet are integral and are made from 
electric steel castings, insuring a very rigid construction and eliminat- 
ing any possibility of broken feet. 


The method of ventilation is very effective, resulting in even cooling 
and avoiding of “hot-spots.” 

Shafts are very rigid and stiff, while bearings are of liberal design 
with spacious oil wells. 

Insulation is of highest grade, stator being treated with baked-on 


insulating varnish, making the whole structure dust and moisture 


proof. 


(tetls-CHALM ERS MANUFACTURING(O. 


MILWAUKEE, WIS. U.S.A. 
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that the city manager plan will be much bet- 
ter than the old aldermanic form and in com- 
pliance with his request, information has been 
sent on this system of government so that he 
may present the matter to the citizens for 
their decision as to a possible change. 
submission to the voters in the near future. 

GAINESVILLE, TEXAS. An educational 
campaign on the city manager plan of govern- 
ment is now being conducted. One of the 
first steps being a debate on the subject, “Re- 
solved that the city manager form is the most 
economic and efficient form of city govern- 
ment.” 

LAKE FOREST, ILLINOIS. The Lake 
Forest Kiwanis Club is interested in getting 
information on the city manager plan of gov- 
ernment and data has been sent from this of- 
fice. 

MARION, OHIO. For some time the Mar- 
ion Chamber of Commerce has had a commit- 
tee at work investigating the city 
plan of government. 

VINELAND, N. J. At the request of Mr. 
H. P. Sayford, information has been sent con- 
cerning the establishment of the city man- 
ager plan in this town of 9,000 population 
which is now operating under the commission 
plan of government. 

YONKERS, N. Y. 


man, the principal 


manager 


The Yonkers States- 
newspaper of this city, 
has just completed a postcard campaign of 
the 36,000 registered voters in Yonkers on the 
question of adopting the city manager plan. 
Out of 7,000 votes cast, more than 4,000 fa- 
vored the adovtion of the plan and that in 
spite of the fact that there has been no real 
educational work done. 
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DELOS F. WILCOX, Ph. D. 


Public Utilities for Public Service 


Specializing in Legislation, 
Ownership, Administration, Valuation, 
Rate Schedules, Service Requirements, 
Franchises, Contracts, and all matters 
pertaining to public relations and public 
policy. 


Municipal 


Author of: 


“Municipal Franchises” 
(two volumes) 
and 


“Analysis of Electric Railway 
Problems” 


Reprints and leaflets sent free upon 
request. 


436 Crescent Street 
Grand Rapids, 
Mich. 


110 West 40th Street, 
World’s Tower Building, 
New York City 

















| New Appointments = | 


FORT PIERCE, FLORIDA. City Man- 
ager C. J .Ryan who has been city manager 
of Fort Pierce for the past two years and who 
came to that city from his former position at 
Sanford, Florida, has resigned his position, 
May 15, in order to devote his time to busi- 
ness affairs. 

LITTLEFIELD, TEXAS. City Manager 
Max L. McClure, who was appointed as city 
manager last fall when the town of Little- 
field was first incorporated, has resigned his 
position on account of personal business in- 
terests. It is possible that no appointment of 
a successor will be made. 

















WOOD TRASH 


[New Orleans] 


AND SEWAGE PUMP 


[| Patented] 


for 


Lifting Unscreened 
Sewage 


Sturdy Construction High Efficiency 
These pumps look the same on the 
outside as the ordinary pumps, 
but it’s the inside that does the 
work.—( patented.) 


Pacific Flush Tank Co. 


4241 Ravenswood Ave. 
CHICAGO, Ill. 


Singer Bldg. 
NEW YORK, N. Y. 


We do not design 


pumping stations, only the 
equipment. 


Write for Catalog 28a. 
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Sweeping Changes in Garbage Disposal 





Your 1925 Budget will carry a heavy maintenance cost for your present Garbage 
Disposal System. Add to this the cost of operation which is a dead loss. Consider 
this continuous expenditure from which you get no returns. 


THEN WRITE TO OR SEND FOR MORRISON 


The cost of maintenance and operation of your present system will nearly cover 
the cost of a new “Morrison” installation. 


Do not burn your garbage. Reduce it and return to your City a profit from the 
sale of by-products. 


SANITATION, SATISFACTION AND A PROFIT GUARANTEED 


INSPECT A MORRISON PLANT AND BE CONVINCED 


WILLIAM G. MORRISON COMPANY DAYTON, OHIO 











A 
Buffalo - Springfield 


Pressure Scarifier 


Should be Attached to 
Every Three Wheel Roller 





Read What Users Say About 
them: 


“The work this machine has done is the talk of “Did such excellent work that we decided to 


the whole town.” purchase another.” 

“Worth its weight in gold.” “The very best investment that this Village ever 
“I peartily recommend them.” made 

“Use should be encouraged.” “Earned its cost several times in four months.” 


Inquiries Invited 


Buffalo-Springfield Roller Co. 
SPRINGFIELD, OHIO 


Manufacturers of Buffa'o Pitts and Kelly Springfield Rollers of All Types and Sizes 
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OREGON CITY, OREGON. Lewis D. Kel- 
sey, former city engineer of Raymond, Wash- 
ington, and a subscribing member of I. C. M. 
A., has been appointed City Manager of Ore- 
gon City. . 

LAUNCETON, TASMANIA. Hon. F. C. 
Crawford, town clerk of Launceston has just 
given us the name of the holder of the city 


mania, was the city manager. Previous to 
coming to Tasmania he had engineering ex- 
perience in England and India. 

WINTER HAVEN, FLORIDA. Mr. Ray 
T. Gatens has been appointed city manager of 
Winter Haven, Florida, succeeding Mr. P. P. 
Pilcher, who is now engaged in private en- 
gineering work at Palmetto, Florida. 








manager position in that city which had some 
two years of life but abandoned. Mr. 
F. M. Nicholl, formerly the general manager 
of the Hydro-Electric Department of Tas- 


KISSIMMEE, FLORIDA. Mr. B. B. 
Doughton, City Manager, has resigned his 
position and a vice-manager has been appoin- 
ted for a ninety day period. 


was 











we Want Ads Se 


Want ads should be in this office on or before the 20th of the month preccding the date of publication. 











Positions Wanted on the Staff of a City Manager 
Members of The City Managers’ Association who are desirous of securing a position on the staff of a 
city manager are invited to run a notice in this department. Rates on application. City Managers are 
invited to give these members of the Association consideration when in need of trained employees. 
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PostTtion WANTED cational work Some experience in public utility valua- 

WANTED—Pesition as City Manager or Assistant Man- tion and city planning. At present Assistant Manager 

ager Salary not a major consideration Have an of Industrial Department of Chamber of Commerce in 

M. A. degree in economics and a C. E. degree in engi- large city in the middle west Address 177, City Man- 
€ } yea the administrative side of edu- ager Magazine, Lawrence, Kansas 





Applications Wanted for Position of City Manager 


Note: City Managers and city 


councilmen are invited to place a notice of any opening for a city 











manager in this department. Notices of openings appearing here will also be listed in the two 
current issues of the bi-weekly notices of openings furnished to members of the Association. 
City Manager Wanted 
Two River Wisconsin, is a city of 8,000 population In the meantime we would be pleased to hear from 
and h votes adopt the Council Manager form, com- those interested 
mencing May 1, 1925 A Council will be elected in 
April and a manager appointed as soon as possibk Give age, qualifications, experience, and salary ex- 
after May 1. pected Il. C. GOWRAN, Mayor. 





Dabney H. Maury Fred G. Gordon 


MAURY & GORDON 
CONSULTING ENGINEERS 
Water Works 
Sewerage 


Power Plants 
Appraisals 
Monadnock Building 
Chicago 
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Expert Advice is 


Economy pe 1s Cansiliine Engineers is Efficiency 


Future Planning 








W. R. Conarp J. S. Buzsy 


CONARD & BUZBY 


Burlington, N. J. 
INSPECTING ENGINEERS 


Specialists on Water, Sewerage & Gas Works Materials 


Pipe, Valves, Hydrants, Sluice Gates, Castings, Pumping Machinery, Structural Steel, Cement 








FULLER & McCLINTOCK 


METCALF & EDDY 


Leonard Metcalf Harrison P. Eddy 

ENGINEERS Charles W. Sherman Almon L. Fales 
Frank A. Marston John P. Wentworth 

, . CONSULTING ENGINEERS 
NEW YORK, 170 Broadway 

Water Works. Sewerage Works. Industrial 
Wastes. Municipal Refuse. Drainage Flood 
TOLEDO, OHIO, 319 Summit-Cherry Bldg Protection. Supervision of Construction and 
PHILADELPHIA, PA., 1001 Chestnut St. Operation. Valuations. Laboratory for Chemi- 


KANSAS CITY, MO., 600 Walnut St. 
MEMPHIS, TENN., 879 North Parkway. 


cal und Biological Analyses. 








14 Beacon Street Boston, Mass. 








BURNS & McDONNELL 
Engineering Company 
McDonnell-Smith-Baldwin-Lambert 
CONSULTING ENGINEERS 


Water Works Gas Works Appraisals 
Sewerage Designs Rate Investigation 
Lighting Estimates Expert Testimony 


Free Booklets on: 


402 Interstate Building 


1—How to Conduct Bond Campaigns 
2—One Hundred Reasons Why One Hundred Cities Have Changed from Pivate to 


Municipal Ownership of their Public Utilities. 


415 Marsh-Strong Building 


KANSAS CITY, MO. LOS ANGELES, CAL. 











NICHOLAS 5S. HILL, Jr. 
Consulting Engineer 


Water Supply — Sewage Disposal — Hydraulic Developments 
Reports Design Investigations Censtruction 
Valuations Operation Management Rates 


Chemical and Bieclegical Laborateries 
NEW YORK CITY, 112 East 19th St. 
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Elections 





























ASPINWALL, PA. The Borough Council 
has passed an ordinance creating the position 
of Borough Manager and has appointed Mr. 
Harry E. Lee, present superintendent of pub- 
lic works, as the first city manager, to take 
effect March Ist, 1925. 

BARTLESVILLE, OKLA. A 
signed by 15,087 qualified voters asking that 


petition 


an election be had upon a new city manager 
charter for the city of Bartlesville, has been 
declared sufficient and election called for on 
Tuesday, April 7th. The new charter is a 
true city manager charter and the civic or- 
ganizations of Bartlesville including particu- 
larly the American Legion are confident of 
a successful campaign. 

CARTHAGE, MISSOURI. The city of Car- 
thage will vote on April 7th on the adoption 
of the provisions of the Missouri law concern- 
ing the employment of a city manager. A very 
extensive and capable educational campaign is 
being carried on. 

CHANDLER, OKLA. The citizens of 
Chandler by a vote of two to one selected a 
charter commission pledged to frame a city 
manager charter, at a_ special election on 
March 12th. 

CHADRON, NEBRASKA. The proposition 
to adopt the city manager plan in Chadron 
was rejected on February 3rd by a vote of 
318 for to 698 against. 

CINCINNATI, OHIO. Already the Cincin- 
nati newspapers are attacking the problems 
of securing the right kind of nominee for 
members of the council under the city man- 
ager plan which is to go into effect on Jan- 
uary first, 1926. Editorials have appeared in 
the leading newspapers pointing out the fact 
that already there are a large number of per- 
sons declaring themselves candidates for elec- 
tion, many of them members of the political 
machine which has governed Cincinnati for 
the past several years. These newspapers 
point out that if Cincinnati is to have a suc- 
cessful administration the voters should mak« 
a complete greak from the old political ma- 
chine for the purpose of giving the new plan 
a fair trial. 

EMPORIA, KANSAS. This city will vote 
on the adoption of the city manager plan of 
government at the general election April 7th. 

IRONWOOD, MICHIGAN. The new char- 





Bi-Lateral Fire Hose 
construction keeps the 
rubber from cracking 
or leaking. If you want 


the best fire hose at 
the lowest cost per year of service, 
send for our catalogue. 


Bi-Lateral Fire Hose Co. 


9 South Clinton. Chicago, Ill. 








LYNCHBURG FOUNDRY 
COMPANY 


LYNCHBURG, VA. 
Manufacturers of 


Cast Iron Bell & Spigot Water & Gas 
Pipe and Fittings 


Flanged Pipe — Flanged Fittings 














The Standard for Street and Highway 
Marking 


IT DRIES IN SIX MINUTES 
Write for descriptive circular 
HANLINE BROS. 
Baltimore, Md. Established 1848 








McWane Cast Iron Pipe Co. 


Manufacturers of 


M* WANE @ some * Cast [RON 


Sizes 14%, 2, 3, 4, and 6-inches 


SALES OFFICES 


Birmingham, Philadelphia, Los Angeles, 
Dallas 
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Expert Advice is 


aoawe Consulting Engineers 


Future Planning 
is Efficiency 





ARTHUR L. MULLERGREN 
Consulting Engineer 
Specialist in 
Electric Light, Power and Water Pumping 


555 Gates Building 
KANSAS CITY, MO. 





THE BEELER ORGANIZATION 


ENGINE.RS AND CONSULTANTS 


Traction -Traffic - Equ pment - Power 
COORDINATION OF SERVICE-IMPROVED OPERA- 
TIONS “INCREASED TRAFFIC FINANCIAL 
REPORTS AMPRAISALS— MANAGEMENT 


52 Vanderbilt Ave. New York City 


HARLAND BARTHOLOMEW 
City Plan Engineer 
Compton Building, St. Louis, Mo. 
Services in preparation and execution of city 
plans and zoning ordinances rendered to more 


than thirty cities, including six city manager 
cities. 








Consulting Engineers 
This directory of engineers is referred to 
all city officials desiring engineering 
service. 
—Editor. 


HENNINGSON ENGINEERING COMPANY 


— Enginecrs, Consulting — 


Waterworks and Water Purifications - Electric 
Plants and Transmission Lines - Paving - Sewer- 
age - Sewage Disposal - Reports 

— Engineers, Operating — 
Thoroughly conversant with efficient operation 


of Municipal Utilities 


12th & Harney St. OMAHA, NEB. 








Black & Veatch 
Consulting Engineers 
Sewerage, Sewage Disposal, Water Supply, 
Water Purification, Electric Lighting, Power 
Plants, Valuations, Special Investigations 
and Reports. 

E. B. Black, N. T. Veatch, Jr., A. P. Learned, 
J. F. Brown, E. F. Dunmire, C. I. Dodd. 

Kansas City, Mo., Mutual Building 


GILBERT C. WHITE CO. 


Consulting Engineers 
DURHAM, N. C. 


Waterworks 


Paving Power Plants 








Henrici-Lowry 
Electrical, Mechanical & Protection Engineers 
Refrigeration, Ventilating. Also Water Sys- 
tems, Filtration, Gas Plants, and Sewage. Gen- 
eral Design and Supervision Fire Sprinkling 
Equipment. Valuations, Estimates and Reports 
401-2-3-4 Security Bldg.. KANSAS CITY, MO 


E. T. ARCHER & COMPANY 
Consulting Engineers 
Power Plants, Sewage Systems, Water Works 
and Street Pavements 
Municipal Work Exclusively 
New England Bldz., Merchants Bidg., 
Kansas City, Mo. Shreveport, La. 








Alexander Potter, C. E. 
Hydraulic Engineer and Sanitary Expert 
Water Supply and Purification. 


Plans and Reports. 
Sewerage and Sewage Disposal 


50 Church Street, NEW YORK 


THE J. N. CHESTER ENGINEERS 
J N. Chester, D. E. Davis, J. T. Cam; 
J F Laboon, E E Bankson 
Hydraulic and Sanitary Engineers 
Water Works, Water Filtration, Appraisement 
and Reports, Sewerage, Sewage Disposal, Opera- 
tion of Properties Expert Testimony 


Union Bank Bldg., PITTSBURGH, PA 











PARKS 
Old parks re-designed; new areas lo- 
cated and planned to benefit traffic, 
school and housing conditions. 
GEORGE BURNAP 
Washington, D. C. 





R. H. RANDAL 


R. H. RANDALL 


Cc. S. ELicKker 


& COMPAN ¥ 


Topographic and Geodetic Engineers 


1607 Canton St. 


Toledo, Ohio 





TOPOGRAPHIC MAPS for city planning, sewer and water studies, drainage, irrigation, explora- 
tion and timber operations GEODETIC SURVEYS including triangulation and precise leveling 
for cities and counties, river and harbor surveys, civil and private boundary lines 
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ter providing for a commission-manager gov- 
ernment was adopted recently by a 2 to 1 vote. 

MEXIA, TEXAS. This city which has been 
overating under a freak city manager plan 
of government for several years, will go under 
a better type of the system with the election 
on April 14th. 

MANISTIQUE, MICHIGAN. The voters 
of Manistique will vote on April 6th on a re- 
vision of the city charter and as a separate 
proposal at the same time as to whether or 
not the citizens desire the city manager plan 
of government. 

HOQUIAM, WASHINGTON. The voters 
of Hoquiam will vote on December 5th, 1925, 
on the question of returning to the aldermanic 
form of government from the present commis- 
sion plan. This move is made in order that 
the city may be in a position to consider the 
city manager plan of government as the state 
law of Washington provides that the city 
manager plan may be adopted only by a spe- 
cial charter and such special charter may be 
adopted only by cities operating under the 
general law. 

HUMBOLDT, TENN. Sen. Bennett has in- 
troduced a bill in the Tennessee legislature 
to provite a city manager plan of government 
for this city. 

ST. JOSEPH, MO. The State Legislature 
of Missouri has passed the St. Joseph City 
Manager Bill by a vote of 98 to 8. The ques- 
tion of its enactment is now up to the State 
Senate. 

JOHNSON CITY, TENN. The bill provid- 
ing for the city manager plan of government 
for the city of Johnson city has been passed 
by the Tennessee House of Revresentatives 
and is now in the Senate. 

LA CROSSE, KANSAS. This city adopted 
the city manager plan of government by a 
majority of three votes on March 16th. The 
plan will go into effect on the occasion of the 
election of commissioners under the city man- 
ager act on April 7th. 

SEATTLE, WASHINGTON. The city 
manager amendment to the charter of Seattle 
was defeated on March 10th by a vote of 22,- 
789 for and 27,308 against. The total vote 
was 55,615 out of a registered vote of 118,- 
210, or approximately 50%, according to Mr. 
M. H. VanNuys. Sentiment appeared favor- 
able until the last two weeks prior to the elec- 
tion. During these two weeks the city em- 
ployees made a frantic, well organized fight, 
sending out a number of speakers and distrib- 
uting from house to house anti-city manager 





O K CHAMPION 


Sewer Cleaning Machine 
(Kuhiman Patent) 

Will solve your sewer cleaning 
troubles. They are now working 
in 27 States and Canada. There 
is no guesswork. It has proven 
its merits conclusively. A trial 
will prove it. 





We want to send you cuts and 
descriptive matter together with 
price and our 6-Day Free Trial 
Proposition. 


Champion Corporauon 
330 Chicago Ave. 
HAMMOND INDIANA 
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Night 





view on Broadway, Chicago, showing uniform illumination obt: 


ained ron 


this fine installation of Union Metal Lamp Standards 


Largest Lighting Standards 
in Chicago 


These photographs show a day and night view of Union Metal Lamp 
Standards recently installed in the Broadway-Wilson Avenue district 
in Chicago. And incidentally, these are the largest and we believe, 
the most handsome standards in the Chicago district. 


These Union Metal Lamp Standards perform a three fold function: 

They light the streets by night, they adorn them by day and by 
telescoping completely over tubular steel trolley poles, they reduc¢ 
the number of street obstructions. Accompanying photographs show 
the freedom of these streets from an overhead net-work of unsightly 
wires. 


Showing hundreds of cities and towns the “Rights Way for Their White 
Way” has been our principal business for seventeen years Th e 
perience is available at all times to city officials and public utility m- 
panies 


Send for “Better Street Lighting’ Book No. 


THE UNION METAL MANUFACTURING CO. 

















CANTON, OHIO 


Metal Design No 


UNION METAL 


LAMP STANDARDS 
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circulars containing some misrepresentations 
and appealing to public fear. The Star 
strongly upheld the amendment; the Post-In- 
telligencer was favorable, but the Times and 
Union Record, the latter a Labor paper, were 
bitterly oposed. Mr. Van Nuys states that it 
is probable that the city manager plan will 
be resubmitted a year hence. 

WACO, TEXAS. Two of the old commis- 
sioners from the old paid commission type of 
government were defeated at an election held 
on February 17th, by candidates of the civic 
club. 

WHEELING, WEST VIRGINIA. The 
present method of selecting city managers in 
Wheeling is coming in for a great deal of 
criticism. Those who are familiar with the 
Wheeling situation will remember that the 
charter provides that a local man must be 
appointed. The local paper points out the 
fact that the managers do not desire to stay 
in the position more than one term. It is our 
opinion that this condition is due not so much 
to the fact that the city manager is selected 
by the council, as the newspapers point out, 
but rather to the fact that the council is re- 
quired to appoint a local man, thus making 
it almost impossible for them to get away 
from politics or secure a professional city 
manager. 

WYANDOTTE, MICHIGAN. An election 
will be held on April 6th on the question of 
the revision of the city charter of Wyandotte. 
Most of the candidates for the charter com- 
mission are favorable to the city manager 
plan. As soon as the election is over and it 
is determined whether or not a revision will 
be made, certain members of the commission 
will desire to have further information on the 
city manager plan to present to the board. 

EDMOND, OKLA. This city voted on the 
adoption of the city manager plan on March 
16th. We have been unable to secure the de- 
tails of the election up to the time of going to 
press. 

GLENWOOD SPRINGS, COLORADO. A 
recent newspaper clipping indicates that the 
citizens of Glenwood Springs will vote on the 
adoption of the city manager plan early this 
spring. 

DELRAY, FLORIDA. Mr. P. P. Pilcher, 
former city manager of Winter Haven, ad- 
vises us that this city has installed the city 
manager plan. 

ST. CLOUD, FLORIDA. A position of 
city manager is now oven in this city accord- 
ing to Mr. Pilcher. 








The Ohie Traffic Guide—Electrically Lighted 


OHIO TRAFFIC DEVICES CO. 
610N.4thSt. Representatives Wanted Columbus, 0. 








MORELAND TRUCKS AND 
BUSSES 


Trucks from 1-ton high speed models to 
10-ton six-wheel heavy duty trucks. 


Buses; four and six-wheel models for 
every need. 

Special closed sanitary garbage trucks. 
MORELAND MOTOR TRUCK CO. 
(The largest truck manufacturers west 
of Chicago) 

LOS ANGELES, CALIF. 











MATHEWS 


(Reg. U. S. Pat. Of.) 


FIRE 
HYDRANTS 


Gate Valves 


Cast Iron Pipe 


Fittings 


Manufactured 


and shipped 
from 


ONE PLANT 
v/ by 


R. D. WOOD & CO. 
Phila., U. S. A. 
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While the paving world has waited the 


Warren Engineers 


have worked 


and 


ASBESTOPHALT 


Warren Brothe 


is the result. 


Consult Our Nearest Office 


4 national organization to |! 


EXECUTIVE OFFICES: 


rs Company 


BOSTON, MASS. 


DISTRICT OFFICES: 








NEW YORK, N. Y. VANCOUVER, B. C. UTICA, N. Y. MEMPHIS, TENN. 
PORTLAND, ORE. CHICAGO, ILL. MINNEAPOLIS, MINN. LOS ANGELES, CAL. 
ST. LOUIS, MO. PHOENIX, ARIZ. OAKLAND, CAL. NEW ORLEANS, LA. 
WINNIPEG, MAN. WASHINGTON, D. C. TORONTO, ONT. CHARLOTTE, N. C. 
HARRISBURG, PA. SALT LAKE CITY. UTAH. DALLAS, TEX. 
BIRMINGHAM. ALA. OKLAHOMA CITY, OKLA 
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Current and Civic Literature 
page 27) 
of Officers and Employ- 


of State, Al- 


(Continued from 
Law Relating to Retirement 
ees in the State Civil 
bany, N. Y., 1922 
Fourth Report of the 
ef the State Employees 
With Report of the 
of its Assets and 
A Savings 


Service. Secretary 
Comptroller on the Operation 
Retirement System Together 
Actuary on the Fourth Valuation 
Albany N. Y., 1925 
Old Age and Dependent 


Liabilities. 


Disability, Pen- 


sion Fund for State, County, City, Town and Village 
Officers and Employees. Albany, N. Y., 1924 

Children of Old Carolina. An historical pageant of 
North Carolina for Children, by Ethel Theodora Rock- 
well University of North Carolina Press, Chapel Hill, 
N. C., 1925 

Community Service Among the Colored People of 
America The playground and Recreation Association 


of America, N. Y. City 
Stop Crime at the Source. The 
creation Association of New York 
Juvenile and Recreation. 


and Recreation Association of 


and Re- 
City 


Playground 
America, 
Delinquency Playground 


America, Chicago 


Shall Colored Americans Have Recreation? Play- 
ground and Recreation Association of America, N. Y 
City 

Relation of Playgrounds to Juvenile Delinquency, by 
Allen T turn Playground and Recreation Associ- 
ation of America, N. Y 

Municipal Policewomen by Sophia Hall, University 
of Wisconsin Extension Division, Madison, Wisc., 1922 

When Science Goes to Work for Modern Industry, 


Cement A 
Control of 


Portland 


Chicago, Ill 
Mixtures, 


ociation, 
Concrete Portland 


Chicago, Ill 


Design and 
Cement As 


sociation, 


Swimming Pools. Portland Cement Associatior Chi- 
cart I i 
Four University Administrations, by R. P. Pell, H 


H. Horne, B. B. Lane and F. P. Graham, University 


of North Carolina Press, Chapel Hill, N. C., 1924 
Americanization and the Merit System, by Mrs. Theo- 
dore Roosevelt National! Civi Service Reform League 
New York 
Tenth Annual Report of the Civil Service Commis- 


1924 
Illinois, Compiled by 


sion of the City of San Diego. California. 


A Park and Ferest Policy for 


The Friend of Our Native Landscape, In Chicago, 
Hil., 192 

Proposed Park Areas in the State of Illinois, A re- 
port with Recommendatior Publishel by The Friend 
of Our Native Landscape Chicago, 1925 





Outstanding Features and Salient Provisions of an 


Ordinance Providing for a Comprehensive Municipal 


Local Transportation System, recommended to the City 
Couns February 11, 1925, by the Committee on Local 
Transportatior Cor ratior Counse Chicago 

Anual Report of American Telephone and Telegrapt 
Ce New York 1925 

A Plan to Give Atlanta Ideal Local Transit Service, 
Reprinted fron Area, February, 1925 issue 

Report on the Fire Hazard of Ethane, Propane, Bu- 


Tane, and Ammonia as Refrigerants, National Board of 


Fire Underwriter Chicago, 1925 


Report of tt Committee of Nine on Financial Re- 
sponsibility for Automobile Accidents, with a sup} 
mentary memorandun etting forth some aspects of tl 
probler resented by proposed and pending legislatior 
for tl om sory establishment of financial respor 
bility for automob accident New York 192 

Elimination of Waste, What it is and What it Of- 
fer Department « Commerce, Washington, 1924 

Building Lines by Massachusetts Federation of Plan- 


Roard Rostor Fel 
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Badger 
Model “A” 
Disc Meter 


With Frost 
Protection 





Model “A” %” 
A Dependable Meter 


Badger Meters from %” to 1%” are 
with breakable bottom plates which in 


equipped 
event of 
freezing give way with the expansion of the ice, 


relieving working parts of abnormal pressure. 
There is no damage to the meter other than the 
breakage of the frost bottom. Specify Badger 
Meters and be assured they will measure with 
the same accuracy and dependability year after- 
year. Write for Bulletins. 
BADGER METER MFG. CO. 
Milwaukee, Wis. 
414 Interstate Bidg. Kansas City, Mo. 


BADGER(A) ETERS 


i". Faithful‘ to tné-last drop "% 

















ie CAST IRON PIPE 


NU TIONA 


i . IS MADE RIGHT 











National Cast Iron Pipe Co. 


Western Sales Ofiice 
603-604 Land Bank Building, 


Kansas City, Missouri 


Manufacturers of Sand Cast and 
Lavaud Centrifugally Cast, Cast Iron 
Water and Gas 


PIPE 


Also Fittings, Flange Pipe, 
Fittings and Special Castings. 
For your Convenience in getting 


quick delivery, stocks are carried at 
Kansas City. 


General Office and Foundries 
BIRMINGHAM, ALABAMA 


Flange 


Other Sales Offices 
Chicago, Ill. Dallas, Texas 
San Francisco, Calif 
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CATALOGS 


For You 


The Municipal Buyers’ & Readers’ Guide 


Interesting catalogs and material for the city officials. 


Free for the 


ALSO 


writing. 


Directory of Advertisers 


City Manager Magazine accepts the advertisements of only such firms as it is willing to 


recommend to City 


Cast Iron Pipe 


McWane Cast Iron Pipe Co. page 43 I 
Cast Iron Water and Gas Pipe 

Lynchburg Foundry Co. page 43 

National Cast Iron Pipe Co page 49 


George 


City Planner 
Burnap page 44 ( 


Bring up a Park the Way it Should Go. Pamph- 


let w 


Harland Bartholomew page 44 


ith illustrations and designs. 


Consulting Engineers 


E. T. Archer & Company page 44 
Consulting Municipal Engineers. 
The Beeler Organization page 44 
Black & Veatch a page 44 
Burns & McDonnell page 42 
The J. N. Chester Engineers page 44 
Conard & Buzby page 42 
Fuller & McClintock page 42 
Henrici-Lowry page 44 
Henningson Engineering Co page 44 
Nicholas S. Hill, Jr page 42 
Maury & Gordon page 41 
Metcalf & Eddy page 42 
A. E. Mullergren page 44 
Alexander Potter page 44 
H. Randall & Company page 44 
Gilbert C. White & Co. page 44 
Engine and Power Plants 
Allis-Chalmers page 26 
Engraving 
Capper Engraving Co page 45 
Fire Apparatus and Fire Hose 
Bi-Lateral Fire Hose Co page 43 


U. S. Rubber Co. 


Inside Cover 


Flush Tanks 


Pacific Flush Tank Co page 39 
Garbage Disposal ( 
William G. Morrison page 40 
Hydrants 
The R. D. Wood & Co. page 47 
Mechanical Accounting Systems 
The Scott, Charnley & Co. Back outside cover , 
Ornamental Street Lighting 
The Union Metal Manufacturing Co. page 46 
The Union Metal Manufacturing Company has 
just issued a new book “Better Street Lighting.”’ 
This book gives complete information about Union 
Metal Lamp Standards, and is profusely illustrated. 


It covers the subject of ornamental street lighting 
completely, and is worthy of a place in the refer- 


ence 


libraries of every City Manager A copy will 


be sent gratis upon request. 


Paving Material 


Warren Brothers page 48 
Tarvia page 3 
National Paving Brick Association page 5 


Administrators 


Public Utility Handbooks 
Jelos Wilcox 


Road Machinery 


Buffalo Springfield Roller Co 


Sewer Cleaning Machinery 
sthampion Corporation 
Sewer Cleaning Machine Booklet 
Sewer Cleaning Rods and Accessories Pan 


Elgin Sales Corporation 


Circulars Nos. 76, 77, and 7%, illustrated 
of streets and catch basin 


Street Lighting Equipment 


Westinghouse Electric & Mfg. Co 


Four recent publications of the Westinghou 


tric & Manufacturing Company merit careful 


sideration by city managers. They are: 


page 3 
page 40 
page 45 
iphiet 

page 47 


cieaning 


e Elec- 


t con- 


Westinghouse Ornamental Street Lighting (Cata- 


logue 8-B)—-Dealing with the construction 


and ap- 


plication of the complete line of Westinghouse 


ornamental street lighting equipment 
Westinghouse Overhead Street Lighting 
ment (Catalogue 8-A)-——Covering, in the sar 


Equip- 


ne man- 


ner, Westinghouse over head street lighting equip- 


ment. 

The Cost of Adequate Street Lighting 
170-A)—-A paper presented at the 29th 
Convention of the American Society for 
pal Improvement. 


(Re print 
Annual 
Munici- 


Business Follows Light (Reprint 210)—A_ paper 


presented at the 29th Annual Convention 
International Association of Municipal 
ians. 

These publications will be sent without 
upon request 


Street Signs 


Municipal Street Sign Co 


Traffic Guides 
Yhio Traffic Devices Co 


Essco Manufacturing Co 


Trucks 


Moreland Truck Co 


Water Meters 
jadger Meter Co 
Manufacturers of Hot and Cold Water 
Meters. 


Neptune Meter Co 


“Aquafax” is a monthly magazine publi 
the Neptune Meter Company Its purpo 


of th 
Electric- 


charge 


page 41 


page 47 
page 4 
page 47 
page 49 


and Oil 


page 6 
shed by 
se 1 to 


disseminate accurate information and authentic 


data degarding the conservation of the « 
greatest natural resource- WATER It is 
zine of 56 pages, profusely illustrated and 
matter of interesting news and informa 
garding the utilization of water supplie 
regular subscription price is $3.00 per y 
copies will be sent free upon request to 


-ountry’s 
a maga- 
contains 
tion re- 
“= The 
ear, but 
1unicipal 


heads, civic organizations and superintendents of 


water plants. 
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“Give Her the Water!” | Ph 


When the pumps start humming and the hoselines lead 
away into the very heart of the blaze—that’s when you 
must be able to count on every length of hose from engine 7 
to nozzle. ] 





ee 


Standardize your hose equipment with Paragon or one Stock 
of the other famous brands of Eureka manufacture. Then Tuler 
your men can give full attention to their duties without Visali 
the dangers and delays resulting from faulty hose along — 

colt 
the lines. 
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Directory of City Manager Cities 


The progress of the City-Manager plan has been steady since its first adoption by Staun- 


The following represents the growth of the manager plan by years: 


Put in effect 


1912 
1912 
1914 
1915 
1916 
1917 
1918 
1919 


By charter. 


1 

8 
14 
13 
15 
13 
20 
20 


By ord. Total. 


~1 Or) OID 
i) 
c—) 


Cities having manager plan by states, 


by charter but 


ARIZONA 
Phoenix 
Prescott 


CALIFORNIA 
Alameda 
Alhambra 
Anaheim 
Avalon 
Bakersfield 
Berkeley 
Chico 
Coronado 
Compton 
Covina 
Delano 
Fillmore 
Fullerton 
Glendale 
Leng Beach 
Martinez 
Monrovia 
Monterey 


Sacramento 
Santa Rosa 
San Diego 
San Jose 
San Mateo 
San Rafael 
Santa Barbara 
So. Pasadena 
Steckton 
Tulare 
Venice 
Visalia 
Yreka 


COLORADO 

Ider 
Celerade Springs 
Durango 
Grand Junctien 
Montrose 
Wray 
CONNECTICUT 
New Lendon 
Stratford 
W. Hartford 
FLORIDA 

w 

Clearwater 
Daytona 
Delray 


Leesburg 
Miami 

New Smyrna 
Ocala 


1920 
1921 
1922 
1928 
1924 
1925 


1926 





Totals 


23 
42 
28 
40 
19 
10 

1 


267 


_ (Where changes have been made from ordinance to charter, city is listed 
only among charter cities in the year the charter was adopted. 


12 35 
7 49 
10 38 
9 49 
13 32 
4 14 
0 1 
91 358 


Adopted by charter, black face type; adopted 


having serious modifications, italics; adopted by ordinance, light face type. 


Palatka 
Palm Beach 
Punta Gorda 
Quincy 
Sanford 
Sarasota 

St. Augustine 
St. Cloud 
Tallahassee 
Tampa 

W. Palm Beach 
Winter Haven 
GEORGIA 
Albany 
Brunswick 
Cartereville 
Columbus 
Cordele 
Decatur 
Eastman 
Griffin 
Quitman 
Rome 

Tifton 
Waycross 
ILLINOIS 
Downers Gruve 
Glencoe 
Hinsdale 
Kenilworth 
Riverside 
Wilmette 
Winnetka 
INDIANA 
Michigan City 
IOWA 

Ames 
Clarinda 
Dubuque 
Estherville 
Iowa Falls 
Maquoketa 
Mt. Pleasant 
Red Oak 
Villisca 
Webster City 
West Liberty 
KANSAS 
Atchison 
Belleville 
ElDorade 
Hays 
Hoisingten 
Kinsley 
McCracken 
LaCrosse 

St. Marys 
Salina 
Sterling 
Steckton 
Wichita 
Winfield 
KENTUCKY 
Cynthiana 
Harrodsburg 
MAINE 
Auburn 
Portland 


MASS. 
Mansfield 
Middlesboro 
Norwood 
Stoughton 


MICHIGAN 
Albion 

Alma 

Alpena 

Bay City 

Benton Harbor 
Big Rapids 
Birmingham 
Cadillac 

Crystal Falls 
East Grand Rapids 
Escanaba 
Ferndale 
Gladstone 

Grand Haven 
Grand Rapids 
Grosse Pte. Shores 
Ironwood 
Jackson 
Kalamazoo 
Kingsford 
Lapeer 
Marysville 
Manistee 

Mt. Pleasant 
Muskegon 
Muskegon Hts. 
Onaway 
Otsego 
Petoskey 
Pleasant 
Plymouth 
Pontiac 
Portland 
Royal Oak 

St. Johns 

Sault Ste. Marie 
Stambaugh 
Sturgis 

Three Rivers 
MINNESOTA 
Anoka 
Columbia Hts. 
Morris 

White Bear Lake 
MISSOURI 
Excelsior Springs 
Kansas City 
Maryville 
MONTANA 
Bozeman 
Columbus 
Glasgow 

Seobey 
NEBRASKA 
Alliance 

NEW JERSEY 
Cape May 
NEW MEXICO 
Albuquerque 
Clavton 

Clovis 

Roswell 


Ridge 


NEW YORK 
Auburn 

East Aurora 
Newburgh 
Niagara Falls 
Sherrill 
Watertown 
Watervliet 


N. CAROLINA 
Chapel Hill 
Durham 
Elizabeth City 
Gastonia 
Goldsboro 
Greensboro 
Hendersonville 
Hickory 

High Point 
Morganton 
Reidsville 
Thomasville 


OHIO 
Ashtabula 
Cincinnati 
Cleveland 
Cleveland Hts. 
Dayton 

East Cleveland 
Gallipolis 
Lima 
Middletown 
Oberlin 
Painesville 
Sandusky 

Se. Charleston 
Springfield 
Westerville 
Xenia 


OKLAHOMA 
Ardmore 
Coalgate 
Devol 
Duncan 
Edmond 
Grandfield 
Heavener 
Madill 
Mangum 
McAlester 
Muskogee 
Norman 
Nowata 
Pawhuska 
Sallisaw 
Sapulpa 
Sulphur 
Walters 
Yale 


OREGON 
Asteria 
Hillsbore 


La Grande 
Oregon City 


Warrenton 
PENNSYLVANIA 
Ambridge 


Aspinwall 
Blairsville 
Carlisle 
Clifton Heights 
Dormont 
Edgeworth 
Lansdowne 
Milton 
Osborne 
Sewickley 
Springdale 
Towanda 
Waynesboro 


S. CAROLINA 
Beaufort 
Flerence 

Rock Hill 
Sumter 


SO. DAKOTA 
Clark 

Rapid City 
TENNESSEE 
Alcoa 
Elizabethton 
Kingsport 
Knoxville 
Murfreesboro 
Missionary Ridge 
TEXAS 
Austin 
Amarillo 
Beaumont 
Brenham 
Brownsville 
Brownwood 
Bryan 
Barkburnett 
Eastland 

Fort Worth 
Highland Park 
Longview 
Lubbock 
Lafkin 

Mexia 
Navasota 
Ranger 

San Angelo 
Sherman 
Stamford 
Taylor 
Teague 
Temple 
Terrell 

Tulia 

Tyler 


Waco 


UTAH 
Brigham City 
VERMONT 
Springfield 
St. Albans 

St. Johnsbury 
VIRGINIA 
Alexandria 
Bedford 
Blackstone 


Bristol 
Charlottesville 
Farmville 
Franklin 
Fredericksburg 
Galax 
Hampton 
Hopewell 
Lynchburg 
Newport News 
Norfolk 
Petersburg 
Portsmouth 
Radford 
Roanoke 
Salem 
Staunton 
Suffolk 
Warrenton 
Winchester 


WEST VIRGINIA 
Bluefield 
Charleston 
Clarksburg 
Marlinton 
Morgantown 

St. Albans 

St. 

Wheeling 


WISCONSIN 
Janesville 
Kenosha 

Two Rivers 


CANADA 
BRITISH COL. 
Vancouver 


MANITOBA 
Brandon 
St. James 


N. B. 
Woodstock 


N. 8. 
Bridgewater 
Kentville 
Windsor 
Wolfville 


ONTARIO 


Chatham 
Espanola 


Leaside 
Niagara Falls 
QUEBEC 
Grand Mere 
La Tuque 
Outremo 


mt 
St. Lamberts 
Shawinigan Falle 
Temiskaming 


Westmount 


NEW ZEALAND 
Port Chalmers 
Rangiora 


Taumaruni 
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Purpose 
The International City Managers’ Association is an 
unincorporated organization of city managers, formed 
to promote the efficiency of city managers, and aid 


general. 


has the privilege of joining in discussion and intro- 


ducing and seconding motions 
tions. 


Honorary Honorary membe 


in the improvement of municipal administration in of distinguished service to th 
ment. 
Subscriptions. In addition t 


Publications 
The Association has published a yearbook each year 
since its organization in 1914, 
the proceedings of the annual 
sociation, and much historical 
te the progress of the city manager plan of govern- 
ment. Copies of the Fifth, Seventh, Eighth, Ninth and 


conventions of the As- 
and other data relative 


These books contain 


and the payment of the proper 
however, are not eligible to hol 


r rf iwilece: venti 
Tenth Yearbooks may be had for fifty cents the copy. privileges of the convention fi 


Crry MANAGER MAGAZINE (International) is published sana ~s 
iia Eligibility to any grade of m 


monthly. 


Membership 
Members of the Association are active, associate, and 


honorary. 
Active. 


that capacity for a _ period 


consecutive months, may be 
bership in the Association upon 
two active members and a majority vote of the Execu- 


Subscription $4.00 


Any person twenty-one years of age or over, 
who is the administrative head 
pointed by its legislative body, and who has served in 


admitted to active mem- 


mission of the presiding officer. 


year. : a . 
by the Executive Committee. 


Each member or subscriber is 


of a municipality ap- the 


nicipal information, books, pam 
not less than twelve the 


managers 
t -commendati f : } 
he recommendation o agency, it is always glad to 


at the annual conven- 


rs are chosen because 
e city manager move- 


o the three classes of 


members in the Association, any person, firm or cor- 
poration interested in municipal progress may become 
a subscriber to the publications and services of the 
Association upon approval of the Executive Secretary, 


dues. Such subscribers, 
d office, to vote, nor to 


wear the society emblem, and may be granted the 


or only upon the per- 


embership is determined 


Services of the Association 


entitled to a set of all 


the available Yearbooks and a subscription to Crry 
MANAGER MAGAZINE (International) and may call upon 
office of the Executive Secretary for general mu- 


phlets and reports from 


association library, and data on openings for city 
(While the Association is not a 


placement 
place qualified men in 


touch with municipalities desiring the services of men 

tive Committee, thirty days after publication of notice Qualified as city managers.) 
of his application for membership in the official maga- 
zine. Dues and Subscriptions 

Associate. Any person twenty-one years of age or Active Members, $15.00 per year Associate Mem- 
over, who is the administrative head of a municipal- bers, $10.00 per year. Subscriptions, $10.00 per year 
ity appointed by its legislative body, is eligible to as- Honorar members are exempt from dues 
sociate membership and may enrolled as an associ- Dues and subscriptions are payable annually in ad- 
ate member of the Association upon approval by the vance November Ist of each year A person 
Executive Secretary and the payment of the proper elected or subscribing after six months of the fiscal 
dues. Such associate member, however, is not eligible year have expired shall ay only half of the annual 
to hold office, vote, nor wear the society emblem, but dues or subscription for tl fiscal vear. 
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Co-ordination of City Departments 


The Possibilities for Mutual Helpfulness Among Various City Departments Are 
Numerous and Should Be Recognized 





By ERNEST F. 


N this short paver I wish to show how the 
various departments 
ment 


f the city govern- 
with one another, 
and the benefits and results which may be ob- 
tained thereby. A 
tween the different departments is very essen- 
tial to cbtain the best results for the city a: 
a whole. Starting at the top, we find that the 
people have elected as the 


may co-operate 


close co-ordination be- 


governing body of 


our city a group of men who are not work- 

















Com iP 


Coop, Chief of Fire Department, Pasadena, Cal. 


ing for any financial gain, but wholly because 
they love the city in which they make their 
home, and are interested in its welfare. They 
are giving liberally of their knowledge and 
experience that Pasadena may be made the 
safest, cleanest, most beautiful and healthful 
place possible for us to live in. 

The city manager, Mr. Koiner, (appointed 
by the Board of Directors), is a man of tech- 
nical training and ability who has worked up 
among the department heads a wonderful 
sense of devotion to duty, harmony, co-oper- 
ation, civic responsibility and loyalty to the 
city. Under his direction each department 
head is given full responsibility and author- 
ity to act to the best of his ability, but it is 
required of the devartment heads that they 
deliver the goods and get results. What the 
department heads and all city employees think 
of the city manager’s fair and honest treat- 
ment of them has often been demonstrated by 
the loyalty, and where necessary, self sacri- 
fice, in the interest of our city’s welfare. 

CO-OPERATION OF DEPARTMENTS 

There never has been a time when one de- 
partment wilfully would not with 
If such a thing has happened, it is 


co-operate 
ancther. 
not that the department head was unwilling 
to co-operate, but rather a 
was wanted. 


misunderstand- 
ing of what 
I am pleased to say that the fire depart- 
ment has had the co-operation and support of 
the various departments, and a few examples 
will show the desirability of even closer co- 
ordination, if such a thing is possible. 
The Board of Directors and city 
ave allotted to the fire 


able amount of 


manager 
department a reason- 
funds to pr 


vide ne essary 
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salaries, equipment and overating expenses. 
Our city is growing at such an extraordinary 
rate that it is difficult to anticipate from year 
to year what the expenses will be. This some- 
times makes it necessary to have transfers 
made from one fund within the department to 
another, during the year. 

The city manager has given the fire depart- 
ment wonderful support in backing up its 
head in the enforcement of discipline which, 
of course, is necessary to its proper operation. 

THE WATER AND POLICE DEPARTMENT 

Perhaps the next two most important divi- 
sions to co-operate with the fire department 
are the water department and the police de- 
partment, but of course all others can be of 
great assistance as will be shown later. 

Any fire department would be practically 
helpless if it did not have an adequate water 
supply, the proper sized mains in the distrib- 
uting system, and an adequate number of fire 
hydrants properly located. 

Think for a moment of what might happen 
if the water department should shut off a 
man for any reason without notifying the fire 
department! 

The fire department might do a consider- 
able amount of damage to the distributing 
system by the careless handling of fire hy 
drants. In various other ways the fire and 
water departments can be of assistance to 
each other. 

POLICE DEPARTMENT 

One of the most serious problems of the 
fire department of today is the congestion of 
traffic in our high value districts, and in 
nearly all instances, the larger the fire, the 
greater the congestion and the more necessity 
for its control. One way to control this men- 
acing situation is through education. 

A police officer’s duty at a fire is, first, to 
save lives, if that is necessary, before the ar- 
rival of the fire department; second, to clear 
both automobile and foot traffic so that the 
fire department will not be impeded in its 
work, and also that additional apparatus may 
arrive in case it is called. In two recent fires 
at Portland and Seattle, second and third 
alarm apparatus never arrived at the fire on 
account of being blocked by traffic over a mile 
from the scene. The buildings on fire in these 
two cases luckily happened to be isolated from 
other buildings, or it would have been impos- 
sible to prevent a conflagration. In other ways 
too numerous to mention in this paper, the 
police and fire departments can work together 
for the benefit of the city at large. 


I will touch briefly on some of the other de- 
partments showing how they have, and can 
continue to co-operate with the firemen. 

STREET DEPARTMENT 

The street department can keep the fire de- 
partment posted on the streets that will be 
out of repair or closed for any reason, there- 
by saving delays in response to alarms. 

ENGINEERING DEPARTMENT 

The engineering department can advise re- 
garding maps, new subdivisions, engineering 
data and in many other ways give expert en- 
gineering advice which otherwise might be 
difficult for the fire department to secure. 

PARK DEPARTMENT 

The park department can be of great as- 
sistance in keeping trees in parkways trimmed 
so as not to interfere with apparatus when 
responding to alarms, or fire alarm wires. 
This seems to be their most important duty 
in relation to the fire department. You ca 
imagine the serious results that would occur 
if an overhanging limb of a tree should knock 
the tillerman of our truck from his seat while 
answering a call. 

BUILDING INSPECTION DEPARTMEN’ 

It is very important that the building in 
spection department and the fire department 
keev in close touch with one another, as the 
inspection department’s work is to safeguard 
buildings and occupants from dangers of firé 
as much as anything else, which also is the 
chief aim of the fire department. The build- 
ing code, which is provided for the safety of 
buildings and occupants, must be properly en- 
forced and revised from time to time, as ex- 
perience teaches us what might have been 
considered safe ten years ago, may not be the 
proper thing today on account of building 
congestion and other changed conditions. I: 
many other ways the building inspection de- 
partment and the fire department can co-oper- 
ate for increased safety. 

The public library’s part in helving the fire 
department though small is nevertheless im- 
portant. We must all keep up to date and in 
supplying the fire department with the latest 
minute books and publications on fire preven- 
tion and fire protection, the library depart- 
ment has been of great assistance. 

LIGHT DEPARTMENT 

As electricity is becoming more common and 
in more diversified use, every day certain dan- 
gers arise, not generally through the electric 
devices themselves, but through careless and 
ignorant handling and use. To eliminate this 
danger as much as possible the light depart- 
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ment can take adequate precautions and give 
extra instructions. 

The light department men are always on 
the job to respond where their specialized 
helo is needed at fires in protecting the lives 
of firemen and occupants of buildings. A 
fireman’s werk is dangerous at best, but it is 
much more so if high voltage wires are 
broken. In this way the light department cut- 
side crews can be of great service. 

THE LEGAL DEPARTMENT 

The legal department can be of help in 
drawing up in legal form suggestions from 
the fire department for safety ordinances. 

CONTROLLER’S DEPARTMENT 

Of course we all have dealings with the con- 

troller’s department, as that is the one which 


‘o-operation of all city departments and other 
civic organizations, and scarcely trust we may 
warrant and receive even closer co-operation 
in the future. 

Among the permanent and most important 
imvrovements recently completed might be 
mentioned the central fire station, a class A 
reinforced concrete brick faced bhilding which 
accommodates two engine companies, one lad- 
der company, one squad company, fire depart- 
ment machine repair shop, business office, fire 
alarm headquarters, battery room and drill 
tower. 

FIRE ALARM SYSTEM 

Our new fire alarm system consists of 160 
street boxes, 19.54 miles of underground cable, 
59.63 miles of aerial wire, one twelve circuit 

















CENTRAL FIRE STATION, PASADENA 
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Some T re ‘ ne 
troll er di ot run a he 
sement ( hall, but the wa ‘ 
make the ind mak ! } 
that perhaps I something ha 
ture there 
During the ye the fire department é 
n close touct! e Way or another with ev- 
I cit daepa I ind ve tribute Vnat 
ttle uccess e ma nave ittained ng 
1? city Loot ! py? ect ‘ W lrance 
ites, et I ge measure t th eal 


iut ati repeater, twelve circuit panel 
ard, four circuit tanper and gong board, one 
protector board, cne charging panel, one P. B. 


Xx telephone desk, ne operator’s desk with 


transmitter registers and keys, one operators 
e with twelve circuit registers light 
tches, etc., vo set of fifty volt batteries 
two sets of twenty-fcur volt batteries, 
gy of 110 new fire hydrants was als». accom- 
units and one auxiliary gasoline charging out- 
The remcdeling of two old fire engines, the 
stallation of two new engines, and the plac- 
strives to have every visitor take away last- 
plished. 


In conclusion I would say that our depart- 
ment is always busy trying to keep up to date 
n every possible way so that the citizens may 
not only receive what they pay for but just a 


ttle more 
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Dayton Welcomes the Tourist 





A Well Equipped Tourist Camp in One of the City’s Largest Parks Affords Un- 


Failing Courtesy and Accomodation. 


A Nominal Registra- 


tion Fee Is Charged 


By EDWARD STOECKLEIN, 


HE time is drawing near when tourists 
by the hundreds will be 
the cities and the open 
country. 


rolling through 
spaces of the 
Already strange license plates ca 
be seen on dusty machines traveling through 
the town. 
job. 


The hardy tcurist is early on the 
The more conservative will soon be a1 
riving in great numbers. 

One of the features of 
Dayton, too frequently overlooked by visitors 
and hcmefolks alike, is the automobil 


most interesting 


tourist 


Director 


of Public Service, Dayt n, Ohio 


Here one 


fellow citizens from every state in the Union. 


nigh inexhaustible. may meet his 


Rich and pcor, young and old, these modern 
nomads forget all social distinction, once they 
meet on the common camping grounds. They 


are fellow gypsies, with no thought of the 


morrow, and the 
behind. 


cares of their lives left far 


OUR MODERN NOMADS 
To analyze the motives which impelled these 


people to leave their homes, (many of them 





SCENE IN 


camp in Island Park, one of the be 


summer playgrounds of this city. 


vutiful 


Dayton has so many things to interest the 
motorist that this city is becoming one of the 
great way-points for They 
here from all Canada 
ders with Texas, and 
touch Maine’s tire 
strives to have every visitcr take away last- 
ing impressions of the “Gem City of Ohio.” 

From the travellers who drift back and 
forth through Dayton’s tourist camp, on thei 
devious ways, north, south, east and west, tx 
seeker after curious stories, tales of thrilling 
adventures of the road and 
from injury and death, or narra- 
tives cf human interest, may find a field well 


tourists. 
directions. 


come 
rubs fen- 
California radiators 


carriers here. Dayton 


narrow escapes 


absorbing 


DAYTON TourRIstT CAMP 


comfcrtable and eve luxurious) and follow 
the long trails over the deserts, plains and 
mountains, sometimes enduring great hard- 
ships, would require a great deal of time and 
certainly a small volume, if the 


published. 


results were 


Of the tourists some are rich old farmers, 
who, after amassed a 
gocdly fortune and retired. The burden has 
shifted to the older 
sons and daughters, who look after the crops 
and the livestock, while 
the younge1 


vears of toil, have 


been shoulders of the 


father, mother and 
children 
lives, touching here and 
tiful and histcric 


enjoy happy, carefree 


there at the beau- 
places of the land. 

We can do much to welcome the way-farer 
hospitality. We 


and impress him with oun 


shou 
cam 
Stat 
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should not do as a tourist said at the Dayton 
camp last year in 
State of 


sneaking of the way the 
California d-es, “the state has two 


crops—oranges and tourists—and they pick 
them both.” 
The city of Dayton and the county of Mont- 


assistance of 
Club brushes up 
thereby helping the 
mistakes and make it 
easy fcr him to find accommodations for his 
traffic 
camp are big factors 


through the unfailing 


awake 


gomery 
its wide Automobile 
the street a 1d road signs, 
tourist to correct his 
party and machine. Our officers and 
the Island Park tourist 
in creating an atmospkere of wele>me and 


good will to trose who come. A little fore- 


ee 


44i/47 By 


Ms. 


long tables and benches. 
is adequately lighted. A 
with concrete floor is 


place, The building 
laundry building 


equipped with an elec- 


tric washing machine—a gift to the camp 
from the Coffield Motor Washer company of 
Dayton, laundry tubs, water service, wash 


beard, ete. Adjacent to this building is a 
large concrete platform properly drained and 
supplied with hose line for the convenience 
of washing cars. Not far from this building 
with ironing boards and 
irons. On one side is a library con- 
taining copies of all kinds and descriptions of 
current magazines. 
tures are 


is a tent supovlied 


electric 


On another side is a com- 


writing table, chairs and stationery 


ae ed 
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DINING HAI HALL 


WELCOME YOU 


Tourists DINING HALL 


sight and energy and much courtesy will go 


a long way toward making the visitor feel 
at home. 
DAYTON’S TOURIST CAMP 
Dayton has pr-vided every convenience fo 
the tourist. Its tourist 
one of the 


camp i: located in 
city’s central parks, situated ad- 
Miami river. It is very 


occupying 


jacent to the great 


conveniently placed, seven acres 
covered with beautiful trees. The 
won the highest praise of tourists from all 
over the United States for the th roughness 
of its appointments. It is lighted with elec- 
tric lights and has toilet 
Three kitchens enclosed on three sides 


equipped with three 


camp has 


modern facilities. 
frame 
}-burner gas hot plates 
conveniently through the 
camp. A safe and protected city water 
ply is furnished. A large 


each, are vlaced 
sup- 
enclosed screened- 
in dining rcom built by the Kiwanis Club of 
Dayton, Ameri- 


can flags, is equipped with a huge stone 


appropriately decorated with 


fire- 


fortably upholstered p-rch swing. Other fix- 
supplies. 

Scattered here and there through the camp 
are fireplaces and wood stoves for those who 
prefer this fuel to gas. 

At the 


taker’s residence 


entrance to the 
where 


camp is the 
Western Union tele- 
graph accommedations and telephone may be 
had. The caretaker is a 
teous and obliging public servant. 

ALMOST AN AMUSEMENT PARK 

park of which the tourist camp is 
is located a bathing beach adequately 
supervised, 


care- 


hard working, cour- 


In the 
a part, 
boating facilities, a dancing pavil- 
parties, playground 
track for 
staple groceries 
can be purchased for 
Concerts by the 
nicipal Band are 


ion, log « camp for vicnic 
equipment, wading pool and pony 
the children. Light lunches, 
and refreshments 


erate 


mod- 
Dayton Mu- 
regular Sunday evening fea- 
summer. 

Automobiles are checked in and checked out 


prices. 


tures during the 
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—the operator paying 25 cents per car per 
day for all the privileges of the camp. Four 
thousand cars were accommodated last year. 

The features of the Dayton tourist camp out- 
lined above have caused even the most widely 
traveled of the tourists to proclaim the camp 
one of the best equipped, most beautifully lo- 
cated and perfectly conducted of any similar 
tourist retreat in the country. 

CITY BENEFITTED BY CAMP 

Civic advancement and progress come in a 
variety of unexpected ways. The best stock 
in trade any community can have is the ap- 
preciation and good will of those who come 
to visit. Many remain. Others tell more 
people of the good things they have enjoyed 
during their visits. They also come and stay 
or move on, saying a good word when they 
have been pleased or delivering a vindictive 
“knock” when they feel that they have not 
been rightly used. 

Dayton is striving to make this the best 
tourist season in its history. The construc- 
tion of a new concrete bridge forming the en- 
trance to the park will be started this season. 
For this reason the camp with its many con- 
veniences will be temporarily moved a short 
distance from the park. 
accommodation 
throughout the season will be practiced both 


Unfailing courtesy and 


because it is right and because it will pay big 
dividends in civic renown and good will it 
after years. 


ttt 
a 





MEETING OF CITY MANAGERS 
Pasadena, California 


April 4, 1925 


Py nt 

Mr H. < Bottorff, Cit M 

Mr. M H Irvine ( M 4 

Mr Virgil B. Stor ( M ; 

Mr a Willian Cit M S R 

Mr r. J Aller Cit M: 

Mr. G. K. Hoops A ( Mi } 

In idditior 
Department were 

Mr Wood, Contro!l!er A 

Mr. Shaver, Chief Ir 

Chief Coop, Fire Depart 

Music by Fir Des 
it ervices 

After lunch demor 
trained men of the fire depart 

Inspection of first aid apparat ‘ , 
ment and other detai of 

Inspection and den tration at fire 

Inspection of fire ipparatu headquarte buildir 
and methods of department 

Protection of chool cl lrer 7 treet at chood 
brought » by Mi Hooper A dvisabilits of tunne 
or bridge di ed Mr S é Glendale é | 


eycle officer to each school at starting and topping 
times to control traffic No suggestions from others, 
Meeting transferred to council chamber, City Hall, 


at 3:00 p. m 
Mr. Bottorff given chair in honor of his position as 
president, California Association of City Managers. 
Present: Those formerly named, and: 
Mr. Allin, Deputy City Engineer 
Mr. Skutt, Sup’t. Park 
Mr DeLanty, Sup't Distributior Power & Light 
Dept. 
Mr. Cheshire, Chief Assessor 
Mr. Marks, City Chemist 
All of Pasadena. 


Mr. Bottorff explained principal feature develop- 
ment map of Bennett, Parsons and Frost 

Mr. tottorff advanced questior on oning Mr 
Shaver brought large colored oning map and with 
Mr. Allin explained this and answered questior raised 

Mr. Allin answered questior or ibdivision rerula- 


tion previous to acceptance 
Mr. Allin answered questior concert 
of highway width by county authorities 


Mr. Bottorff instructed Mr. Allen (Coronado) to se- 


cure copies ot oninge ordinatr { a] a Calitornia 
City Managers in order to distri e ¢ i to city 
managers on request 

Mr Bottorff requested expressior of opir e- 
sirability of establishing a fellowship fo e gy gel 
eral information on city management problen making 
investigations, ete Unanimou opinior 

Mr. Skutt explained cits par yster 


map and answered 
rt leader hip, etc 


Mr Aller 
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Sidewalk Traffic Signs 





A Simple, Inexpensive Sign Which Has Been Developed for City Use 





By G. C. EICHHORN, Purchasing Agent, Greensboro, N. C. 


REENSBORO, N. C., recently was in 

the market for about one hundred 

traffic signs of the side-walk type, and 
not being satisfied with the “value received” 
in those advertised by prominent manufac- 
turers for a price ranging from ten to fifteen 
dollars, we turned our efforts to a home pro- 
duction. After consideration of the various 
styles and their relative merits, we have de- 
veloped a sign which is neat and serviceable 
at a finished cost of $4.46. 

The principal advantage which we find in 
this sign is the complete interchangeability 
of parts and the renewal of any piece in case 
of breakage. In other types of a similar sign 
the disc is riveted to the coupling, which is 
in turn, fastened to the pipe by a set screw 
or other adequate means. It has been our ex- 
perience, that next to the cast iron base, the 
the coupling is most frequently damaged. In 
the commercial types, an excessive strain or 
blow on the disc caused by a fall will either 


crack the coupling where it is fastened to the 
dise or will break out the set screw, since the 
coupling does not fit the pipe securely and is 
fastened at only one point. If this coupling 
is broken in either of the ways indicated, it 
renders the sign useless and it cannot be suc- 
cessfully repaired since the plate is riveted. 
The only salvage resulting in such a case is 
the base and stem which represents about 
forty-five per cent of the cost. 

















COMPLETED COUPLING 
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SPECIFICATIONS FOR TRAFFIC SIGN COUPLING 











CITY MANAGER MAGAZINE 





























DEMONSTRATING CENTER OF GRAVITY COMPLETED SIGN ON THE JOB 


We have designed 
halves, with right and 
and fitted with bolt 
holes. As indicated in 
the photographs, this 
casting is made with 
the holes in them; is 
ribbed and requires n 
further machine work. 
The length of the coup- 
ling facing the disc is 
3” and the length over 
all is 5%”. We pay 
seven cents per pound 
for the casting and a 
pair costs fifteen cents. 
In the event of break- 
age the replacement 
cost is only about four 
per cent as against 
fifty-five per cent in 
the riveted type. 


The base is 15” in diameter, weights 22 
cur coupling in two pounds end can be bought from a local foundry 
left interchangeable at six cents per pound. 

















COMPLETED TRAFFIC SIGNS 
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The stem is 1” galvanized steel pipe, 3 ft. 
6 inches long, threaded at one end and drilled 
through the other to accomodate the coupling 
bolt. 

The disc is 15” in diameter, cut from 10 
gauge steel and drilled for the coupling. 

We were not equipped for all the machine 
work necessary, but the plate drilling, pipe 
drilling and drilling and tapping of the base 
was done by a local machine shop at a cost 
of sixty cents per set. 

The lettering was done by the silk stencil 
process with the exception of a few miscel- 
laneous signs. 

The sign possesses a reasonably low center 
of gravity, has a total weight of thirty-five 
pounds and is much more rugged in construc- 
tion than any we have heretofore purchased. 


A detail of the cost for each sign follows: 


Base 22 Ibs. (a .06 $1.32 
Dise 15” dia. each 93 
Pipe 1 3'6 @ 9.37 C36 
Bolts i! to a sign 06 
Coupling 1 pair @ O7|lb. .15 
Painting two sides each .84 
Drilling 60 
Labor assembling .20 

TOTAL $4.46 

= 





Where Austin Stands 

The present status of the city manage: 
contest in Austin was explained by Mrs. 
Ireland Graves to the American History Club 
of Austin in a recent report of the organiza- 
tion’s civic committee. Her summary in brief 
is as follows: 

“Some three or four weeks after the elec- 
tion last summer. the city commission gave 
out the return: A victory for the city manager 
amendments. A provision having been made 
for a contest within thirty days after the 
election, on the thirtieth day contest of the 
election was filed by Messrs. Ladd and East. 
This contest was tried in the district court 
and several questioned boxes opened and re- 
counted, with the result that the majority in 
favor of the city manager was increased by 
the recount. In this suit, the contestants 
claimed that, in this election, the amendments 
were not legally adopted on the grounds that 
the city charter could not be so amended ex- 
cept by a charter commission. The contestant 
also claimed that none of the amendments 


were legal because none received a majority 


of the entire vote cast at the election. But 
Judge Calhoun held that the election was 
legal and that the amendments were duly 
adopted. A motion for a new trial was filed 
by the contestants and was overruled. Within 
twenty days the contestants filed an appeal 
bend; and, going to the legal limit, in ninety 
days they filed the record of the case in the 
court of civil appeals where it is now awaiting 
action. The amendments passed in the sum- 
mer election provided that an election of city 
commissioners be held on February 2nd and 
that the commission call this election thirty 
days before that time. The commission hav- 
ing failed to call the required election, petition 
for mandamus was filed and the mandamus 
issued. The city commission gave notice of 
appeal and the manager proponents asked the 
court for a mandatory injunction. The in- 
junction was awarded and in the space of 
one day this question was before three courts: 
the district court, the court of civil appeals 
and the supreme court, The court of civil 
appeals upheld the devision of the trial court, 
but the supreme court held that the district 
court had no power to grant the injunction 
because the injunction, in effect, deprived the 
defendants of the right of appeal. The de- 
fendants had ninety days to file the record 
in this case, and on the ninetieth day the 
record was filed so that by exercising the right 
of appeal they had destroyed the right of the 
people to have the election held on February 2, 
the day fixed by law. 


The only court which has passed upon the 
real facts in the case is the district court, 
and that court upheld the validity of the adop- 
tion of the plan in every material point. If, 
when the mandamus case is acted upon by 
the supreme court, this court holds that it has 
power to order an election, the election will 
be held even though the time set for it by 
law has passed. If the court holds that it 
has no such power and the court of appeals 
decides that the amendments’ were legally 
adopted, the recourse of the majority of Aus- 
tins voters will be the recall—unless, of 
course, the present city commission decides 
to abide by the decision of the courts and call 
an election in accordance with the decision.” 


- 





The bus question, by the way, and the 
smcke nuisance, seem to be harassing the souls 
of city managers everywhere just now. Cleve- 
land is dealing with both at this writing. 
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Berkeley's Ten Year Program 





The Rapid Growth of This Residential City Has Made a Forecast of Future De- 


velopment Desirable. 


Many Public Improvements Are Contemplated 





By J. H. 


like- 


wise, must consider their future needs 


™ ities, and farseeing individuals, 

as well as those of the present. The 
individual who thinks only of today will never 
acquire the possessions he will need in the 
future. Cities often put off securing that 
piece of land, desired for a park, or this piece 
of land for a playground, until it is too late; 
the ground has been either built upon by pri- 
vate individuals or it has become so greatly 
enhanced in value it is deemed too expensive 
for public use. 

Regardless of Berkeley’s present needs, the 
population is increasing at a tremendous rate 
and it that many facilities 
which may now be sufficient will be entirety 


seems certain 
inadequate in ten years, or a less time. Es 
timating Berkeley’s population at 
72,000 (which is considered too low by many 


present 


people) the increase since 1910 has been 0 
per cent, and at the present rate of increase 
Berkeley will have at least 
1935. 


It was in 


115,000 people i) 
recognition of the tremendous 


growth in population and the consequent 


problems of all kinds that 
adopted a resolutior 


the city council 
calling upon the city 
manager and a committee of public spirited 


citizens to investigate the probable require- 
ments and needs of the city within the next 
ten years, 

Expert Employed 
Nolen, of Cambridge, 


one of the foremost experts on city develop 


John Massachusetts, 
ment in this country, was employed to render 
a report based upon personal investigation 
and upon the information secured by the city 
manager and the committee. 
The committee was divided into groups or 
sub-committees of three each and given spec- 
ial phases of civic investigate 
and report on. The five principal phases were 
Waterfront development 
Public health and safety 
Parks, playgrounds and landing field 
Public buildings, 


problems to 


civic center, 
auditorium and city hall 
Traffic 


utilities. 


libraries, 


ways, transportation and 


public 


JAMISON, Budget Officer, Berkeley, Cal. 


The work of the committee in investigating 
and reporting has been completed, reported in 
the local press, and turned over to Mr. Nolen 
who will render his report sometime in March, 

When 


before it, decides what, if any, extraordinary 


the city courcil, with all the data 





3. Ht. 


JAMISON 


needs exist or within 


are likely 
the next ten-year period, 


to develop 
there still 
the problem of financing the acquisitions of 
land or the Ulti- 
mately, of course, the people must pass upon 


remains 


improvements proposed. 


any program involving a plan of financing 
other than by means of current revenue. 
Financing Public Improvements 

It will be of interest to know Berkeley’s po- 

sition in relation to other cities when the 

bonded debt is considered. The fol- 

lowing statistics are taken from an article by 


C. E. 


1924, issue of the 


present 


tightor, which appeared in the June 


National Municipal Review. 
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The “first group” comprises all cities in he 
United States with a populaticn of between 
50,000 and 150,000; the “second group” con 
tains the ten cities with the highest net debt; 
the “third group” contains the ten cities hay 
ing the lowest net debt. The debt considered 
does not include any school debt—-it includes 
only the debt ircurred in securing and mak 
ing general municipal imrrovemen 


I 


1 


P atior Net Deb Cay Debt 
3erkeley 72000 § 546,407.00 S$ 8.00 
First group 6,967,242 258,740,802.00 37.13 
Second group 1,194,446 88,909,207.00 74.43 
Third group 624999 5,913,334.00 9.46 


(*) As of January 1, 1925. 
(—-) As of January 1, 1924. 

Applying the above per capita debt fig- 
ures to Berkeley’s present population, we find 
this: 

Present net ‘bonded debt, general improve- 
ments only $ 576,407.00 
If Berkeley’s per capita bonded 

debt for general improve- 

ments were the same as for 

the first group cities as above, 

it would be $2,664,000.00 
If Berkeley’s per capita bonded 

debt for general improvements 














aw 


————— sf 








BERKELEY, CAL. 
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were the same as for the second 
group cities as above, it would 
be 5,35 7,000.00 
Debt Limit and Borrowing Capacity 
The debt limit of Berkeley as provided by 
state law is 15 per cent of the assessed valu- 
ation of all land, improvements and persona 


with disfavor upon a municipal bond issue for 
general improvements when the total bonded 
indebtedness exceeds five per cent of the as- 
sessed valuation. Five per cent of Berkeley’s 
assessed valuation at this time is $3,907,- 
000.00; for 1930, it would be $5,720,000.00; 


ord for 1925, $7,705,000.0 




















SUNRISE HILL, BERKELEY 


property. As the assessed valuation is at the 
present $78,146,000.00 Berkeley’s bonding 
capacity is $11,721,900.00. As the total 
bonded debt of Berkeley including $416,000.00 
for grammar schools is only 3992,400.00 
Berkeley is bonded but for eight and four 
tenths per cent of her present total bonding 
-apacity. 

It has been estimated after much study of 
the rate of increase of the assessed valuation 
and other factors entering into a normal in- 
crease in the assessed valuation of property 
in Berkeley that in 1930 tne totai assessed 
valuation will be $117,160,000.00. In 1935 it 
is estimated that the total assessed valuation 
will be $154,100,000.00 which will give a bond- 
ing capacity of $23,115,000.00. 

These figures as to maximum bonding cap 
acity are interesting merely as they indicate 
what California laws will permit, rather than 
what would be considered safe borrowing for 
general municipal improvements. As a mat- 
ter of fact, the New York hond market looks 


Seng Makes “Believers” at Golf 

City Manager A. W. “Gus” Seng of Hays, 
Kansas, made some “believers” of d ubting 
Thomases on the golf links recently. It is 
reported that he drove off number 2 tee for 
°30 yards. The doubting ones said he had 
a favorable wind. 

It is reported, however, that Seng waited 
for his chance, which came on number 9 tee. 
It may be explained that the fairway slopes 


1 


gently fer 125 yards to a ravine. Then comes 
an incline more than 200 yards long. To drive 
safely past the ravine and safely out on the 
fairWay beyond is an achievement sufficient 
for the average golfer. The report is that 
Seng drove the ball across the ravine, and 250 
yards up the hill, or about 375 yards, includ- 
ing the roll. 

Those who have attended the conventions 
and have met Mr. Seng will remember that he 
stands more than six feet tall, and someone 
has said that he was at one time a star on the 
Kansas State Agricultural College feotball 


team. 
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Standardized Fire Hose Couplings 





Present Lack of Uniform Couplings Constitutes a Real Menace. 


Standardization 


Steps Being Taken 





ONDITIONS which permit conflagra- 
tions, to go unchecked, which may wipe 
out whole sections of cities and cause 

great loss of human life while plenty of fire- 
fighting apparatus is at hand but useless be- 
cause of couplings which will not fit, can and 
must be eliminated, according to an announce- 
ment of the American Engineering Standards 
Committee, and an important step in the elim- 
ination of such conditions has been taken in 
the approval by the Committee, of American 
National Screw Threads for Fire Hose Coup- 
lings. 

The approval of this standard, which had 
been submitted under the leadership of the 
National Board of Fire Underwriters, the Na- 
tional Fire Protection Association, the Amer- 
ican Society of Mechanical Engineers and the 
American Water Works Association marks for 
the first time a 
ances or limits of accuracy necessary to secure 
interchangeability in The lack 
of such an agreement has been an important 
cause of non-interchangeability in hose 
couplings in use in American cities, even where 
threads in accordance with the national stand- 
ard were supposed to be in use. This lack of 
uniformity, which has often led to such dis- 
astrous 


national agreement on toler- 


manufacture. 


fire 


results, is due to failure to establish 
standard, and to non-interchange- 


manufacture. It 


a national 


able has been shown in a 


startling way by the exhibit in a single coi- 


of 600 sizes and variations of fire hose 
couplings. 


lection 


That this condition constitutes a real menace 
has been shown in numerous conflagrations in 
which outside assistance was of no avail be- 
cause the hose of neighboring fire departments 
would not connect to local hydrants. 


The 


alike 


great city and the small are 


menaced. 


village 
It is not only in such great 


conflagrations as those of Chicago in 1871, 
Boston in 1872, and Baltimore in 1904 that 
such conditions have led to disaster. They 


play an important pert in many of the fires 
that cause an annual! loss of more than $500,- 
000,000. For lack of 
ability in couplings were large factors in the 
conflagrations in Salem, Mass., in 1914; Paris 


example, interchange- 


Texas, in 1916; Augusta, Ga., in 1916; At- 
lanta, Ga., in 1917; Thomasville, Ga., in 1918; 
Mobile, Ala., in 1919; Pocomoke City, Md., in 
1922; Astoria, Ore., in 1923; and Grimes, Ia., 
in 1928. The same difficulty is frequently ex- 
perienced in smaller towns which do not have 
the same couplings as do their larger neigh- 
hors, as in the fires in Rising Sun, Md., in 
1921; Ellicott City, Md., in 1923; and Farm- 
ington, Conn., in 1923. 

The most important new feature in the 
present form of the standard as approved by 
the American Engineering Standards Com- 
mittee, is the national agreement on the com- 
plete set of tolerances or the limits of accuracy 
of manufacture. These make it 
insure complete interchangeability. Hereto- 
fore manufacturers have worked almost en- 
tirely from samples of couplings submitted by 
the purchasing authority, instead ef by the 
This has been 
a prolific cause of non-uniformity since old 
couplings, hydrant nipples and caps are not 
reliable as test pieces, owing to wear and cor- 
rosion. 


possible to 


use of accurately made gages. 


The standard includes precise specifications 
for gages for the use of manufacturers and 
city authorities in controlling manufacture, 
and acceptance tests of couplings. These in- 
clude “go” and “not go” gages for the sizes 
and form of threads. 

In connection with the standard, the spon- 
sors are issuing two publications: one for the 
use of fire chiefs and superintendents of water 
works, explaining in simple terms and methods 
of securing complete interchageability, through 
the use of inspection gages; and the other, for 
the guidance of manufacturers. 

The experience of cities which have changed 
over from non-standard to standard couplings 
has shown that the savings resulting from use 
of standard couplings, in the course of a few 
years more than pays for the of the 
change, to say nothing of the reduction of fire 
hazards. 


cost 


<i 
> 





, 


“Politics” says the Pasadena Star, “should 
not be dragged into government affairs which 
is essentially business-like.” That is the es- 
ence of the city manager government. 
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Tax Dollar Now Worth 100 Cents 
By Roy W. PILLING, Assistant to the City Manager and 
Purchasing Agent, Berkeley, California 

In the minds of a great many people is 
a mistaken impression about the purchasing 
power of a dollar expended by government 
agencies as compared with an equal amount 
expended through the purchasing office of a 
large corporation or by an individual. 

We must recognize that such impressions 
are in a great many cases well founded, and 
that under certain circumstances city, county 
and state dollars do not have the purchasing 
power they should have. This condition will 
continue to exist so long as purchasing agents 
are so restricted by the laws under which 
they work as to make it impossible to apply 
methods which are common practice in big 
business, and will be overcome only when 
the buyer is allowed to make his orders desir- 
able from the seller’s standpoint. That is 
to say, quantity orders carrying the assurance 
that they will be paid for in cash within ten 
days from the date of invoice. 

The city of Berkeley makes its business 
desirable through the use of the cash basis 
fund which enables it always to pay bills 
within the ten day discount period. It also 
maintains two store rooms, one at the city 
hall for office supplies, and one at the cor 
poration yard for street materials and shop 
supplies, These two establishments enable 
it to make quantity purchases, which is the 
second largest consideration that demands a 
low price. 

There may be cities where orders for 
public supplies are handed out as _ political 


plums, and where prices are charged which 


justify questioning the purchasing power of 


a dollar of public money. The city of Berke- 
ley has found merchants very willing to place 


their bids on a competitive basis; and in 


many cases they extend courtesies and help 
ful suggestions without the possibility o1 
thought of profit for their own business. T! 
spirit upon the part of merchants, tog 
with business-like methods upon the pa 
the city, is giving Berkeley city dollars 
hundred per cent purchasing pow 
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Home-Guarding the City Manager Job 
Lima, Ohio, Star, January 21, 1925: 


“If you will take the trouble to a1 alyze the 
situation, it will be discovered that much of 
the argument hinges upon the age-old fallacy 
that public service is a commodity for patron- 
age of a city for some person to whom it 
owes, or imagines it owes, something for hav- 
ing ha dthe infinite privilege of furnishing a 
livelihood. 

“After all, Lima owes not one single citi- 
zen as much as that citizen owes Lima; so 
why deal out the position on a basis of patron- 
) 


age or favor? The only question that con- 
y q 


fronts the commission is, ““‘Who can best serve 


the city in the capacity of Manager 


‘One can hear the mighty babble of voices 
as each political puppet tries to yell the name 
of his favored candidate the loudest. And 
from that confusing babble of voices, the com- 
mission should observe a situation that should 
enlighten them on the ‘home-guard’ issue. 


Each one of these pet home candidates has 
his own little pet following who will be look- 
ing for favors before the signature of the 
board of commissioners is dry on the resolu- 
tion of appointment. Every home man has 
his friends who expect to be rewarded and 
his enemies who want to stick a knife into 
his administration before he has said the final 
‘Ladies and gentlemen, I thank you,’ at the 


end of his inaugural address. 


“And what about this ‘home-town’ issue 
anyway? Who is a ‘home-town’ man? Stop 
ink. How long ago was it that you 
moved to Lima” If we pick a ‘home-towr 
mar vith rela nto tl n vhno ! ngest 
led in Lima, we'll have me ] ore 
nariat who best ( Ss oO t nent 
are found in the meditative eX matio1 
‘Them was the happy da 
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President of Harvard Criticizes Cam- 
bridge City Government 

Mr. Charles W. Eliot, President Emeritus 
of Harvard University, in an open letter to 
the press criticizes the city of Cambridge as 
inaccessible, noisy, dangerous, crowded and 
costly. Th 
however, as he went on to show what he be- 


criticism was not destructive, 


lieved should be done in order to remedy the 
present difficulties in the city’s growth. The 
Cambridge city government, the metropolitan 
district commission, the Cambridge police and 
the Cambridge fire department all drew cen- 
sure from Mr. Eliot. He states that public 
business is being conducted with ever lessen- 
ing efficiency, and the burden of public taxes 
is unceasingly increasing. Even the citizens 
of Cambridge came in for their share of th 
blame for their failure to exercise the right 
of suffrage. A part of his letter is as follows: 

“Cambridge used to be a very wholesome 
and desirable place to live in: and this state 
ment was true for far the larger part of the 
area. 

“Automobiles, the increasing number of fac- 
tories within the limits of the city, the strik- 
ing increase in number of Cambridge residents 
who prefer leased tenements to owned houses, 
the unwise policies of a series of city govern- 
ments and the tendencies of the successors t 
the Metropolitan park commission of the 1880's 
and 1890's have together deprived Cambridge 
of much of its attractiveness. The number of 
shady and quiet streets, decorated with grass 
flowers, shrubs and trees, has much diminished. 
Loud, harsh, noises penetrate its houses both 
night and day. The number of vehicles in its 
streets has increased prodigiously, a consider- 
able proportion of them being bound not for 
Cambridge destinations, but for other towns 
Through the action of suc- 
cessive city governments the efficiency of the 


; 


and cities be yond. 


re department, the police and the labor em- 
ployed on the streets has been greatly dimin- 
ished. At the same time heavier burdens have 
been placed on the tax payers, and the city 
debt has beer ary ly increased. 

“It is not too late, however, to rescue Cam- 
bridge from its decline, if the state legislature 
and the city council can be induced to take 
measures which will stop it.” 

The measures suggested by Dr. Eliot are as 
follows: 

1. Rebuilding of bridges over the Charles 
river and basin. 


2. Reduction of noise on the streets. 


3. Steps for the insuring of safety of pedes- 
trians and motorists. 

4. Provision of more open spaces, particu- 
larly playgrounds around the schools. 

5. Beautification of streets. 

6. Transmittal of the city’s history to new- 
comers through the public schools and elec- 
tions.” 

If more large cities had influential and re- 
spected citizens who would analyze their diffi- 
culties and give suggestions for their improve- 
ment, there is reason to believe that the whole 
fabric of city government in America might 
well be raised above its present level, provided 
the city governments are responsive to such 
suggestions as they should be. 


> 
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Hays, Kansas, Reports 

I want to report that Commissioner H. W. 
Oshant has been re-elected to succeed him- 
self for the third consecutive time, having 
just completed six years on the board of com 
missioners, the same commissioners still being 
on as when the commission-manager form was 
started in 1919. 

Mr. Oshant’s majority was practically unan- 
imous, only about five votes being cast for 
other parties. 

On January 1, 1919, the city of Hays started 
on the new year with a defict of $41,205.37 
and an overdraft of $201.16 in the sinking 
fund. This deficit was in the form of regis- 
tered warrants drawing 6 per cent interest 
and were drawn on every fund except the 
water fund. 

In six years, the city, after funding $23,- 
013.17 of the above debt into bonds, paid off 
the balance, paid off $25,000 worth of water 
works bonds, put in more than seven miles of 
brick paving, nearly a mile of 66 and 72 inch 
storm sewer, more than four miles of sanitary 
sewer, six miles of water mains, tripled the 
pumping capacity of the waterworks, besides 
many other minor improvements, and finished 
the year of 1924, as of the December 3ist 
treasurer’s report, with a surplus of $177,- 
015.97. No deficits and no overdrafts. Of 
this amount, $147,712.04 belongs to the sink- 
ing fund. The city has an approximate in- 
come of $7,200 per year from bank balances 
and bonds. 

Four years ago Hays was listed as fifty- 
second in lowest tax rate for cities in Kansas. 
In 1924, it was thirty-fifth, and further tax 
reductions are anticipated for 1925. The pop- 
ulation is now well over 4,500.—City Manager 
A. W. Seng. 
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Committee Service 

Our Association has not expanded its com- 
mittees unduly. Neither has it been felt that 
this should be However, the effective 
work of the Membership Committee 
strates the need of committees 
awhile for doing specific work. 

It is that other 
prove as effective during the year, and that 


done, 
demon- 
some once in 


trusted committees may 


those appointed on committees will aid their 
chairman by suggesting to them anything to 


assist in accomplishing the particular 


mittee’s work.—C. W. Koiner. 


com- 


» 
- we 





Applications for Active Membership 
All applications for active 
this 


in accordance with the provisions of our con- 


membership in 
Association will be listed in this column 
stitution. 
A. W. Ellson Fawkes 

W. Ellson Fawkes, 
Brandon, Manitoba, 

a. . Bw. &. 
Manager, Chatham, Ontario, and 
W. Thompson, City Manager, Westmount, 
Quebec, Canada, has received. Mr. 
Fawkes attended the University of Edinburgh, 


The application of Mr. A. 
City 
recommended by 


Manager, Canada, 
Fuller, City 


Mr. George 
been 
Scotland, and has a degree in civil engineer- 


Dublin, Ireland, 1898). He 
had wide experience in city 


ing. (O. S. has 


anda constructiol! 


Hhe 


first city manager of Brandon 


engineering work. was appointed the 


in March, 1924, 


L. Trevette Lockwood 

The application of Mr. L. Trevette Lock- 
wood, City Manager of Beach, Florida, 
Eugene Masters, City 
Florida, and Mr. 
Clarence FE. Ridley, City Manager of Bluefield, 
West Virginia, has been received. Mr. Lock- 
appointed ¢ 
1922. 
S. P. Malone 
{ Mr. 3. P. 


Palm 
recommended by Mr. 


Manager of St. Augustine, 


ty manager 


wood was 


Beach in January, 


The application « Malone, City 


Manager of Pawhuska, Oklahoma,  recom- 
mended by Mr. Z. Z. Rogers, City Manager 


of Duncan, Oklahoma, and Mr. Ear! C. Elliott, 
Wichita, Kansas, has been 
Malone attended the Commer- 
Kentucky Ur and 
officer in oil 


companies previous to his appointment as city 


Manager of 
Mr. 
College of the 


City 
received. 
cial 


livers ty 
was an experienced executive 
manager of Pawhuska in April, 1924. 

G. L. 
application of Mr. G. L. 
Pleasant 


Wissinger 
Wissinger, 


Ridge, Detroit, 


The 
City Manager of 
Michigan, recommended by Mr. Fred R. Har- 
ris, City Manager, Escanaba, Michigan, and 
Mr. C. W. Ham, City Manager, Pontiac, Mich- 
Mr. Wissinger is a 
graduate of the University of Michigan and 


igan, has been received. 


has degrees of Bachelor of Science in Civic 
Engineering and Master of Arts in Municipal 
Mich- 
appointed city manager of 
Ridge, Detroit, Michigan, in 1922. 

J. H. Robinson 
The application of Mr. J. H. 
Prescott, Arizona, 


Administration from the University of 


igan. He was 


Pleasant 


Robinson, City 


Manager of recommended 


by Mr. B. H. Calkins, City Manager of Albu 
querque, New Mexico, and Mr. Ear! C. Elliott, 
City Manager of Wichita, Kansas, has been 
received. Mr. tobinson was appointe 1 « Ivy 
manager of Prescott in March, 1921. 
C. D. Fulton 
The application of Mr. C. D. Fulton, City 


ommended 


Manager, Roswell, New Mexico, re 
by Mr. B. H. Calkins, City Manager of Albu 
querque, New Mexico, and Mr. A. M. Wilson, 


City Manager of Colorado Springs, | lo, 
has been received. Mr. Fulton was apy ted 
city manager of Roswell in March, 1920 
NEW ASSOCIATE MEMBERS 
the mont A M ( I 


Masor City Ma 


he 
4 
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New Subscribing Members 


The following persons were enrolled as 
subscribing members during the month of 
April: 

P. M. Heatt Town Clerk, Town Ha Manch 

mnie; 

Mr \ I Holmes, Civil and Landscape Engineer 
Oklahoma City, Okla 


M Roy W. P gy. assistant to City Manager, Ber- 


Mr. J H Jar : 135 Walnut St., Berkeley, Calif 
Mr. Peter Walraven, Box 104, Iron Mountain, Mich 
Mr. O. E. Noble “26 Humbolt, Manhattar Ka 


Mr. ¢ A. Br The West Virginian Hote Bluefield, 
W. Va 

E. H. Cro t. Mz City Water Dept Mason 
Iowa, 

Dr. Arie Key tor of Housing, An 
Holland 


In addition to these, the Association received 
forty-three new subscriptions to City Manager 
Magazine. 


- 
> 





Our Objectives 

The objective set for City Manager Maga- 
zine is a monthly professional magazine for 
the city manager and other city administia- 
tive officials, In our effoit to attain this ob 
jective, we are striving to develop a magazine 
of quality, instead of quantity. It is ow 
purpose that each page, including advertising 
matter, will contain some matter of interest 
and worthwhileness to each of our magazine 
readers. The magazine is devoted exclusively 
to city administration and the city manage 
profession. 

The city manager cities are well advanced, 
or probably the furthest advanced of any 
cities in attaining the objective of city govern- 
ment; that is, the furnishing of sufficient, 
satisfactory city service at a reasonable cost. 
It is easy to believe that the city managers, 
as a group of city officials, are more progres- 
sive than any other such group. There is a 
real demand for the news items, experienc 


and accomplishments of these officials and 
ities. 
We encourage ou advertisers to make u 
of results and illustrations from city manage! 
ties We en lra¢g the use of attraactiv« 
lustrations and “newsy” copy for the adv: 
tisements wl appear in this magazine. 


Our objective a monthly magazine de 


oted to municipal administration; a small 


magazine of quality which the busy profes 
sional city administrators will feel that they 
must read fron ver to cover or they wi 


miss something worth while in preparing 
themselves and their cities for giving better 
service. 


Lin 
> 


1925 Annuals 
The 1925 Annual City Manager Magazine 
is an interesting and valuable book for each 
ouncilman or department head. A number 
of cities have ordered either annual subscrip- 
tions to the magazine ($2.50 each), or copies 





of these 250-page annuals (75c each), for their 
councilmen and department heads. It is rea- 
sonable to believe that the more your fellow 
city officials know about city management and 
our profession, the better they will be able 
to co-operate with you. Every order helps 
your Association and ovr profession, 


» 
ae 


Just a Habit With Wichita 
Once more, here is one of those neatly 
printed little books entitled, “Report of City 
Manager of the City of Wichita, Kansas.” 
Over on pages 8 and 9, just about where it 





is placed every time, is the item that evi- 
dently was intended to be especially notice- 
able in this Wichita booklet. It reads like 
this: 

“After paying all the operating ex- 
penses of the municipality, after having 
retired all maturing bonds, and after (it is 
time for that last ‘ after”) having paid all 
the maturing coupon interest, the city 
had an actual cash surplus at the close of 
the year in the amount of $195,743.12.” 
Note the 12 cents. That’s just like Wichita, 

counting all the pennies. But maybe that’s 
the way Wichita came to be able to write its 
series of “after” having done this or that. 
Then the account goes on to say by way of 
assurance that this cash surplus is “in bank 
and is available for the payment of bonds 
and coupons maturing in the year 1925,” and 
that all contemplated city projects may be 
completed “without increasing the tax levy.” 
Later it says the city has reduced its levy, 
“and has a very comfortable margin, thus 
making Wicaita one of the financially soundest 
rporate organizations in the country.” 
That still is fairly interesting reading in 
Kansas City, but not quite so interesting as 
used to be. Kansas City expects to end 
ts present fiscal year with a surplus. Now 
that the city has a manager plan of its own, 
has a right to expect that the showing of 
present efficient administration even will be 
mproved with the better system of government 
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the new plan incorporates. No doubt Kansas Lynchburg Ends Fiscal Year With 
City will have some news for Wichita pretty Good Balance 
soon. But it is much obliged to Wichita for , = 


: ; = r e240 1 ; . 4 

the annual reminders in that city’s little book. A surplus of $49,028.88 remained to thé 

anyway. Kansas City Star. credit of the municipal government and school 
oe board of Lynchburg at the close of the fiscal 





7 vi i‘ year, January 31. City Manager E. A. Beck 
Pasadena City Officials Take Rank as is particularly careful not to recommend the 

Leaders in Their Chosen Fields collection of any more taxes than are abso- 
Besides the election of City Manager C. W. lutely necessary for the administration of the 


Koiner to the presidency of the International ‘!tYS business. 





City Managers’ Association at the annual con- The plans for public improvements — in 
vention in Montreal, Warren C. Earle, city /¥"¢hburg spread out over a period of ten to 
engineer-street superintendent, is president of twenty-five years and are designed so as to 
the City Engineers’ Association of Los Ar avoid any excess burden on the taxpayers at 
geles county and vice-president of the R any time. While a $50,000 balance may not 
gional Planning Commission conference of *&©™ large, it is the result of a carefully 
Los Angeles county. planned budget well administered. 
James H. Howard, city attorney, was re > 


cently elected president of the City Attor- (Credit on Fire Insurance Rating Asked 
neys’ Association of Southern California. for City Manag Citi oF 

aia si 
Samuel B. Morris, chief engineer-superin , oe ates 





tendent of the municipal water department Se 
is president of the Los Angeles section of 
the American Civil Engineers’ Associatio 
and is secretary of the California branch 
the American Waterworks Association. 

Arthur C. Shaver, chief inspector of the 
municipal inspection, department, is first vice 
president of the American Society of Sanitary 
Engineers. 

Ernest F. Coop, chief of the Pasadena fire 
department, is vice-president of the California 
Fire Chiefs’ Association. 


- 
a 





A Large, Favorable Balance in Stocktor 





City Manager Charles E. Ashburner is stil] City managers will be interested to know 
working on the adjustment of revenues and that the Association has applied to the Na 
disbursements in the city of Stockton, Calif tional Board of Fire Underwriters for special 

Despite the fact of a five per cent cut rating for fire departments it ty manager 
the tax rate, amounting to some $32,000, and cities. While the total number of points of 
a 35 per cent reduction in the license rate, credit which the various department 
amounting to more than $22,000, the surplus manager cities will receive w be 1 tively 
at the close of the year 1924 amounted t small, nevertheless, we believe there is ed 
$178,970.05, while the surplus of the preceding due and hope to secure the Fire Underwriters 
year amounted to but $91,395.04 recognition. 

The city council passed a_ resolution f = 
appreciation of the able leadership and servic : _ 
of Mr. Ashburner and expressed its heart; Cape May, New Jersey, Inaugurates 
approval in the employment of trained and New Plan 
experienced men for the administra‘ of he first city in New Jers ar ‘ 
city affairs. The resolution of the council city manager plan as provided for in the 
also emphasized the fact that it was an Walsh act is the city of Cape May. although 
equally great virtue and obligation of good four others, Plainfield, Deal, Montclair and 
citizenship to commend efficient public ser- Atlantic Highlands held elk he 


vice as it was to condemn the lack of it Cape May, 


til 
me 
th 
th 
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al 
su 
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se 
in 
a 

pu 
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tip of New Jersey, is a fishing port and sum- 


mer resort. From a winter population of 


three grows to a city of twenty 
thousand August. The 
old, dating back to pre-colonial days, and has 


thousand it 


during city is very 


always been exclusive, drawing for its 
summer visitors from the elite of Philadelphia, 
Baltimore and Washington, Other New 
sey coast resorts have outdistanced Cape May 


very 
Jer- 


in the number of visitors they attract and as 


a consequence an item of $20,000 for the 
purpose of advertising the city has been 
placed in the municipal budget. The expen- 


diture of this sum is in the hands of the city 


manager. As Cape May is the only summer 
resort on the mainland and not on a sand bar 
along the coast, it is distinctly different from 


the others in that it has well shaded streets 


and flower gardens. 
Mr. Paul A. Volcker, former managing sec- 


retary of Lebanon, Pa., Chamber of Commerce, 


has been appointed the first manager. His 
immediate problems include the repair and 


boardwalk, 


the beach, a 


extension of jetties and bulk head 


revamping of the water- 


along 


works, revamping and extension of the sewer 





system, paving, comfort stations, and collec- 
tion $300,000 delinquent taxes. 
> 
Cordele, Georgia, Reports 

Cordele has just finishtd two very success 
ful years under the commission-manager gov- 
ernment. The financial statement as evi 
denced in the reports for 1923 and 1924, show 
that a defi erited in 1923, when the nev 
form of government went into effect, has 
been changed cash balance; all depart 
ments of the city have been kept at the high- 


est efficiency; many needed improvements 
have been made; 1500 feet of new fire hose 
added to the fire department; 1200 feet of 
hose bought in 1922 paid for; more than 7000 
feet of new water mains laid; an athletic 
field bought and development started for a 
ball f grounds; while a strict ad 


park and fair 


herence to the budget sheet was maintained. 
Since the first of this year a modern and 
fully equipped tourist camp has been com- 
pleted, with camp house, having four shower 
baths, four sanitary toilets, two dressing 
rooms with lavatories in each, and a larg 
community club room. This house is located 
on a wv! I k, within three blocks of 
the busir center of Cordele, and w take 
care 200 autos, and 250 to 300 people. The 
4 I f I the erect of 


— 


a frame stadium 100 feet long by 75 feet wide 
for sports. This building will have 
rooms, shower baths and sanitary 
plumbing, with seating arrangements for 1500 
The playing court will be 50 by 80 
in the clear. 


indoor 
dressing 


persons. 


feet 


Playgrounds are being opened this summer, 
for the first time in Cordele. Land has been 
donated, and equipment will be placed in the 
early spring months. 


Many new residences are being built, busi- 
ness houses are being remodeled, a new sixty- 
room hotel is assured, and a spirit of confi- 
dence in business improvement is evident.— 
City Manager C. D. Terrell. 


= 
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New Municipal Building for Salem 

Salem, Virginia, is to have a new municipal 
building and Fire House combined, located on 
the site of the old town offices which have not 
Work is being pushed with the 
of dispatch in the expectation that 
the new building will be ready about May Ist. 
Construction will be fire-proof. The Munici- 
pal offices to be provided for will be those of 
the Town Manager, Town Treasurer and Chief 
of Police. Space will be for 
tional presented. 
Directly over the Fire House will be located 
lee ping quarters for firemen, recreation rooms 
and shower baths. 


been removed. 


greatest 


provided addi- 


offices as requirements are 


office will 
be equipped with a vault which will extend to 
the basement 


The Treasurer’s 


thereby facilitating sufficient 


space to care for all records. 


The approximate cost of 
will be $20,000.00. The sale of the Day Build- 
ng to P. L. Starkey, a merchant, has 
made the project possible. The original plan 
of the Town Council of 1918 has been to use 
the Day building as a fire house and when the 
bonds that for its pur- 
chase such a pledge was made to the citizens. 
Conditions locate the 
The sale of the prop- 
has released $12,000.00 which augmented 
by $4,000.00 to be 


the new building 


local 


were issued in year 


made it inadvisable to 
fire house as intended. 
erty 


appropriated out of this 
year’s budget will enable the project to go 
ahead. No funds whatsoever will be spent 


from the $225,000.00 issue of General Improve- 
ment Bonds as these latter funds were raised 
for a specific purpose as outlined in the terms 
f Bond Issue. The 


of the funds to 
be appropriated for the 


of the 
budget 


remaining 
construction 
of the 


building will be met 


for 1926. 


new 


out 
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WJ Zhe Municipal Library 


Books, pamphlets and reports of interest and value to city officials, received in the Municipal 
(Copies of all city reports, ordinances, and other publications should be sent to this office for 
City officials and members of this organization may borrow any available book or file or ma- 


terial on any subject from this library for a period of two weeks. An extension of this time may be 


——— 
ond a 

| 
~TF 


Reference 














obtained in most cases, on request. The borrower is required to pay the postage both ways.) 
| 
Below is a list of some of the subjects upon which we have package libraries. Send 
us the subject on which you wish material and we will forward it promptly, together with 


a statement of its cost to you. 
time. 


— 
. 


Accounting, Uniform Mu- 
nicipal 

2. Accounting, Uniform 
Public Utility 

Assessing of Real Estate 

. Budgets, 

Child Labor 

. Child Welfare 


Municipal 


6 

7. Centralized Purchasing 
8. City Charters 

and Storing 
City Manager Plan 
10. 
11. 


12. 


City Manager Profession 

City Planning 

Civil Service, Employ- 
ment Classification 

13. Civil Service Laws 

14. 


15. 


Civil Service Pensions 


Electric Power Plants 


Material may be secured on not more than two subjects at a 


16. 


29. 


30. 


Education—in Its Vari- 
ous Phases 

Fire Prevention 

Fire Insurance 

Garbage and Refuse Dis- 
posal 

Home Rule 


Housing Codes 


. Juvenile Courts 


Initiative and Referen- 
dum 
Labor Legislation 


Municipal Electric Light 
Plants 


Gas Plants 
Markets 


Municipal 
Municipal 
Municipal 

Public Utilities 
Municipal Manuals 


Municipal Government 


Ownership of 





Principles Governing the Retirement of Pub- 


lic employees. By Lewis 


search. Pp. 463. $2.75 


The 


ment of public employees when they ate 


Meriam. 
lished for the Institute of Government 


problem of providing for the retire- 


Pub- The 


Re- 


tems. 


38. 


39. 


40. 
41. 


42. 
43. 
44. 


Municipal Administration 
Milk Inspection 

Paving, Construction and 
Materials 

Police Administration 


Policewomen 


Proportional Representa- 
tion 

Public Health 
Recreation and Play- 
grounds 

Roads, Construction and 
Materials 


Street Cleaning 

Sewage Disposal Systems 
Workmen's Compensation 
Waterworks Management 


Zoning, and Zoning Or- 


dinances 


governing the establishment of 
social, 
and financial problems involved are ¢ 


pension 6ys- 


administrative 


nsidered 


economic, 


and much attention is given to the specific ob- 


ment 


longer able to perform the duties of their po 


sition has long been a matter of 
cern both in legislative bodies and by the pub- 


lie. 
pensive method of providing 


ployees in reality now constitutes a serious 
the 
It has been necessary to perfect a 
system that will provide for the retirement of 
all deserving persons in the employ of the 
In this book the author 
deals with the whole subject of public policy 


drain on the resources of 


the city. 


federal government. 


What in the beginning seemed an inex- 


for 


much 


state 


and 
tional basis 
emphasis is 
the 


to 


book 


this 


present 


legislation. 


historical and philosophical. 


jections that have been urged against retire- 


con- The Political Parties of Today. By Arthur N. 
Holcombe. Harper Brothers’ Publishers. 
Pp. 392. $5.00. 
aged em Dr. Holeombe traces the devel pment f 
the party systems in the United States 


cluding the constitutional, economic and se 
of 
given 


national politics. Particular 
to the period f: 860 
date. The treatment is both 
Some questions 

to answer are: Shouid 


attempts 


nm 
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the present political parties be scrappea, in 
order to make way for more serviceable par- 
Should they be kept in such state of 
repair as may be practical, despite great 
changes in the paramount political issues, 
which have occurred since they were first or- 


ties ? 


ganized? If there is to be a real alignment 
of parties in national politics, what sort o1 
parties may be expected in place of those we 
now have? The book will appeal to all who 
are seriously interested in the problem of 
government, and particularly to those who see 
a growing discontent with the sectional poli- 
cies of our national parties. 


Foreign Service of the United States. By 
Tracy H. Lay. Prentice-Hall, Inc. Pp. 428. 
$5.00. 

This book is the first to describe intimately 
the Foreign Service of the United States and 
the Work of the Department of State. It 
discusses all phases of the Diplomatic and 
Consular Fields. It covers the _ political 
aspects of international affairs. It discusses 
the economic and commercial details. Legal 
and historical views are made clear. It is a 
mirror-reflection of the men and the methods 
of the Foreign Service. It tells how foreign 
relations are controlled under our system »f 
government. Interdepartmental contact  be- 
tween the Department of State and the 
thirty-seven other foreign agencies of the 
government is discussed. It is a true picture 
of how the United States keeps its finger on 
the pulse of foreign matters, and how the 
many departments function, both here ana 
abroad. The book holds a peculiar interest 
for those who are in any way interested in 
international affairs. 


A Study of International Government. Jessie 
Wallace Hughan. Thomas Y. Crowell Com- 
pany. 394 Pp. 

In view of American interest in the League 
of Nations, beginning with the work of Presi- 
dent Wilson and continuing through the 
efforts still being made to bring this country 
into the League, a book such as the present 
one by Dr. Hughan is both timely and valuable. 
This study of international government is not 


Lf 


a plea for or against the present League of 


Nations; but is rather an analysis of the 
effects at government among nations since the 
dawn of civilization. The League is “no sud- 
den device sprung full armed from the Con- 
ference of Versailles, but a mature institution 


shaped gradually through the experiments of 
centuries and with its further outlines 
sketched not far from completely by a suc- 
cession of thinkers.” This work traces inter- 
national government from primitive to modern 
society showing its connection with the pres- 
ent world movements of nationalism, im- 
perialism, and internationalism. It shows, 
for example, how the Papacy during the Mid- 
dle Ages approached a form of international 
government; and how modern history has 
brought a gradual development along 
legislative, executive and judicial lines. The 
historical portions are followed by an analy- 
sis of the constitution and achievements of the 
actual League, and, last of all, by a considera- 
tion of its specific problems in the light of 
economics, biology and_ social psychology. 
The book impresses the reader as a carefully 
thought-out study, and whether or not one 
agrees with all its deductions, it sounds a 
clear note for higher ideals in world govern- 
ment. 


The Agricultural Situation. By G. F. Warren 
and F. A. Pearson. John Wiley and Sons, 
Inc. Pp. 306. $3.00. 


Agriculture has come to be so great a fac- 
tor in the economic world that it deserves the 
attention of all When the price of farm pro- 
ducts are subject to violent fluctuations, the 
effect of every change, either upward or down- 
ward, is quickly felt throughout the entire 
country. The consumer realizes the change 
which takes place in the costs of food; in- 
dustry feels the effect by the change in the 
buying power of the rural market, and the 
state is frequently urged to remedy an un- 
favorable situation by means of legislation. 
This book gives a general and constructive 
analysis of the causes, extent, possible dura- 
tion, and effects of the agricultural depres- 
sion. It discusses the factors that influence 
price relationships between agricultural and 
industrial products, and includes chapters on 
relations between agriculture and industry. 
In many up-to-date cities, municipal markets 
are being established in order that closer 
contact may be effected between the producer 
and consumer of agriculture products to thet 
mutual benefit. City managers and city offi- 
cials should be greatly interested in this book 
as a better and more sympathetic under- 
standing of the farmer’s problems is essential 
to a closer contact between the city and the 
surrounding agricultural territory. 
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Municipal Accounting. By E. F. 
Bennett Accountancy 
59. $3.00. 


Mc Donald- 


Institute. 1924. Pp- 


Covers in detail accounting for a munic}- 


pality, and also various plans of government, 
financing the municipality, the 


budget fully 


illustrated, and other phases of accounting. 
Of special benefit to auditors and employees 


of municipalities, as well as to accountants, 





1924. Price $3.00. 
+> 
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The Merit System in the Civil Service, Nationa! 
Service Reform League, New York, N. Y 


Civil 


The Merit System in the Civil Service. Objections 
answered by Mrs. Imogene RB. Oakley, National Civil 
Service Reform League, New York City 

City of Lynchburg, Virginia. Report for month of 


February, 1925 


The Handbook. The Institution of Municipal and 
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Research Work to Improve Asphalt Paving Mix- 
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160 An 
children nder the care of public and 
by Emma O. I 


ren's Bureau. 


interpretation of data concerning dependent 
private agenci 


Mary E. Milb Child- 


C., 1924 


indberg and 


Washington D 


Non Carrier Radio Telephone Transmission, by Hugh 
A trown and Charles A. Keener 


sity of Illinois, Urbana, IIl., 1924 


Pages 24 Univer- 


Thirteenth Annual Report of the Colorado Tax Com- 


mission to the Governor Treasurer and Legislature 
127 Page Commissioners, Sheldon F Tucker Den- 
ver, 1925 

Jury Service for Women. 16 Pages By Jennie 
Loitman Barron Committee on Legal Status of Wo- 


men National League of Women Voter 
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Washington, 


Sanitation Surveys. Presented at the Sixth Confer- 


ence on Sewage Treatment at Ame Iowa, Oct. 28, 29 


and 30, 1924 1l Pages By W. H. Larkin. Engr. Ex- 
tension Dept. Iowa State College, Ames, Ia 

The Small Sewage-Treatment Plant 10 pages By 
Earle L Extension Dept Iowa 


Waterman Engr 


State College, Ames, Ia. 1924 


Residential Septic Tanks. 6 pages. By Hans \V 
Pedersen Ener Extension Department Iowa State 
College, Ames, Ia. 1924 

Annual Report of The United States Civil Service 
Commission. 1 page Washington, D. ¢ For fisca 


year ending June 30, 1924 


Camp Sanitation... 9S pages By George ( Dunham 
Reprinted from “Camping Out” a Manual of Organ- 
ized Camping. Macmillan Co., N. Y., 1924 

Teachers Insurance & Annuity Assn. of America. 


Sixth Annual report of the Board of Trustees and Fi- 


522 Fifth Ave., N. Y 


nancial Statement 1 


1924. 


pages. 


Objectives in Sewage Treatment. 
J. Hinman, Jr Engr 
lege, Ames, Ia. 1924. 

Let’s Work for More 
By Theodore Wirth 
4m. Inst. of 


ll page By Jack 
Extension Dept. lowa State Col- 
Public Golf Courses. & pages 
Reprint from Parks and Recreation 
1924. 

Managerial Practice in Berkeley. §& page By John 
N Edy From Annua Number CITY 
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Park Executives 


Reprinted 


Family Status of Breadwinning Women in Four 
Selected Cities. 141 page Women's Bureau Wash- 
ington, D. C. 1925 

List of References on Minimum Wage for Women 
in the United States and Canada. 42 page Com- 
piled by Edna I Stone Women’ Burea Washing- 
ton, D. C. 1925. 

The City Manager in the United States. Reprinted 
from the Journal of Public Administratior London ) 
January, 1925 7 pages 

Cost of Living Survey. 16 page Reed College Bul- 
etir Portland, Ore., January, 1925 

Accounting for Camps. 54 page By Irving Orn 
tein, and Louis A. Rifkin Reprintir f CAMP- 
ING OUT A manua rf rgar ‘ i Mac 

an Co., N. Y., 1924 

Salary Standardization and Rates of Compensation 
or City Employment. 15 page This ordinance con- 
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fixe by charte ( f St. I Minr 24 

Policewomen. 12 pave By Julia Goldzie An ap- 
peal to the Citizer if Bayonne, N. J 


“Black Base” Construction in Mercer County, N. J 


Ry H. F. Harris. Reprinted from “Good Road 
July, 1924 
Annual Report for the City of Cordele, Ga First 
rt nder Commission-Manager Government Year 
ending Dec. 31, 1923 


Annual Statement of the Borough of Waynesboro, Pa 


16 page Showing the financial condition of the bor- 
h of Waynesbor for fiscal yea ending De 

1924 
First Annual Report of the Commissioners and City 


Manager for the Year 1924, 
gan “We Pay Cash.” 


Hoisington, Kansas S 


Report of City 
Kansas. 1924 


Manager of the City of El Dorado, 


Report of City Manager of the City of Wichita, Kan- 
sas. Year 1924 

City of Lynchburg, 
February, 1925 


Virginia. Re rt f month of 


Annual Message of George E. Cryer, Mayor of the 
City of Los Ange California Janua 2, 192 

Fifth Annual Conference. International Associa- 
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By the Way 


What The Press of City Manager Cities is Saying 
E. C. Hill 























City Manager Walter A. Layton of Salina, 
Kansas, is stepping high, wide and handsome 
these days. It is Walter Adonis Layton the 
THIRD. 


“Cheap officials usually furnish a cheap ad- 
ministration, cheap administration is 
usually just that,” says the Knoxville Journal. 


and a 


“The Indianapolis News has changed front 
on the city manager question,” says the Mich- 
City News. “This change came after 
announcement by 1,000 of the most prominent 
business 


igan 


men, manufacturers, Chamber of 
Commerce members and other prominent men 
outside the city’s political rings, that they had 
formed an about the 
manager government in the 
Indianapolis.” Continuing further 
the News says, “Investigations of the opera- 
tion of th 
will prove to Indianapolis people that the In- 


diana law 


organization to bring 


adoption of city 


city of 
city manager law in Michigan City 


furnishes all necessary foundation 


for operation of cities under this new form of 
government 
Kansas, 


ing some chips in 


Leavenworth, appears to be tak 


the game when it comes to 
ager idea. In speaking of the 
Atchison, the 


“The 


success ot tne plan at 


Leaven- 


manage! nas cut 


down the forces considerably and is getting 
more work out of those he employs. In 1921 
city ilaries amounted to $11,145.00. La:t 


vear for the same service the manager paid 
but $6,425.00 One of the beauties of this 
plan is that a city manager feels that it Is 
up to him to make a showing in « omy and 
efficiency and he knows that there 1 “nas 
ng t i City Manager Be Wells 
igt te ind take notice ( - 
Cleveland, Ohio, is wrestling with the rans- 
ortation problem. The Cleveland Pres s 
editorially: “Among matters to |! discussed 
s tl pending $2,000,000 ( I 


a new car barn.” Considering the various in- 
terests in which Cleveland finds itself involved, 
that town must be giving City Manager 
Hopkins a run for his money. 


“In 1923, the first year of the City Manager 
government, the city ended the year with a 
surplus of $21,854.98 instead of the custo- 
mary deficit. Last year there was an expen- 
diture in excess of appropriations of $5,578.49 
but during the year the city was required by 
the courts to pay judgments totaling 
$20,964.10 in three suits brought against the 
city prior to 1923 and the results of which 
could not be anticipated at the time the budget 
was prepared. But for these judgments 
the city would again have ended the 
with a surplus.”—Astoria Budget. 

The city manager idea is taking root in the 
little towns of the Middle West. 
are coming in to the office of the executive 
with the burden of the old Mace- 
“Come over and help us.” 


year 


Inquiries 


secretary 
donia cry, 


They say that Noah never would have built 
the Ark if he had had a committee behind him. 
Noah was, so to sveak, the embryo of the city 
manager idea. He got things done in his day 
because he wasn’t hampered by a lot of ward- 
heelers. 

City manager cities ev focus- 
Kansas City, 
Missouri, which has adopted the city 


erywhere are 
ing their attention just now on 
manager 
form of 


government and will appoint a man- 
ager in due time. That appointment will be 
waited for with keen interest all over the 


Middle West and when the manager of the 
biggest city in the Missou 


gg Valley comes to 
full pr 


town he will find a demanding 


his attention. 


vrram 


“There is 


nual report of the city of 


wrong with the new an- 


Salina, 


according to 


J. C. MeArthur, who operates a shoe store 
over the Farmer’s National Bank,” says the 
Salina Union Well, City Manager Walter 
A. Layton is responsible for that report. 
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PERMANENCY 


Like the pyramids of Egypt, WESTING- 
HOUSE-CUTTER Street Lighting units are 


built for permanency. 


After the tornado had swept through the 
Murphysboro district leaving a channel of 
desolation in its wake WESTINGHOUSE- 
CUTTER units installed in 1912, in the days 
of Type B Lamp, remained upright as ready 
for service in the hour of need as the under- 
ground cable to which they were connected. 


Westinghouse Electric & Manufacturing Company 
George Cutter Works South Bend, Ind 
Sales Offices in All Principal Cities of 
the United States and Foreign Countries 
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ASTORIA, ORE. A audit of the 
cities books showed that the earnings of the 
water plant for the year 1924 was $36,677.00 
which was considered most satisfactory. The 
plant were only $5,000.00 in 
excess of those of the previous year, while the 
net gain was almost double that of 1923. All 
bond issues sold by the city during the year 
brought par and accrued interest and in some 


recent 


expenses of the 


eases even better. 
ALEXANDRIA, VA. 

Rich has initiated a 

improvements. 


City Manager W. M. 
program for sidewalk 
One of the provisions of the 
that the city will pay one-third 
and property owners two-thirds of the cost cf 
the work. 

ALBUQUERQUE, N. M. 
sidering the 


ptogram is 


The city Is con- 
nurchase of two private water 
plants, supplying water to the north and east 
sections of the city, which will bring all water 
mains and equipment under the control of the 
municipal plant. 
BRYAN, TEXAS. 


a sanitary 


The city is anticipating 
survey. Bryan is one of the few 


cities doing year-round anti-malaria work, 


which has resulted in freeing the city of ma- 
laria. 


CLEVELAND, 


has authorized a 


OHIO. 
b nd 
for the expansion of the municipal light plant. 
The money is to be 


The City Council 
issue of $1,000,000.00 


for two substations 
other 
uncil also authorized a $2,000,- 
bond issue for the 


used 
and new cables, and 
ments. The ec 
000.00 


needed improve 


purpose of initiat- 
ing municipal bus operation on nine routes. 

COLORADO SPRINGS, COLO. The mu- 
nicipal golf course is already proving popu- 
for the first two monthss cf 
the year amounted to $4548.20. 
totalled $3058.45. 
three direct 
ply current to the street railway system and 
for passender and freight elevators through- 
out the city. 

DAYTON, OHIO. Mr. Edmond R. 
city purchasing agent, has written an 
lent article on 
purchasing. He enumerates them as follows: 
1. Centralizes all 
2. Enables a 


trained 


lar. Collections 
Expenditures 
The city has recently vur- 
chased 


motor generators to sup- 


Bates, 
excel- 
the advantages of centralized 


purchasing 
budget 
buying department 


responsibility. 
control. 3. One 
market 
promiscu- 


el ser 
versed in 


and trade conditions vs. untrained 


ous buying. 4. Standarization of specifica- 


tions for general usage of all devartments:. 
5. Lower quantity prices through consolida- 
ting orders for a given commodity. 6. Store- 
house permits of purchasse of materials 
ahead in anticipation of price advances; store- 
house can also manufacture supplies such as 
disinfectants, soav, multigraph printing, etc. 
7. Transfer of unused material and equipment 
from one department to another. 8. 
izes checking and inspection of deliveries and 
invoices. 9. Reduces selling 
agent only deals with one department rather 
than with six or eight. 

EL DORADO, KANSAS. Recent 
the city’s books shows that its 
in a most satisfactory condition. The total 
balance in all funds at the end of the year 
was $76,657.00 which is the largest balance 
the city has ever carried over. All depart- 
ments of the city operate under the budget 
system, which is 
excellent showing. 

EAST CLEVELAND, OHIO. The city 
council has authorized City Manager Charles 
A. Carran to have a survey made of the street 
system for the purpose of ascertaining the 
cost of installing an automatic signal system. 

EXCELSIOR SPRINGS, MISSOURI. The 
city is considering a city-wide beautification 
program. The public is convinced that this 
will be a good business movement as well as 
Excelsior Springs a 
place in which to live. 

GRAND JUNCTION, 


munity service 


Central- 


sales cost, as 


audit of 
finances are 


partly responsible for this 


making more beautiful 
COLO. The com- 
program for the month of 
March includes the following items: May day 
program planning, and preparations for May 
day festivities. Boys 
club work. 
zation of 


Radio mystery parties. 
Basketball tournament. 
baseball leagues. 


Organi- 
Preparation for 
mpletion of Music week, and assistance 
to the Mexican Colony which included instruc- 


and ¢ 


tions and organization of volley ball and 
baseball teams and other athletics. 
HAMPTON, VIRGINIA. The council has 


recently passed a resolution looking to the 


abclishing of the fee system in the city gov- 


ernment and to the payment of flat salaries 
to all city officials. The city attorney has 
been authorized to draft an amendment to 


the city charter which will be presented at 
the next session of the state legislature for 
adoption. 
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The Voice of a Hundred Cities--- 


OT on our word alone, but on the testimony 
Niece base your judgment of tl iper 
tune Trident Meter Out of the 
municipalities—large and small—in all parts of the 
take the figures which show the economy, and the nec« 
a Neptune Metered Water Sup 


We can tell you why the Trident Meter better. W 


point to features of design, such as the Oil-Enclosed G 
['rain, which prevents corrosion. We can str the qual 
materials which enter into every meter, and the Ioo per c 


Inspection which insures that every nm 


But | t the voice of Nept ine users tell 1 





the Trident in service Che savir yin water; I 
Mage; Conservation Of water tf irc 
nues; | wered cost and incrt d 
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NEPTUNE METER COMPANY | 


Pioneers in Meter Progress 
| 50 EAST FORTY-SECOND STREET NEW YORK CITY 
NEPTUNE METER CO., LTD., 1197 KiNG ST., WEST, TORONTO, ONT 


Boston Chicago San Francisco Atlanta Los Angeles Seattl Portland St. Lou M 
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LUFIN, TEXAS. “Clean Up and Paint 
Up Week was very successful and the city is 
new freer of rubbish and cans than ever be- 
fore.” City Manager C. N. Humason states 
that over 216 wagon loads of tin cans and 
trash were collected and disposed of during 
the week. 

LONG BEACH, CALIF. City Manager C. 
H. Windham has placed a ban on the Mu- 
nicipal Employees Union in Long Beach. Ac- 
cording to a statement by its president the 
purpose of this municipal employees organi- 
zation is to promote “better employees,” bet- 
ter pay, and better working conditions.” The 
city manager declared, “Under no circum- 
stances will the city permit any association 
to dictate to it regarding pay or working con- 
ditions.” 

MICHIGAN CITY, INDIANA. The city 
has employed city planning experts to lay out 
a city plan for the city. These men are also 
spending considerable time in publicity work, 
explaining the plan with the aid of lantern 
slides in public meetings. 

MIAMA, FLORIDA. The new city water 
plant is now ready for operation. Approxi- 
mately 8,000,000 gallons of water, which is 
obtained from fifteen wells, can be supplied 
daily. A softening and filtration plant has 
also been installed. 

NORFOLK, VIRGINIA. City Manager W. 
B. Causey is considering the construction of 
several golf courses. The golf course which 
was established eighteen months ago at a cost 
of $1500.00 has already produced an average 
of about $5000.00 a year gross revenue. It 
has helved create a great popular demand for 
more facilities. The city manager is working 
upon a new pension plan which will apply to 
all city employees. Under the proposed new 
pension system all employees would be re- 
quire to undergo a physical examination and 
to reach a set stage of physical fitness before 
they would be included in the pension list. 

NIAGARA FALLS, NEW YORK. The re- 
port of the police chief shows fewer arrests 
in 1924 than for any period for the past nine 
years. There were 3072 men and women 
brought in during the year as against 4098 
in 1923. $21,891.00 was paid in fines by 1164 
persons. $32,275.00 in stolen property recov- 
ered. The total assessed valuation of the city 
for 1925 is $121,700,766.00 as against $113,- 
000,000 for the year 1924, or an increase of 
approximately $8,000.000.00. The tax rate for 
the year 1925 is $10.64 per thousand while the 
rate for 1924 was $10.30 per thousand. 


PAWHUSKA, OKLAHOMA. The tourist 
season is already in full swing, and the park 
officials have been quite busy. A registration 
fee of fifty cents is made for automobiles. 

PASADENA, CALIF. During the past four 
years the board of directors has added $1,261,- 
785 to the cities assets in the purchase of land, 
buildings and equipment, out of the general 
funds. This shows that quite a large portion 
of the expenditures of the city have not been 
for operating expenses but for permanent 
properties and improvements. One hundred 
seventy acres of parks have been acquired by 
the city during that time. 

SAPULPA, OKLA. The city hall has been 
remodeled and new city offices provided for 
the City Manager, Commission, and Police 
Judge. These offices are furnished with the 
best and most modern office equinvment. 

BERKELEY, CALIF. Plans are being com- 
pleted for the operation of the two municipal 
summer camps. Additions have been made to 
the equipment of both camps, in order to ac- 
commodate the anticipated increased number 
cf campers. While the camps are financed 
by the city through a revolving fund, last 
year they proved entirely self-supporting. The 
initial cost of the camps, together with the 
improvements made later have all been fin- 
anced from camp receipts. 

STOCKTON, CALIF. The city closed the 
year 1924 with a surplus of $178,970.00. The 
tax levy has been cut by five cents while 
the license tax had been cut 35 per cent, both 
of which must be considered in analyzing the 
financial saving of the administration. 

City Manager Earl! C. Elliott, of Wichita, 
Kansas, is advocating soft water for the city, 
and predicting it as an eventuality. Mr. 
Elliott says Wichita is the second largest 
city in the world that depends on well water 
for its municipal suvply. 


”™ 
a 





“Springfield (Vt.) finds the town manager 
plan is working out to its entire satisfaction,” 
notes the Northfield (Vt.) News. “In 1924 
the town debt was $20,500. A large reduction 
was made in it. The superiority over the old 
system is being demonstrated with increasing 
force.” 

To which the Springfield, (Vt.) Reporter 
graciously agrees, adding: 

“Town Manager Wilcomb has shown an 
advancement on the credit side of the town 
books that is most gratifying to the tax-payers 
and the best part of it is that the increase is 
showing a steady advancement with each pass- 
ing year.” 
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WATER METERS | | 


The ARCTIC—a frost-bottom Water Meter. 
especially designed tor cold sections of the 
country. 





TROPIC | 





The TROPIC—an all-bronze Water Meter | 
with connection spuds attached to the lower 
case. Particularly designed for warm sec- 


ARCTIC tions of the country. 
These two meters embody exactly the same mechanical features, the only difference 
the changes necsesary to provide a frost-breaking feature in the Arctic. 
Either of these meters will be equipped with a COMPLETELY ENCLOSED intermediate 
train RUNNING IN OIL, if desired. 
Write or wire nearest office for full information 


PITTSBURGH METER COMPANY 
7800 Susquehanna St., Pittsburgh, Pa. 
SALES OFFICES: 


being 


New Yorl - . - 50 Church St. Columbia, S. ( : . 14 Main §S 
Chicagc . - - - S. Wabash Ave. Seattle - - : i038 Arcade I 
Kansas City - - - Mutual Bldg Los Angele - . Union Bar Bidg | 











CLEAN AIR 


Clean, dust-free air is needed in the ventilation of 
your: 





Schools Hospitals Libraries Museums 


suildings Offices etc. 


For the protection of: Air Compressors, Internal 
Combustion Engines, Turbo Generat ( 


‘iad io Mid-West Air Filters 


ors. ¢ 
’ 





(cell and frame) 
few Model Type U2 , P . . : , F 
New & , have proven their ability to dependably sup} clean 
For general ventilation, and air with unsurpassed efficiency without clogging and 
most air cleaning purpose ‘ a 
Other types are made for at moderate cost 
special purposes Based or 
the unit principle, and adap- It will pay to investigate their } & ‘ 
table to all conditior of 
pace and capacity 





Ask Dept. FM for details 
on any phase of the clean 
air problem in which you 
are interested. “Dust Prob- 


ILJERS 
lems and Their Solution™ = 


will be sent on request. 
OO EAST 457" STREET 
GRAND CENTRAL TERMINAL BLDG 
NEW YORK.N.Y U S.A 
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a Cities Studying the Plan a 














BIRMINGHAM, ALABAMA. The State 
Junior Chamber of Commerce has announced 
its intention to secure legislative authority 
for the adoption of the city manager plan of 
government for this city. 

BLOOMINGTON, INDIANA. Petitions are 
now being circulated requesting an election 
on the city manager plan of government. 1200 
signatures are necessary before the proposi- 
tion will be placed upon the ballot. 

BURLINGTON, KANSAS. The city man- 
ager plan which was defeated in this city 
month ago will again become an issue soon 
Friends of the plan were elected to the city 
council and an early reconsideration of the 
question is assured. 

CEDAR RAPIDS, IOWA. Petitions are 
now being circulated to secure the submission 
of the question of the adoption of the city 
manager plan to the voters in the near future. 
Signatures of 25% of the voters are required. 

CHATTANOOGA, TENNESSEE. The 
Chattanooga News, in an illuminating editorial 
under date of March 12, sets forth a major 
program for the unlifting of the city including 
four principal points, the fourth of which is 
the adoption of a city manager plan of govern- 
ment. 

EXCELSIOR SPRINGS, MISSOURI. City 
Manager R. L. f this city spoke 
before a meeting of the Commercial Club of 
Columbia on the city manager plan of gov- 


Simpson, 


ernment. 


GAINSVILLE, TEXAS. A debate on the 
subject “Resolved that the City Manager Type 
of Municipal Government is the Most Effec- 
tive” was held connection with the weekly 
luncheon of the Kiwanis Club on March 24 
No decision was rendered. 

HAGERSTOWN, MARYLAND In an 
editorial on “Causes of Lack of Interest in 
City Government and Cures,” the Hagerstow! 
Herald, under date of March 24, states that 
there is a growing sentiment in that city fo 
the adoption of the city manager plan 

INDIANAPOLIS, INDIANA. The stat 
Board of Election Commissioners has decided 
that the citizens of Indianapolis may not vote 
at the same election uvon the proposals of 
the adoption of the commission plan and the 
city manager plan and as these must be voted 


upon separately, the first petition which is 


filed will be the first submitted. Petitions 
calling for an election on the commission plan 
have been filed but contain only a small per- 
centage of the necessary number of signatures. 
Petitions calling for the submission of the 
city manager plan are now being circulated by 
citizens and 20,000 valid signatures are neces- 
sary. 

KEARNEY, NEBRASKA. A pre-election 
statement by T. H. Bolte, one of the candi- 
dates for mayor, contains a statement that 
he would endeavor to secure the city manager 
plan of government for that city in the event 
of his election. 

LA BELLE, FLORIDA. 
clipping from the Tampa Tribune a mass meet- 
ing of citizens has been held in La Belle to 
discuss changes in the city charter providing 


According to a 


for the city manager plan of government. 

LEBANON, TENNESSEE. A petition 
signed by one hundred and fifty prominent 
citizens of Lebanon has been presented to the 
legislature of Tennessee requesting that a new 
charter be enacted providing for the city man- 
ager vlan of government for that city. 

LUDINGTON, MICHIGAN. The Luding- 
ton Trade Bureau by a unanimous vote adopted 
a resolution requesting the city commission 
to institute a limited city manager plan of 
government as now provided in the city’s char- 
ter. 

MARIETTA, OHIO. A committee repre- 
senting civic organizations has been holding 
several meetings to discuss a proposal for a 
change in the city government to the city man- 
ager plan. 

MINNEAPOLIS, MINNESOTA. The pro- 
posed city manager council plan charter for 
Minneapolis will be presented to the voters 
next fall according to a decision reached by 
a meeting of the Citizens Representative Char- 
ter Committee Wednesday, April Ist. 250 
members of the proposed Committee of One 
Thousand to secure 20,000 names on a peti- 
tion to place the matter before the voters 
have already signified their acceptance of the 
committee work. 

MONTGOMERY, ALABAMA. The League 
of Women Voters of Montgomery through its 
committee on local affairs is studying the city 
manager vlan of government. 

OGDEN, UTAH. While the fina] fate of 
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Allis-Chalmers 
Steam T'urbo-Generators 





3 


“HE above cut shows an Allis-Chalmers 5000 K. W. steam turbine and generator 


unit of the most modern design built for the Municipal Power Plant of the City 
Ohio, and the Lake Union Power Station of the City of Seattle, Washington, are the 
largest Municipal Power Plants in the United States and are equipped exclusively with 
Allis-Chalmers steam turbines and generators. 


The exacting requirement of Municipal Power 
Plant service embodying perfect regulation, con- 
tinuous uninterruvted operation, highest economy PRODUCTS 


and freedom from repairs or adjustments can Steam Turbines 
only be met by the highest type of prime mover. mane Saetinens 
‘ . Steam Engines 
The Allis-Chalmers Manufacturing Company has Condensers 
installed steam turbine power generating equip- 2 oe 
Gas Engines 
ment in a very large number of Municipal Power Hydraulic Turbines 
Pumping Engines 
Centrifugal Pumps 
exclusively equipped with Allis machines. Mining Machinery 
Metallurgical Machinery 
Crushing Machinery 
The fact that Allis-Chalmers turbines meet the Cement Machinery 
Flour Mill Machinery 
Saw Mill Machinery 
these machines ideal for all manufacturing estab- Air Compressors 
Air Brakes 
Steam and Electric Hoists 
cesses of manufacture require continuous opera- Farm Tractors 
Power Transmission Machinery 


Plants in the United States, many of which are 


requirements of service mentioned above makes 


lishments and especially for those where the pro- 


tion. 





of Ashtabula, Ohio. The Municipal Power Station of the City of Cleveland, 











ALLIS-CHALMERS 


MILWAUKEE, WIS. U.S.A. 
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the bill to permit cities of the first and second 
class in Utah to adopt the city manager plan 
is unknown a general hearing on the bill was 
held during the closing weeks of the legisla- 
tive session. 

OKLAHOMA CITY, OKLAHOMA. A mass 
meeting has been called for May 2, to discuss 
the city manager plan of government and City 
Manager Earl C. Elliott, or City Manager 
Louis Brownlow are to be asked to speak. 
Hubert L. Bolin is chairman of the Citizens 
Committee. 

PUEBLO, COLORADO. According to the 
Pueblo Public Opinion plans are now being 
formulated for the submission to the voters 
at a special election not later than the first 
of May, the question of the adoption of the 
city manager plan. 

ROCHESTER, NEW YORK. A spirited 
campaign is now being carried on in Rochester 
for the adoption of the city manager plan of 
government. A City Manager League has 
been organized with the avowed intent of se- 
curing a new form of government before 1928. 
This organization is primarily educational in 
nature. A city government planning commit- 
tee is now framing a model charter which will 
be submitted to the council under the hope 
that public sentiment will compel the council 
to submit it to the peovle in the Novembe1 
referendum. 

SYRACUSE, NEW YORK. The council of 
civic clubs in a recent report to the Chamber 


Commerce has endorsed the city manage? 
plan of government for this city. 

BATAVIA, NEW YORK Dr. Frankli 
W. Bock of Rechester, an ardent advocate of 
the city manager plan of government, spoke 
before the April meeting of the Batavia Busi 
ness and Professional Women’s Club on that 


tem on April 2nd. 


SCHENECTADY, NEW YORK. A refer- 


endum on the city manager plan of govern- 
ment will be made possible within the next 
few months through petitions soon to be pre- 
sented to the council. 2100 signatures already 
have been obtained and only 2000 are nec 

sary. Persons circulating the petitions stat 


that at least 5000 names will be ready beforé 
May 1, the date tentatively set when the coun- 
will take action. 

SIOUX FALLS, SOUTH DAKOTA Pe- 
titions calling for an election on the city man- 
ager plan are being circulated. 2000 names 
are necessary before the petitions may be filed. 
An election held in Sioux Falls on March 11, 


1918. to adopt this plan of government re 





DELOS F. WILCOX, Ph. D. 


Public Utilities for Public Service 


Specializing in Legislation, Municipal 
Ownership, Administration, Valuation, 
Rate Schedules, Service Requirements, 
Franchises, Contracts, and all matters 
pertaining to public relations and public 
policy. 


Author of: 


“Municipal Franchises” 
(two volumes) 
and 


“Analysis of Electric Railway 
Problems” 


Reprints and leaflets sent free upon 
request. 


436 Crescent Street 110 West 40th Street, 
Grand Rapids, World's Tower Building, 
Mich New York City 











FOR DIRECT MAIL AOVERTISERS 


to increase your business by 

use of Direct Mail Advertising, 60 pages 

f vital business facts and figures Tho, 

where and how many prospects you have 
Over 8,000 lines of business covered. 


Write for your FREE copy. 
R. L. POLK & CO., Detroit, Mich. 


©20 POLK DIRECTORY BUILDING 
snches In principal cities of U. 8S 
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Sweeping Changes in Garbage Disposal 





Your 1925 Budget will carry a heavy maintenance cost for your present Garbage 
Disposal System. Add to this the cost of operation which is a dead loss. Consider 
this continuous expenditure from which you get no returns. 


THEN WRITE TO OR SEND FOR MORRISON 


The cost of maintenance and operation of your present system will nearly cover 
the cost of a new “Morrison” installation. 


Do not burn your garbage. Reduce it and return to your City a profit from the 
sale of by-products. 


SANITATION, SATISFACTION AND A PROFIT GUARANTEED 
INSPECT A MORRISON PLANT AND BE CONVINCED 


WILLIAM G. MORRISON COMPANY DAYTON, OHIO 














A 
Buffalo - Springfield 


Pressure Scarifier 


Should be Attached to 
Every Three Wheel Roller 


Read What Users Say About 


them: 
“The work this machine has done is the talk of “Did such excellent work that we decided to 
the whole town.” purchase another.”’ 
“Worth its weight in gold.” “The very best investment that this Village ever 
“I neartily recommend them.” made 
“Use should be encouraged.” “Earned its cost several times in four months.’ 


Inquiries Invited 


Buffalo-Springfield Roller Co. 
SPRINGFIELD, OHIO 


Manufacturers of Buffalo Pitts and Kelly Springfield Rollers of All Types and Sizes 
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sulted in a favorable majority of 748, but the of the civic organizations and improvement 
election was of no effect due to a defect in the clubs and will probably be submitted to the 
title of the state law. voters in the near future. 

STORM LAKE, IOWA. According to the TIPTON, INDIANA. According to the 
Storm Lake Register candidates for the city Tipton Tribune there is some talk of obtain- 
council and position of mayor probably will ing a special election to ascertain the opin- 
be asked to take a vosition upon the matter ion of the citizens on the city manager plan 
of the city manager plan. Careful adoption of government. 
and properly carried out the city manager VICTORIA, BRITISH COLUMBIA, CAN- 
plan should be workable in Storm Lake. ADA. The Victoria Real Estate Board at its 

TACOMA, WASHINGTON. The change in meeting on April 1, decided to take an ac- 
the form of city government to the city man-_ tive part in securing data to secure a concrete 
ager plan has been endorsed by practically all plan of government for the city of Victoria. 











Se Want Ads Se 


Want ads should be in this office on or before the 20th of the month preceding the date of publication. 











Positions Wanted on the Staff of a City Manager 
Members of The City Managers’ Association who are desirous of 
city manager are invited to run a notice in this department. 
invited to give these members of the Association 


securing a position on the staff of a 
Rates on application. City Managers are 
consideration when in need of trained employees. 





























I TION WA t cational work Some experience in public utility valua- 

WANTED—Pes n as City Mar Assistant Man- tion and city planning At present Assistant Manager 

ager Salary not a major onsideratior Have an of Industrial Department of Chamber of Commerce in 

M. A. degree in economics and a C. E. degree in engi large city in the middle west. Address 177, City Man- 
I 4 I adn ati side f el ager Magazine, Lawrence, Kansas 





Applications Wanted for Position of City Manager 


Note: City Managers and city councilmen are invited 


to place a notice of any opening for a city 
manager in this department Notices of openings 


appearing here will also be listed in the two 
current issues of the bi-weekly notices of openings furnished to members of the Association. 








City Manager Wanted 


Mana vanted Cit f Sterling, Kansa City catior must be in by May 15, 1925 Addre D. J 





Dabney H. Maury Fred G. Gordon 
MAURY & GORDON 
CONSULTING ENGINEERS 
Water Works Power Plants 
Sewerage Appraisals 
Monadnock Building 
Chicago 
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Expert Advice is Future Planning 


Economy Consulting Engineers is Efficiency 








W. R. Conarp J. S. Buzsy 


CONARD & BUZBY 


Burlington, N. J. 
INSPECTING ENGINEERS 


; Specialists on Water, Sewerage & Gas Works Materials 
Pipe, Valves, Hydrants, Sluice Gates, Castings, Pumping Machinery, Structural Steel, Cement 











METCALF & EDDY 
FULLER & McCLINTOCK 


o47 Leonard Metcalf Harrison I Edd 
ENGINEERS Charles W. Sherman Almon L. Fales 
Frank A. Marston John P. Wentworth 


, : ; CONSULTING ENGINEERS 
NEW YORK, 170 Broadway 


PHILADELPHIA, PA., 1001 Chestnut St. 
KANSAS CITY, MO., 600 Walnut St aa 


und Biological Analyses 
MEMPHIS, TENN., 879 North Parkway. 








Water Works. Sewerage Work Industris 
Wastes Municipal Refuse. Drainage Flood 
TOLEDO, OHIO, 319 Summit-Cherry Bldg Protection Supervision of Constructi« and 


Operation. Valuations. Laboratory for Cheri 


14 Beacon Street Boston, Mass. 











BURNS & McDONNELL 
Engineering Company 
McDonnell-Smith-Baldwin-Lambert 
CONSULTING ENGINEERS 


Water Works Gas Works Appraisals 
Sewerage D t Rate I: ~ 
Lighting Estimates xpert Tes 
Free Booklets on: 
How to Conduct Bond Campaigns 
2—One Hundred Reasons Why One Hundred Cities Have Cha I 
Municipal Ownership of their Public 1 
402 Interstate Building 115 Marsh-Strong Bui ding 
KANSAS CITY, MO LOS ANGELES, CAI 











NICHOLAS S. HILL, Jr. 


Consulting Engineer 


Water Supply — Sewage Disposal — Hydraulic Developments 
Reports Design Investigations Censtruction 
Valuation: Operation Management Rates 


Chemical and Biological Laboratories 
NEW YORK CITY, 112 East 19th St. 











WHEN WRITING TO ADVERTISERS PLEASE MENTION CITY MANAGER MAGA 





CITY MANAGER MAGAZINE 43 


TULSA, OKLAHOMA. A proposal for a 
city manager plan of government has been 
presented to the City Club and the present 
plan is now calling for the city manager of 
Wichita to present the plan to a mass meet- 
ing cf Tulsa citizens. 

YONKERS, NEW YORK. A spirited cam- 
paign of education on the city manager plan 
of government is now being carried on subse- 
quent to the conducting of a straw vote on the 
adoption of the plan. 

WASHINGTON, D. C. The Shahan So- 
ciety of the Catholic University debated the 
city manager plan on Thursday, April 2. 

NEW ORLEANS, LOUISIANA. A pro- 
posal for the study of the city manager plan 
of government was approved by the Women’s 
Citizenship Association in a recent meeting. 

SPRINGFIELD, ILLINOIS. The state 
senate of Illinois has passed a bill preventing 
any city in the state, except Chicago, to vote 
upon the adoption of the city manager plat 
of government. 

SEDALIA, MISSOURI. Mr. P. M. In- 
gram, secretary of the Sedalia Chamber of 
Commerce writes that a great number of lead- 
ing business men are interested in the city 
manager plan and feel that it is necessary 
for the good of the city. 

NEW PHILADELPHIA. OHIO. A recent 
proposal by a member of the city council for 
a charter form of government has been ap- 
proved by the council and the city attorney 
has been requested to prepare a charter for 
submission to the voters. 

NILES, OHIO. The Niles high school is 
debating the question, “Resolved that Niles 
Should Adopt the City Manager Plan of Gov- 
ernment.” In a_ request for material the 
statement is made that the city has a popula- 
tion of 16,000 and is in debt about $800,000.00. 

GREENVILLE, SOUTH CAROLINA. Mr. 
William R. Timmons, executive secretary for 
the Chamber of Commerce states that his 
body is making a study of the city man- 
ager plan of government with a view to its 
adoption in Greenville. 

MARION, OHIO. Lawrence M. Vaughn, 
business manager of the Marion Chamber of 
Commerce writes, “We are interested in the 
establishing a city manager plan of govern- 
ment here and would be glad to have helpful 
material on the subject.” 

SHELBYVILLE, ILLINOIS. Request has 
been received from the secretary of the Shel- 
byville Chamber of Commerce for material on 
the city manager plan of government. 





Bi-Lateral Fire Hose 
construction keeps the 
rubber from cracking 
or leaking. If you want 


the best fire hose at 
the lowest cost per year of service, 
send for our catalogue. 


Bi-Lateral Fire Hose Co. 


547 Gibralter Bidg., Kansas City, Mo. 








LYNCHBURG FOUNDRY 
COMPANY 


LYNCHBURG, VA. 
Manufacturers of 


Cast Iron Bell & Spigot Water & Gas 
Pipe and Fittings 


Flanged Pipe — Flanged Fittings 














The Standard for Street and Highway 
Marking 
IT DRIES IN SIX MINUTES 
Write for deacriptive circular 
HANLINE BROS. 
Baltimore, Md. Established 1848 











McWane Cast Iron Pipe Co. 


Manufacturers of 


& 
M* WANE @ gout > Gast [RON 


Sizes 14%, 2, 3, 4, and 6-inches 


SALES OFFICES 


Birmingham, Philadelphia, Los Angeles, 
Dallas 











ease Mention Crty MANAGER MAGAZINE to Advertisers 








44 





CITY MANAGER MAGAZINE 





Expert Advice is 


Economy 


Consulting Engineers 


Future Planning 


is Efficiency 





ARTHUR L. MULLERGREN 
Consulting Engineer 
Specialist in 
Electric Light, Power and Water Pumping 


555 Gates Building 
KANSAS CITY, MO. 





THE BEELER URGANIZATION 


ENGINE.RS AND CONSULTANTS 


Traciion-Traffic - Equipment - Power 
COORDINATION OF SERVICE IMPROVED OPERA- 
TIONS INCREASED TRAFFIC FINANCIAL 
REPORTS APPRAISALS—MANAGEMENT 


52 Vanderbilt Ave. New York City 


HARLAND BARTHOLOMEW 
City Plan Engineer 
Compton Building, St. Louis, Mo. 


Services in preparation and execution 


plans and zoning ordinance rendered to more 
than thirty cities, including six city manager 
cities. 








Consulting Engineers 
This directory of engineers is referred to 
all city officials desiring engineering 
service. 


—Editor. 


HENNINGSON ENGINEERING COMPANY 
— Engineers, Consulting — 


Waterworks and Water Purifications - Electric 
Plants and Transmission Lines - Paving - Sewer- 
age - Sewage Disposal - Report 


— Engineers, Operating — 
Thoroughly conversant with efficient operation 
of Municipal Utilities. 


12th & Harney St. OMAHA, NEB. 








Black & Veatch 
Consulting Engineers 
Sewerage, Sewage Disposal, Water Supply, 
Water Purification, Electric Lighting, Power 
Plants, Valuations, Special Investigations 
and Reports. 

E. B. Black, N. T. Veatch, Jr., A. P. Learned, 
J. F. Brown, E. F. Dunmire, C. I. Dodd. 

Kansas City, Mo., Mutual Building 


GILBERT C. WHITE CO. 


Consulting Engineers 
DURHAM, N. C. 


Waterworks 
Paving Power Plants 





E. T. ARCHER & COMPANY 


Consulting Engineers 
Power Plants, Sewage Systems, Water Works 
and Street Pavements 
Municipal Work Exclusively 
New England Bidg., Merchants Bldg., 
Kansas City, Mo. Shreveport, La. 








Henrici-Lowry 
Electrical, Mechanical & Protection Engineers 
Refrigeration, Ventilating. Also Water Sys- 
tems, Filtration, Gas Plants, and Sewage. Gen- 
eral Design and Supervision. Fire Sprinkling 
Equipment. Valuations, Estimates and Reports. 
401-2-3-4 Security Bldg... KANSAS CITY, MO 


THE J. N. CHESTER ENGINEERS 
J N. Chester, D. E. Davis, J. T. Campbell, 
J *. Laboon, E. E. Bankson 
Hydraulic and Sanitary Engineers 
Water Works, Water Filtration, Appraisements 
and Reports, Sewerage, Sewage Disposal, Opera- 
tion of Properties Expert Testimony 


Union Bank Blidg., PITTSBURGH, PA 





Alexander Potter, C. E. 
Hydraulic Engineer and Sanitary Expert 
Water Supply and Purification. 
Plans and Reports. 
Sewerage and Sewage Disposal 


50 Church Street, NEW YORK 











PARKS 
Old parks re-designed; new areas | 
cated and planned to benefit traffic, 
school and housing conditions. 
GEORGE BURNAP 
Washington, D. C. 








R. H. RANDALI 


R. H. RANDALL 


Topograph c 


1607 Canton St. 


TOPOGRAPHIC MAPS for city planning, sewer and 
tion and timber operations GEODETIC SURVEYS 


& COMPANY 


Engir 8 
Toledo, Ohio 


water studies, drainage, irrigation, explora- 
including triangulation and precise leveling 


for cities and counties, river and harbor surveys, civil and private boundary lines 
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TOLEDO, OHIO. The local branch of the 
League of Women Voters is studying the city 
manager vlan of government. 

WADESBORO, NORTH CAROLINA. Mr. 
J. B. Johnston, secretary of the Wadesboro 
Chamber of Commerce writes us that a move- 
ment is being started to reorganize the city 
government and adopt the city manager plan. 

BAINBRIDGE, GEORGIA. A movement 
is on foot in this city to adopt the city man- 
ager plan of government. Mr. W. A. Wheeler 
has requested information. 

PETERBOROUGH, ONTARIO, CANADA. 
Mr. Fred L. Ray has been deputed to inves- 
tigate the plan for an address before the local 
Rotary Club. 














New Appointments 























ALLIANCE, NEBRASKA. City Manager 
N. A. Kemmish has resigned his position, ef- 
fective April 1, and Mr. Carl H. Rockey has 
been appointed temporary city manager. 

CAPE MAY, NEW JERSEY. Mr. Paul 
A. Volcker of Lebanon, Pennsylvania, has 
been selected as the first city manager of this 
city at a salary of $4500.00 per year. 

KISSIMMEE, FLORIDA. Due to the res- 
ignation of City Manager B. B. Doughton, J. 
C. Buckles, city electrician, has been appoin- 
ted vice-city manager for a ninety-day period. 

ST. CLOUD, FLORIDA. Announcement 
has been made by the St. Cloud city commis- 
sion that C. A. Messimer of Everett, Wash- 
ington, has been appointed city manager, ef- 
fective May 1. 

FORT WORTH, TEXAS. Commissioner 
H. C. Mecham is now receiving apvlications 
from men of high calibre for the position of 
city manager. Fort Worth is a ravidly grow- 
ing city of approximately 150,000 in the north 
central part of Texas. 

IRONWOOD, MICHIGAN. John B. Pat- 
rick, commissioner, is now receiving applica- 
tions from experienced and qualified men for 
the position of manager. This city wants a 
high class man who has held such a positior 
in a city of from 15,000 to 35,000. 

STERLING, KANSAS. Commissioner J. 
B. Zimmerman is requesting applications fo1 
the position of city manager. 

LA CROSSE, KANSAS. Cc 
James H. Littl requesting tan ns fo! 


the position of city man 


imissionel 


ager for this city of 


1200 populati 
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Sewer Cleaning Machine 
(Kuhlman Patent) 

Will solve your sewer cleaning 
troubles They are now working 
in 27 States and Canada. There 

no guesswork. It has proven 

merits conclusively. A trial 
will prove it. 
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We want to send you cuts and 
descriptive matter together with 
price and our 6-Day Free Trial 
Proposition. 


Champion Corporauon 
330 Chicago Ave. 


HAMMOND INDIANA 
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Indianapolis 








The family of Union Metal Lamp Standards. design 1927 for main 
Businesa Streets 1926 for secondary 


1925 for Residential streets nd Parks 


Indianapolis 


Places Largest Single Order 
for Ornamental Lamp Standards 


After months of exhaustive study, the City of Indianapolis, has 
selected Union Metal Lamp Standards and General Electric Lighting 
Units for its comprehensive plan of ornamental street lighting. This 
order just placed with us by The Merchants Heat and Light Co., covers 
2300 ornamental standards, and represents, in dollars and cents, the 
largest single order for White Way equipment ever placed 


hbusinesa streets and through thoroughfares 


Even more important than the size of this order, is the compre- 
hensive plan of ornamental lighting adopted by this progressive Hoosier 
capital—A plan not just for today or temorrow, but a vision of light- 
ing progress and development for years to come. 

This policy of “Planning Ahead” might well be adopted by other 


progressive cities throughout the land. Send for Better Street Lighting 
book No. 52. 


THE UNION METAL MANUFACTURING CO. 
CANTON, OHIO 


UNION METAL 


LAMP STANDARDS 
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Union Metal Lamp Stand- 


rd design ’ largest 


member of the Indianapolis 


family used for lighting 
business streets Thia 
Union Metal group of three 
desianea re plac ea several 
thousand cast iron stand- 
ards of obsolete type 
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Elections 
































ALAMEDA, CALIFORNIA. Two of the 
three members of the city council elected at 
the last election were former incumbents. 


BARTLESVILLE, OKLAHOMA. The city 
manager plan of government was defeated in 
this city on April 7, by a vote of 1621 to 1216, 
or a majority of 405 against. 

CARTHAGE, MISSOURI. The city man- 
ager plan of government, which was an issue 
in the election on April 7, was defeated by a 
vote of 276 for and 1894 against, a six-to-one 
adverse vote. 

CHANDLER, OKLAHOMA. By a two-to- 
one vote a newly elected charter commission 
was instructed to draft a city manager char- 
ter. 

CONNEAUT, OHIO. The city council has 
fixed May 26 at the date of the election on 
the adoption of the city manager plan of 
government. 

GOLDEN, COLORADO. The citizens of 
Golden decided on April 14 whether or not 
a new charter would be framed for that city. 


EMPORIA, KANSAS. The city manage 
plan of government was defeated in an elec- 
tion on April 7, by a vote of 1046 for, 1262 
against. 

HUMBOLDT, TENNESSEE. A bill intro 
duced in the Tennessee senate by Senator 
U, T. Bennett 


city manager plan of government was dis 


» give the city of Humboldt a 


cussed at a mass meeting by the citizens of 
Humboldt on March 30 and when a vote was 
taken upon the endorsement of the proposal 
it was defeated by a large majority. 


MONTEREY, CALIFRONIA. According 
to a report from the San Francisco Bulletin, 
this city adopted a city manager charter by 
a vote of three and one-half to one on March 
10. 

JOHNSON CITY, TENNESSEE. The bill 
creating a new charter for the city of John- 
son City provides for city manager plan of 
government and was passed during the clos- 
ing hours of the last session of the Tennes- 
see legislature, according to newspaper re- 
ports. 

PONCA CITY, OKLAHOMA. A number of 
amendments to the city charter were voted 
upon April 7, which, if adopted, will place the 


MORELAND TRUCKS AND 
BUSSES 


Trucks from 1-ton high speed models to 
10-ton six-wheel heavy duty trucks. 


Buses; four and six-wheel models for 
every need. 

Special closed sanitary garbage trucks. 
MORELAND MOTOR TRUCK CO. 
(The largest truck manufacturers west 
of Chicago) 

LOS ANGELES, CALIF. 











The Ohio Traffic Guide-—Electrically Lighted 


OHIO TRAFFIC DEVICES CO. 
610 N.4thSt Re caentatives Wanted Columbus, O. 











MATHEWS 


(Reg. U. S. Pat. Of.) 


FIRE 
HYDRANTS 


Gate Valves 
Cast Iron Pipe 


Fittings 


Manufactured 
and shipped 
from 


ONE PLANT 
by 


R. D. WOOD & CO. 
Phila., U. S. A. 
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Comparison is the best way 
to Settle the Road question 


On appearance, service, cost per-mile-per-year, length of life or any 


other feature you can know what to expect if you investigate 


Warrenite - Bitulithic 
Pavement 


is doing the job you want done, and is doing it somewhere near you. 
We would appreciate having the privilege of making it possible for 


you to compare it with other pavements. 


MM Mm 


Warren Brothers Company 


national organization to build gooe 
EXECUTIVE OFFICES: 
BOSTON, MASS. 


DISTRICT OFFICES: 


NEW YORK, N. Y. VANCOUVER, B. C. UTICA, N. Y. MEMPHIS, TENN. 

PORTLAND, ORE. CHICAGO, ILL. MINNEAPOLIS, MINN. LOS ANGELES, CAL. 

ST. LOUIS, MO. PHOENIX, ARIZ. OAKLAND, CAL. NEW ORLEANS, LA. 

WINNIPEG, MAN. WASHINGTON, D. C. TORONTO, ONT. CHARLOTTE, N. C. 

HARRISBURG, PA. SALT LAKE CITY, UTAH. DALLAS, TEX. 
BIRMINGHAM. ALA. OKLAHOMA CITY, OKLA. 
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city manager plan into effect in Ponca City 
on Mav Ist. The final fate of the amendments 
has not been learned. Badger 
? T N THY — oY f suit “ ” 
AUSTIN, TEXAS. Hearing of _ th sui Model A 
which has been instituted by the present city Dise Meter 
officials t restrain the going into effect of 
the new city manage! plan will be heard in 
the Court of ¢ Appeals about May Ist. In 
the interim the old officials are retaining their 
eon ae, P , With Frost 
po l ana aiari " 
". , ‘ . ‘ » ; 
GLENWOOD SPRINGS, COLORADO. Ac- Protection 
cording to the city clerk the city of Glenwood 
Springs was to vote on April 7, on a commis- Model “A” 5%’ 
sion form of city government with a city man- A Dependable Meter 
ager. Badger Meters from %” to 144” are equipped 
FROSTPROOF, FLORIDA. According to ve Seomente Setiees poten. See 2 eee oe 
‘ : : freezing give way with the expansion of the ice, 
a recent newspapel clipping the council of relieving working parts of abnormal pressure. 
2. : so ee veal — : There is no damage to the meter other than the 
apenas ane called a special election to vote breakage of the frost bottom Specify Badger 
on the adoption of the city manager plan of Meters and be assured they will measure with 


the same accuracy and dependability year after- 
year. Write for Bulletins. 


WILLOUGHBY, OHIO. At a meeting of BADGER METER MFG. CO. 


= ‘ a = Ame Oh dinatce Milwaukee, Wis. 
the city council! on April Yth, an ordinance 414 Interstate Bldg. Kansas City, Mo. 


BADGER(4) ETERS 


| Fatt hful'to tnelast drop '! = \ 


government, 


was adopted to place the question of the = 
tion of the village manager form of gove 





ment on the ballot to be voted upon June 9th. 





STATEMENT OF THE OWNERSHIP, MANAGEMENT 
CIRCULATION, ETC., REQUIRED BY THE ACT 
OF CONGRESS OF AUGUST 24, 1912. 

Of CITY MANAGER MAGAZINE, published monthly at 

Lawrence, Kansas, for April 1, 1925. 


State of Kansas ) IAT ie AST 10) PIPE 
\ATIONA 
County of Dougla ) 


Before me, a Notary Public, in and for the State and 
county aforesaid, personally appeared John G. Stutz, 4 é IS ws RIGHT 


who, having been duly sworn according to law, deposes 


and says that he is the Editor of CITY MANAGER National Cast Iron Pipe Co. 


MAGAZINE, and that the following is, to the best of 
his knowledge . | belief 4 an deaeneneith i w Western Sales Office 
s kno “ige anc velief, g > s » » > ows ? 
603-604 Land Bank Building, 


ership, management of the aforesaid publication for the 


date shown in the above caption, required by the Act Kansas City, Missouri 

















of August 24, 1912, embodied in section 113, Postal 

Baws end Rerulations, printed on the suverse of this Manufacturers of Sand Cast and de 

form, to wit Lavaud Centrifugally Cast, Cast Iron 
1 That the names and addresses of the publisher, 


Water and Gas 


editor, managing editor, and business managers are: 


Publisher, The City Managers Association Law- 
me, PIPE 
Editor, John G. Stutz, Lawrence, Kansas 
Managing Editor, Chester K. Shore Lawrence, Kz — . 
Steele Wiis hits o eae - Also Fittings, Flange Pipe, Flange 
2. That the owner is Fittings and Special Castings. 
The City Manager Association, Lawrence, Kansas For your Convenience in getting 


An unincorporated organization of city managers 


quick delivery, stocks are carried at 











3 That the known bondholders, mortgages, and Kansas City 
other security holders owning or holding 1 per cent ) m ‘ 
or more of total amount of bonds, mortgages, or other General Office and Foundries 
securities are None BIRMINGHAM, ALABAMA 

Chester K. Shore, Managing Editor Other Sales Offices 

Sworr to and bscribed before me this fifteenth ae > iy “— Texas 

day of April, 1925 
(SEAL) Harvey Walker, Notary Public 
(My commission expires June 19, 1926) Please Mention Crry MANAGER MAGAZINe to Advertisers 

i THT he : | 





CITY MANAGER MAGAZINE 











CATALOGS For You 


The Municipal Buyers’ & Readers’ Guide 


Interesting catalogs and material for the city officials. 
Free for the writing. 





ALSO 


Directory of Advertisers 








City Manager Magazine accepts the advertiscments of only such firms as it is willing to 
recommend to ity Administrators 
Air Filters Paving Material 
Midwest Air Filters, Inc page 3¢ Warren LProthe 
Tarvia 
Cast Iron Pipe National Paving | k Associat 
McWane Cast Iron Pipe Co e4 . : 
ms dhe ’ : ; , Public Utility Handbooks 
Cast Iron Wat« and Ga I I Wile 
Lynchburg Foundry Co wwe 48 elo ileox 
National Cast Iron Pipe Co ge 49 Road Machinery 
Buffalo Springfield Roller C« 
City Planner : : 
George Burnap page 44 Sewer Cleaning Machinery 
Bring up a Park the Wa S he i ¢ P ph han pior Corporation 
let with illustratior ind design Ssewe Cleaning Machine Bo 
Harland Bartholon awe i Sewer Cleaning Rods and A 
Elgin Sales Corporat 
Consulting Engineers Circulars Nos. 76 
E. T. Arrher & Company e 4 - adnan 
Consulting Municipal Engineer Street Lighting Equipment 
The Beelcr Organizat i i4 Westinghouse Electric & Mf ( 
Black & Veatch Age 14 Four recent publicatior t We 
Burns & MeDonne age 42 ic & Manufacturir { 
The J. N. Chester } e€ e 4 sideration gy mana 
Conard & Buzbhy | Westinghous Ornamenta St 
Fuller & MecClinto { ogue &-B)—-Dealir wit 
Henrici-Lowry i pic on t We 
Henningson Er neerit ( ‘ orr ne r 
Nicholas S. H J W oO he 
Mavry & Gor r mer ( e &-A { 
Metcalf & Eddy er, We r € 
A. E. Mullerg t 
Alexand Pe rt ( t \ 
R. H. Randa & \ \ 
7 Cc. Wi & ( ( t 4 
Engine and Power Plants I é } 
A ( ‘ \ ( 
‘ “A 
Engraving 
Ca } ' ( 
Fir Apparatus and Fire Hose Street Signs 
Ri-Lateral } H ( M Ss ‘ 
17. 8. Rubber ¢ ( : 
Traffic Guides 
Flush Tanks Ohio Traff 
Pacif I h Tar { 
Trucks 
Garbage Disposal MI , 7 ‘ 
Williar ( Mor 
Water Meters 
Hydrants Ka re Mete ( 
The R. I Wood & Manuf | 
Mete 
a N ‘ M ‘ ( 
Mechanical Accounting Systems \ 
The Scott, Chart & ¢ he Neptune Me ( 
Ornamental Street Lighting at : 
The Union Metal Manufact ! Ce reate na WATEI 
The Union M : Ma f turir ( De } ‘ " 
ist issued a new book “Better Street Lis atte ntere , 
This book ives con et r ’ bout | arding } 1 
Metal Lamp Stand ar y atex evula ' 
It covers the bie namer € r r ple wl 
completely, and i x } of a } f head ic 
nee librarie ev ( vy Manage \ vat 
t | t Pittst ( 
WHEN W N 0 ADV SERS PLEASE MENT Y MANA MAGA 











